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TRANSMITTAL LETTER

December 11, 2022

To

All Shareholders

Registrar of Joint Stock Companies and Firms
Bangladesh Securities and Exchange Commission
Dhaka Stock Exchange Limited

Chittagong Stock Exchange PLC

Subject: Annual Report for the yvear ended on June 30, 2022

Dear Sir(s).

We are pleased to enclose herewith of the Annual Report comprising the Audited Financial Statements
which include Statement ot Financial Position, Statement of Profit or Loss and other Comprehensive
Income, Statement of Changes in Equity and Statement of Cash Flows for the yvear ended on June 30,
2022 along with notes thereon of National Polymer Industries Ltd. and all other related reports &
statements for your kind information and necessary records.

Thanking you

Yours sincerely

Md. Abdul Malequé
Company Secretary
National Polymer Industries Lid.
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NOTICE OF THE 35™ ANNUAL GENERAL MEETING

Motice is hereby given that the 35™ Annual General Meeting (AGM) of National Polymer Industrics
Limited will be held on Tuesday, 27 December 2022 at 11:00 AM virtually by using Digital Platform
through the link: https://nationalpolymer.bdvirtualagm.com (o transact the following businesses:

{a)

(13}

General Businesses:

1, To receive, consider and adopt the Audited Financial Statements of the company for the year ended
on 30 June 2022 together with the reports of the Directors and the Auditors thereon;

2. Todeclare/approve dividend for the year ended on 30 June 2022 as recommended by the Board of
Directors,

3. To electre-clect Director(s) of the Company;

4. To approve the re-appointment of Independent Director for another tenure;

3. To appointTe-appoint Statutory Auditor for the year 2022-2023 and fix their remuneration;

6. Toappointre-appoint Compliance Auditor for the vear 2022-2023 and fix their remuneration.

Special Business:

To change the registered name of the Company to *National Polymer Industries PLC’ from

‘Mational Polymer Industries Limited’.

To adopt the change of registered name of the company to “National Polymer Industries PLC” from

‘WNational Polymer Industries Limited® in accordance with the Companies Act, 1994 {famended in 2020)

and to amend the relevant clauses of the Memorandum and Articles of Associations of the company
by adopting the following Special Resolution:

"RESOLVED THAT the proposal for changing the registered name of the company to ‘National
Polymer Indusiries PLC" from “National Polymer Industries Limited’ in accordance with the
Companics Act 1994 (amended in 2020) and to effect the change in the registered name of the
Company as ‘National Polymer Indusiries PLC, the amendment of the relevant clauses of the
Memorandum and Articles of Associations of the Company be and are hereby approved. subject to
approval of the Shareholders and the Regulatory Authorities.™

BEv order of the Board

!

Dated: Dhaka {Md. Abdul Male
November 30, 2022 Company Secretary

Maotoes:
1.

The Record Date has been fixed on 17 November 2022, The sharcholders, whose names appeared in the
Members/Depositery Register on the Record Date e, 17 November 2022 will be eligible to attend and vote
at the virtual AGM and receive the dividend.

The sharcholders/members entitled to attend and vote at the AGM can appoint a Proxy to attend and vote
on histher behall, The scanned copy of the Proxy Form, duly stamped must be sent through the e-mail:
malequed@ nationalpolymer.net to the share department of the company at least 48 hours before the time
fixed for the Annual General Meeting (AGM).

As per the BSEC s Natification No. BSEC/OMRRCOTD2006- 158208/ Advun/8 1 ; dated 20 June 2018, the
soft copy of the Annual Report 2021-2022 along with the AGM Notice and Proxy Form will be sent to the
sharcholders”/members’ e-mail addresses available i their BO accounts maintained with the depository
system. The Annual Repont along with the AGM Notice and Proxy Form will also be available in the
company’s website al www.nationalpolymer.net. The sharcholders/members can also eollect the printed
copy of the same from the company’s share department

The AGM Link: hteps://nationalpolymer.bdvirtualagm.com will be sent to the respective
shareholders”/members” e-mail addresses and also SMS to their mobile numbers as available with us in due
course of time

The sharcholders/members will be able to submit their guestions/comments and vote ¢lectromcally 24 hours
before commencement of the AGM and during the AGM.
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OUR VISION, MISSION, OBJECTIVES AND CORE VALUES
VISIOMN

Our vision is to establish NATIONAL POLYMER as a role model in the Plastic Indusiry in
Bangladesh with our innovative products, services and solutions.

MISSION

Our corporate mission is 10 be the eminent manufacturer of best guality products for our existing
and potential customers through:

#  Product leadership;
#  Excellent value and
»  Superior quality services;

OBJECTIVES

»  To promote quality products with the objective of setting a benchmark for industry practice;

»  To promote and develop standards, specifications and practices that help to ensure the proper
use of plastic products;

g To enhance knowledge and awareness of contemporary plastic pipeline technologies amongst
the specifiers, installers and users:

¥  To achieve excellence in people through creativity, research & development;

CORE VALUES
Commitment;

¥ Shareholders: Create sustainable value for our sharcholders by utilizing an honest and
efficient business methodology.

% Customers: Render quality services to our customers by using the state-of-the-art
technology, offering diversified quality products to fulfill their needs to the best of our
ahilities.

¥  Employees: Be reliant on the inherent talents of the emplovees. Work together to celebrate
and reward the skills and talents of everyone at the work place.

#  Community: To serve the society through employment generation with equal opportunities,
support the community events and be a responsible corporate citizen.

Accountability:

We are accountable to provide the quality products & services to our valued customers along with
meeting the regulatory requirements and ethical business practices.

Respectfulness:

We are always respectful to our customers, sharcholders & other stakeholders. We always
appreciate comments & suggestions from our stakeholders.
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CORPORATE DIRECTORY

BOARD OF DIRECTORS

Mr. Golam Murshed Chairman

Mr. Riad Mahmud Managing Director

Mr. Nuruzzaman Khan ICB Nominated Director
Mr. Mohammed Ariful Islam Independent Director
e, Mohammad Mahboob Rahman Independent Director

AUIMT COMMITTEE

Mr. Mohammed Ariful Islam Chairman
Dr. Mohammad Mahboob Rahman Member
Mr. Nuruzzaman Khan Member

NOMINATION AND REMUNERATION COMMITTEE (NRC)

Dr. Mohammad Mahboob Rahman Chairman
Mr, Mohammed Ariful Islam Member
Mr. Nuruzzaman Khan Member
Mr. Golam Murshed Member

CHIEF FINANCIAL OFFICER
Mr. Abu Jafar, FCA

COMPANY SECRETARY
Mr. Md. Abdul Maleque

HEAD OF INTERNAL AUDIT AND COMPLIANCE
Mr. Mithun Kanti Das, ACA

MANAGEMENT TEAM

Mr. Riad Mahmud Managing Director & CEO

Engr. K. M. Arshed Alam Executive Director, Plant Operations
Mr. Md. Mahmudul Islam Executive Director, Sales & Marketing
Mr. Abu lafar, FCA Chief Financial Officer

Mr, Mithun Kanti Das, ACA Head of Internal Audit and Compliance
Mr. Mohammad Manzur Hossain Head of HR & Admin

Mr. Md. Abdul Maleque Company Secretary

OTHER CORPORATE INFORMATION

Date of Incorporation: 26 June 1987
Legal Form: Public Limited Company
Listing with the Stock Exchanges: DSE in 199] & CSE in 1995
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Authorized Capital:
Paid-up Capital:

Total No. of Shares
Nature of Business:

Membership:
Certification;

Credit rating:

Statutory Auditor:

Compliance Auditor:

Legal Adviser:

Principal Bankers:

Insurance:

Corporate Head Office:

Registered Office and Factory:

MNATIONAL POLYMER IMDUSTRIES LTD

Tk. 3,000.00 Million

Tk. 729.84 Million

72,983 668 Shares

Manufacturer & Supplier of uPVC, c¢PVC, PP-R,
HDPE Pipes & Fittings, PVYC Sheets. Doors, Fall
Ceiling, Water Tanks, Water Taps etc.

BPGMEA, BAPLC, DCCI & KBCCI
[50 9001:2015, 14001: 2015 & 45001: 2018

Long Term —“A+" & Short Term —“ST-2"
Rated by National Credit Ratings Ltd.

M/s Shiraz Khan Basak & Co,
Chartered Accountants

M/s Mahtel Hug & Co.. Chartered Accountants

Mr. Reazul Karim, Barrister
Advocate, Supreme Court of Bangladesh

Standard Chartered Bank
Prime Bank Limited
Mutual Trust Bank Limited
City Bank Limited

One Bank Limited

BRAC Bank Limited
IDLC Finance Limited

Mercantile Insurance Company Lid.
Provati Insurance Company Lid.
Diamond Life Insurance Company Ltd,

NPOLY HOUSE, GA-99/3 Pragati Shoroni,
Middle Badda, Dhaka-1212

Phone: (8802) 58812926, (8802) 58813039
Fax: (BR02) 38K14967

E-mail: info@nationalpolymer.net

Website: www.nationalpolymer.net

Squibb Road, Nishat Nagar,

Tongi VA, Tongi, Gagipur

Phone: (R802) 9812307, (8802) 9815754
E-mail: factorynpili@nationalpolymer.net
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BRIEF COMPANY PROFILE

National Polymer Industries Limited was incorporated as a Public Limited Company in 1987 and
started its commercial operation during the same year. The company has been listed with the Dhaka
Stock Exchange Ltd. (DSE) in 1991 and Chittagong Stock Exchange Ltd. (CSE) in 1995 respectively.
Being a listed company with the Stock Exchanges, it has a good track record and maintains its status
as “A" category company in the capital market. At present the company is being operated with the
authorized capital of Tk. 3,000.00 million and paid-up capital of Tk. 729.84 million. During the long
35 years’ of its journey. National Polymer successfully established itself as one of the strongest and
most recognizable brand names in the market.

The Company is actively engaged in manufacturing ditferent sizes of uPVC, cPVC, PP-R, HDPE Pipes
& Fittings, PVC Sheets, Doors, Fall Celing, Water Tanks, Water Taps ete. for building, construction,
irrigation. sanitation and houschold usages & solutions. The production system of the company is
equipped with competent manpower. latest technology, most advanced machineries from Asia and
Europe and raw materials from Japan, Malaysia. Singapore, Thailand, Taiwan, China as well as
Bangladesh. Currently, the company has increased its production capacity to 63,500 MT from its initial
500 MT.

National Polymer believes in delivering operational excellence to meet its commitments towards its
customers. For the progression of its mission, it has diversified quality products and is growing up to
be one of the largest industrial conglomerates of the country, With diversification and rich variation of
products, it has carned the notable reputation among Bangladeshi people as well as abroad as a
manufacturer and supplier of premium quality products and services. The Company has a well-
managed distribution network all over Bangladesh.

The Company maintains the high standards of quality and can guarantee highly professional services
to meet up the customers' demand. The Company's product quality has attained a level that paved the
way for the Company to receive the internationally acknowledged certification ISO 9001:2015 -
Quality Management System (QMS), 150 14001: 2015 - Environmental Management System (EMS)
and 150 45001: 2018- Occupational Health and Safety Management System (OHSMS).
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PROFILE OF DIRECTORS

Mr. Golam Murshed
Sponsor Director & Chairman

=| Mr. Golam Murshed son of Late Golam Azam and late Amina Khatun was born
' in 1953, He completed his Graduation from the University of Dhaka in 1974, After
completing his academic carcer, Mr. Murshed joined in his family business. He is

\ :_-:_ a dynamic businessman and has a vast experience in Plastic sector. He is
i one of the founders of National Polymer Industries Ltd. He has been with National
Polymer Industries Ltd. as the Sponsor Director since its inception and contributing
* a lot for the development of the Company. Currently. he is performing his duties
and responsibilities as the Chairperson of the Board and Member of the
Nomination and Remuneration Committee (NRC). Apart from National Polymer Industries Limited.,
Mr. Murshed is the proprietor of “GM Trading”, a renowned trading business ol plastics raw materials.

Mpr. Riad Mahmud
Sponsor Director & Managing Director

-

Mr. Riad Mahmud obtained his academic gualification on B. 8c in Chemical
Engineering from the University of Texas at Austin in 1994 and MBA (Finance)
from the University of Melbowrne, Australia in 1999. After completing his
academic carcer, Mr. Mahmud worked in the senior positions, including as a CEO
in different organizations in Sydney, London and New York.

=
.‘ ‘ Returning from abroad. Mr. Mahmud. who is also the Sponsor Shareholder of

A= AR SS===' National Polymer Industries Ltd., joined the Board of the Company in 2007 as a
Director and has subsequently been elected as the Managing Director of the company in 2008, Since
then he has been leading the company successfully. At present the Company is on a solid growth stage
under his dynamic leadership.

Apart from National Polymer Industries Ltd., Mr. Mahmud 1s the founder of several businesses in other
sectors, including the first Leed Gold certified 100% export-oriented footwear factory in Bangladesh
named Shoeniverse Footwear (Pvt.) Ltd. He is the Managing Director of National Fittings and
Accessories (Pvt) Ltd. and NPOLYMER. Construction (Pvt.) Ltd. He 15 also the Vice Chairman of
Diamond Life Insurance Company Lid.

Besides, Mr. Mahmud has been teaching the Masters level Business courses at the School of Business
and Economics at the North South University. the most prestigious private university in Bangladesh.

Currently, Mr. Mahmud is the Member of the Executive Committee of Korea-Bangladesh Chamber of
Commerce and Industry (KBCCI) and General Body Member of FBCCL. He is also the member of
American Society of Chemical Engineers.

Mr. Mahmud is also the Member of DTC Establishment Committee, established by the Mimstry of
Commerce of the People’s Republic of Bangladesh with support from “The World Bank’, which is
tasked with implementing Export Competitiveness for Jobs (EC4J) Project. The EC4J is designed to
enhance the growth and competitiveness of priority sectors. and lo create more and better job
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opportunities. As part of this initiative a specialized state-of-the-art Design and Technology Center
{DTC) is going to be established in‘around Dhaka for leather goods and footwear industry, The DTC
is an important step towards a systemic solution for a sustainable leather goods and footwear industry
within a more diversified economy.

Mr. Mahmud is also the Honorary Consul of “The Republic of Georgia® as appointed by the People’s
Republic of Bangladesh and the Government of the Republic of Georgia.

Mr, Nuruzzaman Khan
ICB Nominated Director

Mr. Nuruzzaman Khan, son of late Nurun Nabi Khan and Mrs. Jahanara Begum
was born in 1962 in Satkhira. He has completed his Post Graduation in Economics
from the University of Rajshahi in 1989 and started his career with the Investment
Corporation of Bangladesh (ICB). the state owned renowned financial institution
in Bangladesh, in the same vear. He also obtained Diploma in banking from the
Institution of Bankers Bangladesh. He enriched his career through obtaining
various training programs offered by different organizations at home and abroad.
Currently, Mr. Khan is holding the position of General Manager in the Investment
Corporation of Bangladesh (1CB). He jeined the Board of National Polymer Industries Ltd. on May
28, 2018 as the Nominated Director and has been discharging his duties and responsibilities as an
active participant. He is also the Member of the Audit Committee and the Nomination and
Remuneration Committee (NRC).

Mr. Mohammed Ariful Islam
Independent Director

Mr. Mohammed Ariful Islam, son of Mr. Aminul Islam and Mrs. Nargis Akhter
was born in 1979. He obtained BBA & MBA in Marketing and International
Business from the North South University, the most prestigious Private University
in Bangladesh. After completing his academic career, Mr. Islam entered into the
business world and enriched his career establishing and working in different
business entities as follows:

Name of Organizations Position Period
HSBC, Bangladesh Customer Services Officer May 2003 — Dec 2005

Danish Design House Ltd.

Chief Operating Officer

March 2006-Jan 2008

Sonia Limited

Chief Operating Otficer

Feb 2008-July 2009

Versatile Trading International
Versatile Automobiles Ltd.

K. P. Pclmluum Rchncnm
Dhaka Repuhllc

Proprietor

Managing Director & CEO

Managing Partner
Managing Director

Aug 2008 - till date
June 2009 — till date
Fch ){” I — Iunc "ﬂIH
Feb 2014 — till date

Brews & Bites

Managing Director

June 2014 — till date

Chittagong Bull

Managing Director

Jan 2016 —till date

Versatile Property Management
Services

Proprietor

April 2018 — till date
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Mr. Mohammed Ariful Islam is the Member of Bangladesh Reconditioned Vehicles Importers &
Dealers Association (BARVIDA), the renowned business association for import, sales and
distribution of reconditioned vehicles in Bangladesh.

Mr. Islam is also the member of Gulshan Society, Chittagong Samity, Army Golf Club and Elite Club
Ltd, Dhaka. He is also the Trustee Member of Sunshine Charities, a 100% not-for-profit origination,
providing free medical treatment to the poor, needy and deprived population of our society in Dhaka
and Chittagong.

Based on his brilliant educational background and vast experience in the business sector, which comply
with the Condition No. 1(3)(b)(1} of the BSEC’s Corporate Governance Code-2018, the Board of
Directors of National Polymer Industries Ltd. has appointed Mr. Mohammed Ariful Islam as the
Independent Director of the Company on August 06, 2019 for a period of (03 (three) vears. Accordingly,
his first tenure has been completed on August 06, 2022, As per Condition No. 1(2)(e) of the BSEC's
Corporate Governance Code-2018, being eligible, he has been re-appointed as the Independent
Director for another tenure of 03 (three) vears with effect from August 07, 2022 to August 06, 2025,
subject to the approval of the Shareholders in the next AGM.

Mr. Mohammed Anful Islam 1s alse the Chairman of the Audit Committee and Member of the
Nomination and Remuneration Committee (NRC).

Dr. Mohammad Mahboob Rahman
Independent Director

Dr. Mohammad Mahboob Rahman, Professor of Managemeni of the BRAC
University, was born in 1980, He holds BS degree in Busingss Administration from
the University of Central Missouri and Ph.D. from the University of Kansas, USA.
Dr. Rahman has a long 20 years of experience in academia in different renowned
universities at home and abroad. His educational and professional background is as
follows:

ab.

Educational Records:

FRe atdhe Subject Name of Institution Duration
_Highest Degree R
BS Business Administration University of Central 19052000

Missouri, USA

Major Area: Decision Sciences
Ph.D Minor Areas: Mathematics,
Information Systems

University of Kansas, A0
USA 2003-2006
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Professional Records:

Position

Name of Universities

Department

Period

Senior Lecturer

Senior Lecturer

Dhgkea

East West University,

BRAC University, Dhaka

School of Business

Management and Business

April 2001 — May 2002
* Dec 2002 — Aug 2003 |

Instructor (GTA)

Assistant Professor

Assistant Professor

University of Kansas, USA
University of Redlands,
USA

North South University,

Dhaka

School of Business

School of Business

School of Business and
Eeonomics

Aug 2004 — May 2005

July 2006 — Dec 2007
Dec Eﬁh?_—'hffay 2010
and Sep 2011 - Nov
2014

North South University,

MBA Programs,

Education Program

Director , School of Business and Jan 2014 — Dec 2014
Dhaka ;
Economics
R Management,
1 I q
Professor North Soutiy Umiversity, School of Business and Dec 2014 — Dec 2018
Dhaka 2 z
Economics
T n PR —
Director I[:]t:;]:abnuih Uilvgrity, EHS Center June 2014 — Dec 2018
Dean North South University, Eachnn[quf Bumlnel:ss and May 2014 — Dec 2018
Dhaka Economics
Dean BRAC University, Dhaka School of Business Jan 2019 —Dec 2019
Associate Vice
President & Chief | BRAC University, Dhaka June 2019 — April 2020
of Staff
Professor BRAC University, Dhaka cptrncizol Jan 2019 — Present
Management
Ao BRAC Uiversity, Diaks;, | Pusiessand Bxecutive | poopsn prca

Vice President

BRAC University, Dhaka

Admimstration

April 2020 - present

Based on his brilliant educational background and professional experience, which comply with the
Condition No. 1(3)(b)(iv) of the BSEC s Corporate Governance Code-2018, Dr. Mohammad Mahboob
Rahman has been appointed as the Independent Director of the Company for a period of 03 (three)
years with effect from April 04, 2021 to April 03, 2024,

Dr. Mohammad Mahboob Rahman is also the Chairman of the Nomination and Remuneration
Committee (NRC) and Member of the Audit Commitiee,
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MESSAGE FROM THE CHAIRMAN

Dear Sharcholders and well-wishers of
National Polymer Industries Lid.
Assalamualikum!

L. on behalf of the Board of Directors, have the pleasure to welcome you to the 35™ Annual General
Meeting (AGM) of National Polymer Industries Ltd. [ also express my heartfelt thanks and gratitude
to all the investors who showed their continuous confidence on National Polymer Industries Lid.
accompanying its journey towards its progress and prosperity.

On this auspicious occasion, I would like to fumish before you the Annual Report 2021-2022 of your
company showing the financial position, performance and achievements of the company for your kind
perusal and I believe yvou will get a comprehensive view from this report.

Dear Shareholders, we have been passing an uncertain time since the beginning of the year 2020 to
till date as almost every country in the world is experiencing an unprecedented macroeconomic shock
from COVID-19, followed by Russia-Ukraine war. The economies around the world is shattered with
inflation, recession. lack of energy, depreciation of currencies, loss of income, fear. distrust ete.
making us very concern that how quickly and efficiently these perils be handled. However, observing
the situation, our Govermment has taken some stringent policies aiming to improve the foreign
currency liquidity situation in the money market. We expect that by these steps we will be able 1o
overcome the difficult situation.

The year 2021-2022 was very challenging not only for National Polymer but also for all other sectors
for the above mentioned crises. Despite various challenges, we could manage to complete the year
2021-2022 positively by achieving a satisfactory results in terms of business. During the year under
review, your company has earmed the revenue from sales Tk 506.54 crore and net profit Tl 21.31 crore
with 13% and 17% growth respectively against the previous year.

We have to continue with our efforts cautiously as it has been forecasted that the coming days be very
critical. However, we are always optimistic with our business endeavors to maximize the revenue as
well as the shareholders’ value with our best quality products. services and solutions for our valued
customers.

Finally, | would like to express my sincere thanks to the honorable sharcholders, valued customers,
regulators, bankers & financial institutions and other stakeholders for their utmost support, co-
operation and guidance towards our business endeavors. | also like to express my heartfelt thanks to
my fellow Board members and all employees of the company for their sincere support and hard work
without which it would not be possible to achieve our objectives.

Thanking you all,

T e

{Golam Murshed)
Chairman
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MESSAGE FROM THE MANAGING DIRECTOR

Dicar Sharecholders
Assalamualikum!

It is my pleasure to welcome you to the 35® Annual General Meeting (AGM) of National Polymer
Industries Ltd. I would like to thank vou for providing me the opportunity to share and exchange my
thoughts and views on the overall performance of the Company.

It is a great pride for me as the Managing Director to share you that National Polymer has grown
into one of the strongest and most recognizable brand names in the market during its last 35 vears’
journey. From the very beginning. we have been committed to maintaining the sustainable growth
of the company. Our main objective is always to maximize the shareholders’ wealth by making the
stable profit. But unfortunately, every year we are facing some unprecedented challenges on the path
to our objectives.

You all are aware that since the beginning of the year 2020, we faced a problem unlikely any other
in our past- the COVID-19 pandemic, which wreaked havoc on both the national and global
economy. [t was anticipated that when the pandemic would die down, economies around the world
would open up and start to recover from the setbacks it had faced, but unfortunately in 2022, Russia
and Ukraine sparked a war that has politically engaged most of the major players in the world
ecconomy and affected everyone. The war between the two nations severely disrupted the global
supply chains. As a result, the price of raw materials. fuel, food and other basic commeodities has
plunged many nations into deep economic crisis and Bangladesh has also suffered as badly as others.

It is my pleasure to report you that despite severe crises we witnessed during the year, we have
completed the year successfully by achieving a positive revenue growth of our company. During the
year 2021-2022, the Company has eamed revenue Tk, 506.54 crore and net profit Tk. 21.31 crore
with a positive growth of 13% and 17% respectively against the previous year.

As per our commitment to serve the customers efficiently and reward the sharcholders, we have been
continuing with our efforts for further development of our business and maximize the shareholders’
wealth by making profit. As a result, our manufactured quality products have gained a wide
acceptance both in local and export markets. At present, National Polymer remains as a strong player
in the market with its strong brand equity, high guality products, focused sales & marketing and
timely delivery of products to its valued consumers. In addition to the local market, our products are
being exported to India and Middle East, Anticipating the growing demand for our products, we have
taken necessary measures to expand our production capacity and accordingly our designed expansion
works are currently ongoing at Valuka, Mymensingh. Upon completion of the first phase at the
Valuka complex. we expect our sales to grow even further.

I would like to conclude by expressing my gratitude and appreciation to the honorable sharcholders,
valued customers, regulators and other stakcholders for their continuous support and cooperation to
our business endeavors. Also like to express my heartfelt thanks to the honorable board members.
management tean and all employees of the company for their guidance, utmost support and hard
work in achieving our business objectives.

Thanking you all

= M)

Riad Mahmud
Managing Director
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DIRECTORS' REPORT
DEAR SHAREHOLDERS,

The Board of Directors of National Polvmer [ndusiries Limited bas the pleasure to welcome you to
the 35" Annual General Meeting (AGM) of the company and present you the Annual Report 2021-
2022 comprising the Directors” Report, Auditor’s Report, Audited Financial Statements and other
relevant reports prepared in compliance with the regulatory requirements. The Board of Directors is
pleased to report you on the overall performance of the Company for the vear ended on June 30, 2022
as follows:

INDUSTRY OUTLOOK & POSSIBLE FUTURE DEVELOPMENT

MNational Polymer Indusiries Limiled was incorporated as a Public Limited Company with the
Registrar of Joint Stock Companies in 1987 and started its commercial operations during the same
year. The Company is being run with an authorized capital of BDT 3,000.00 million and paid-up
capital of BDT 729.84 million. It has been listed with the Dhaka Stock Exchange in 1991 and the
Chittagong Stock Exchange in 1995, Being a listed company with the Stock Exchanges, it has a good
track record and maintaining its status as "A' category company in the capital market. The Company
is actively engaged in manufacturing the uPVC, CPVC, PPR, HDPE Pipes and Fittings, PVC Doors,
Sheets, Fall Ceilings, Water Tanks, Water Taps etc. at Tongi Gazipur. Its expansion is on progress at
Valuka, Mymensingh. The production system of the company has been equipped with the competent
manpower, latest technology, most advanced machineries from Asia and Europe and the raw matenals
from Japan, Malaysia, Singapore, Thailand, Taiwan, China, as well as Bangladesh. The Company has
a well-managed distribution network all over Bangladesh., The production capacity of the company
has been increased to 65,500 MT from its initial 500 MT. National Polymer is the 1S0 9001:2015,
14001:2015 & 45001:2018 certified company.

Our aim 8 o run the business with o view to making il as a sustainable growing business entity.
Considering this, we have been continuing with our efforts to satsly our existing and potential
customers providing them with the diversified premium quality products. Our manufactured quality
products have gained a wide acceptance both in local and export markets. At present, Mational Polviner
remains as a strong plaver in the market with ite strong brand equity. high gquality products, focused
sales & marketing and timely delivery of products 1o its valued consumers. In addition to the local
market. our products are being exported to India and Middle East. Anticipating the growing demand
for our products. we have taken necessary measures (o expand our production capacity and accordingly
we have purchased required lands at Waluka, Mymensingh with the Rights [ssue Fund. Mow, the
infrasiruciure development and other related works are currently ongoing. Upon first phase of the
completion of the Valuka complex, we expect our sales to grow even further. We also expect some of
our distribution costs to reduce further.

BLUSINESS OVERVIEW

Despite various challenges, especially the Covid-19 pandemie followed by Russia & Ukraine war. we
could manage to complete the year 2021-2022 positively by achieving a satisfactory resulis in terms
of business. During the vear under review, we could achieve 13% revenue growth compared to the
previous vear. As per the audited financial statements for the year ended on June 30, 2022, a
comparative business performance is given below for your better understanding on the overall

performance of the Company:
Figures in Taka
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Particulars 2021-2022 2020-2021 Growth (%)
Revenue 5.065,419,290 4,487,233,362 |  12.89%
Cost of Goods Sold (4.187,320.642) (3,764, 486.550) | 11.23%
Gross Profit R78,089,648% 722,746,812 | 21.49%
Operating expenses (296.261,754) (235,245,683) 25.94%
_Financial expenses (302,833,740) |  (262,647,705) | 1530%
Profit before WPPF & Tax 279,726,625 247067957 13.22%,
| Net Profit 213,125,047 | 182,359,683 | 16.87%




DECLARATION OF DIVIDEND

The Board extensively discussed the current business scenario, including the dollar crisis and inflation.
which may translate into significant lack of demand. This demands a conservative approach in the
coming months, where the Company must conserve cash for sustainability, Therefore, the Managing
Director proposed a 10% cash dividend. However, ICB Nominated Director strongly requested to
insist the cash dividend. Considering the philosophy of conserving cash, the Board of Directors has
recommended 10.5% Cash Dividend for all Shareholders. excluding the Sponsor Director &
Managing Director Mr. Riad Mahmud, who holds 3,603,773 shares out of the Company’s total
72.983.668 shares. In this case the Managing Director wanted to make a strong point regarding the
need for conserving cash. and hence declined to take any dividend in the form of cash. Other Sponsors
& Directors and General Sharcholders will get cash dividend of Tk, 72 84% 88975 for the year ended
on 30 June 2022, The recommended Cash Dividend will be disbursed to the Shareholders through
their bank accounts, whose names have been recorded in the Register of Members/Depository Register
on the Record Date i.e. November 17, 2022, within the stipulated time after having approval of the
Shareholders in the Annual General Meeting (AGM).

UNCLAIMED DIVIDEND

As per the Condition No. 3 (vii) of the BSEC s Directive No. BSEC/CMRRCDV/2021-386/03 dated 14
January 2021, the Company maintains detailed information of unpaid or unclaimed divided and

rationale thereof, as per BO account number-wise or name-wise or folio number-wise of the
shareholders.

As perthe BSEC s Directive No, SEC/SEMIC/ 163-2020/part-1/182 dated 19 July 2021, the Company
has transferred the unclaimed or undistributed Cash Dividend up 1o the FY 2009-2010 to the Capital
Marker Stabilization Fund’s (CMSF) bank account and as per the B5SEC's Directive No.
SEC/SEMIC/165-2020/306 dated 24 November 2021, the Company has transferred the unpaid or
unclaimed or undistributed the stock dividend/bonus shares up to the FY 2017-2018 to the Capital
Marker Stabilization Fund’s BO Account. The details of the same have been furnished in the
Company’s website,

The unpaid or unclaimed dividend for the FY 2018-2019 shall be transferred to the Capital Marker
Stabilization Fund (CMSF) duly as per the BSEC s Directive. The summary of unpaid or unclaimed
or undistributed dividend account is stated in page No. 37 of the Annual Report.

SEGMENT-WISE PERFORMANCE

The Company’s operation is carried out and managed as a simgle operating segment for manufacturing
and marketing of PVC, CPVC, PPR, HDPE Pipes and Fittings, PVC Sheets, Doors, Water Tanks,
Water Taps ete. for water supply, samitation and building matenal solutions. So, no segment reporting
is felt necessary,

RISKS AND CONCERNS

Risk and Concern is the integral part of business. Like others, our business may also be affected by
risk and uncertainties. Details of risk factors and the ways to handle such events are stated in the
Management’s Discussion and Analysis.

COST OF GOODS S0LD, GROSS PROFIT MARGIN AND NET PROFIT MARGIN

It can be seen from the financial statements for the year ended 30 June 2022 that the Gross Profit
Margin and the Net Profit Margin of the company increased compared to the previous year, which are
highlighted below:;

Particulars 2021-2022 (Taka) 2020-2021 (Taka)
Cost of Goods Sold 4,187,329.642 3,764,486,550
Gross Profit R78,089.648 722,746,812
Net Profit 213,125,047 182,359,683 |
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EXTRA-ORDINARY ACTIVITIES AND THEIR IMPLICATION (GAIN OR LOSS)

No such event of any extra-ordinary gain or loss occurred during the reporting year, which would
require to disclose in the financial statements.

RELATED PARTY TRANSACTIONS

Related party transactions are stated in note no. 46.00 of the financial statements,

UTILIZATION OF PROCEEDS RAISED THROUGH PUBLIC ISSUES, RIGHTS ISSUES
AND/OR ANY OTHER INSTRUMENTS

Rights Issue: The Company has raised Tk. 547.377.510.00 through 1ssuance of rights share on the
basis of 01 (one) rights share against 01 (one) existing share (36,491,834 ordinary shares of Tk, 10.00
cach at an issuc price of Tk, 15.00 cach including a premium of Tk, 5.00 per share). As per the
implementation schedule mentioned in the Rights Share Otfer Document (ROD), the Company has
totally utilized the rights issue proceeds as on August 31, 2022 and as per the Condition No. 19 of the
BSEC’s Rights Issue approval letter dated December 15, 2020, the status of such utilization has been
reported to the Regulators as well as published the same in the website of the Company.

Bond Issue; To enhance the Company’s production capacity and diversify its products through
introduction of new production lines and to re-finance the existing high cost debt of the Company. the
Board of Directors has decided to raise Tk, 300.00 Crore through issuance of Transferable,
Redeemable, Non-convertible, Unsecured Zero Coupon Bond through private placement and the
Bangladesh Securities and Exchange Commission (BSEC) vide their Letter No. BSEC/CI/DS-
181/2021/758 dated March 03, 2022 has given us the consent regarding the Bond Issue. But due to
some unavoidable circumstances from the end of the Trustee, it has been delayed to start the
subscription procedures of the Bond Issue. After the Trustee completed its formalities, the subscription
formalities has started and in the meantime, Tk. 42 crore has been subscribed after June 30, 2022, We
are working together with the Arranger to raise the balance tunds even during this period of liguidity
crisis.

EXPLANATION IF THE FINANCIAL RESULTS DETERIORATE AFTER THE COMPANY
GOES FOR IPO, RPO, RIGHTS SHARE OFFER, DIRECT LISTING ETC.

No such event occurred.

EXPLANATION ON SIGNIFICANT VARIANCE BETWEEN QUARTERLY FINANCIAL
PERFORMANCES AND ANNUAL FINANCIAL STATEMENTS

There was no event of significant varniance between quarterly financial performances and annual
financial statements during the vear under review.,

STATEMENT OF REMUNERATION PAID TO THE DIRECTORS INCLUDING THE
INDEPENDENT DIRECTOR(S)

The Directors of National Polymer Industries Lid. don’t get any facilities/remuneration, bonus or any
other form, except the Managing Director for his direct participation to the Company’s day to day
operations. Honorarium {meeting fees) paid to the Directors including the Independent Directors is
disclosed in note No. 46.00 of the financial statements.

THE BOARD OF DIRECTORS ALSO REPORT THAT:

# Financial Statements, prepared by the Management of the Company. present fairly its state of
affairs, the result of its operations, cash flows and changes in equity:

= Proper books of accounts of the Company have been maintained;

* Appropriate accounting policies have been consistently applied in preparation of the Financial
Statements of the company and that the accounting estimates are based on reasonable and prudent
judements;
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o lnternational Accounting Standards (IAS) or Intemational Financial Reporting Standards (IFRS),
as applicable in Bangladesh, have been followed in preparation of the financial statements of the
Company and any departure there from has been adequately disclosed,

s Internal Control System: National Polymer Industries Limited, being a listed company, has a
well-defined Internal Control System based on its high-tech large production capacity to ensure the
business operations. The system ensures reasonable assurance of the internal checking system of
monetary transactions and safeguarding of assets. The Internal Control Systems are reviewed by
the Internal Audit & Compliance Department of the company and reported to the Audit Committee
regularly, The Internal Control Systems ensure receiving of quality raw matenals, stores & spares
of non-current assets and production of quality products for the customers. The quality of the goods
are lested by the recognized testing authorities.

e The Minority Shareholders Interests: The minority shareholders have been protected from the
abusive actions by, or in the interests of controlling shareholders either directly or indirectly, The
Company believes in equal rights of all Shareholders irespective of the number of shares they hold,
All the Sharcholders are provided with quarterly financial statements, annual financial statements
and annual reports and are welcomed to participate at the shareholders' meeting. The adoption of
the annual financial statements, the Directors’ report, the election of the Board Members and the
appointment of the Auditors are decided upon the participation of the shareholders at the Annual
General Meeting,

* Going Concern: While approving the financial statements, the Board of Directors have made
appropriate enquiries and analyzed the significant financial, operating as well as other indicators
for enabling them to understand the ability of the company to continue its operations for a
foreseeable period. The Board of Directors are convinced and have & reasonable expectation that
the Company has adequate resources to continue its operation consistently for the foreseeable
future. Therefore, the Company adopted the going concern basis in preparing the financial
statements.

e Explanation on significant deviations from the last year’s operating results: There is no
significant deviations from the last vear's operating results of the Company.

¢ The Company's key operating and financial data of at least preceding 5 (five) years have been
disclosed in page no. 44 of the Annual Report.

o [Explanation of the reasons if the company has not declared dividend (cash or stock) of the year:
Not Applicable.

s No bonus share or stock dividend has been or shall be declared as interim dividend.

» The total number of Board Meetings and Committee Meetings held during the year and attendance
by each Director have been stated in page no. 46 of the Annual Report.

s The pattern of shareholding has been disclosed in page no. 45 of the Annuval Report.
s [nformation relating to the appointment or re-appointment of Directors:

With regard to the appointment and re-appointment of Directors, the Company follows its Articles
of Association, the Companies Act, 1994 and other related rules and legislations issued time to time
by the Regulators. Accordingly, two Directors (One Sponsor Director & another Independent
Director) have been re-appointed by the Board of Directors. subject to the approval of the
Shareholders in the ensuring 35 Annual General Meeting. The brief resume of said Directors,
nature of their expertise and name of companies in which they hold the directorship and the
membership of committees of the Board have been disclosed in the Director’s Profile.
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» Management’s discussion and analysis is disclosed in page no. 20 of the Annual Report.

* Declaration or certification by the CEQ and the CFO to the Board, as per Annexure-A 15 disclosed
in page no.47 of the Annual Report,

® The report as well as certificate regarding the compliance of Conditions of Corporate Governance
Code as required under condition No. 9 18 disclosed as per Annexure-B and Annexure-C in
page no. 49 & 50 of the Annual Report.

QUALITY POLICY

The Company strictly maintains the quality procedures in all sectors of its operations with the aim of
maximizing the customers’ satisfaction by adopting high quality standards. using modern machineries
& technology and hiring competent & qualified personnel. It is mentioned that National Polvmer has
adopted ISO 9001:2015, 14001:2015 & 45001:2018 Certification.

HUMAN RESOURCES

In real sense, National Polymer believes that employees are the best resources lor the organization and
their motivation is a vital factor for the growth and development of the organization, because of their
active participation to the productivity. National Polymer focuses on the employees to optimize their
creativity, performance and sustainable improvement by ensuring the safe & healthy working
environment, cohesive corporate culture, proper training, reward & recognition and various employee
benefit schemes.

CORPORATE SOCIAL RESPONSIBILITIES (CSR)

As a corporate citizen, National Polymer endeavors to discharge its responsibilities towards the society
and the environment. Our social responsibilities includes our valued customers, employees,
shareholders, business associates and other stakeholders. The Board of Directors 1s aware of the social
development as part of the corporate social responsibility (CSR), especially in the arcas of race-
religion-regional equality, non-employment of child labor, donation to the educational and charitable
institutions, prevention of environmental pollution etc. We believe that our business objectives are not
only to maximize the profitability but also to contribute to the society.

CORPORATE GOVERNANCE

Corporate Governance is the system of Rules, Regulations, Practices, and Processes by which a
Company is directed, operated, monitored, controlled and reviewed that helps the Company to achieve
long-term corporate success and sustainable economic growth. As good corporate governance is one
of the valuable assets of an organization, National Polymer is committed to ensuring the good
governance system through the culture of compliance with all regulatory rules & regulations,
accountability, transparency, well-understood policies & procedures. The details of corporate
governance are discussed in the corporate governance statement.

ELECTION/RE-ELECTION OF DIRECTOR(S)

As per relevant clause of the Articles of Association of the Company, Mr. Riad Mahmud has retired
from the Board this year as a Director of the company. Being eligible, he has been re-elected for the
next term, subject to the approval of the Shareholders in the upcoming AGM. In terms of Condition
MNo. 1 (5) (xxiv) of the BSEC’s Notification dated 03 June, 2018, his brief resume, expertise and the
name of companies in which he holds the directorship have been stated in page no. § of the annual
report,

PAGE-18

MNATIONAL POLYMER IMDUSTRIES LTD



APPOINTMENT/RE-APPOINTMENT OF INDEPENDENT DIRECTOR

One ol the Independent Directors of the company Mr. Mohammed Ariful Islam has completed his
three vears' tenure on August 06, 2022, As per Condition No. 1(2)(e) of the BSEC’s Corporate
Govemance Code-2018, Mr, Mohammed Anful Islam is eligible for re-appointment for another
tenure. Accordingly, the Board of Directors has re-appointed Mr. Ariful Islam for another tenure of
03 (three) years with effect from 7™ August 2022 to 6™ August 2025, subject the approval the BSEC
and the Shareholders in the upcoming AGM. It 1s mentioned that, Bangladesh Securities and Exchange
Commission (BSEC) through its letter dated September 20, 2022 has accorded its kind consent for the
said re-appomtment. In terms of condition number 1 (5) (xxiv) of the BSEC’s Notification dated 03
June, 2018, a brief resume, expertise and the name of companies and the membership of committees
of the Board is disclosed in page no. 9 of the annual report.

APPOINTMENT/RE-APPOINTMENT OF THE EXTERNAL AUDITOR

Company’s present auditor M/s Shiraz Khan Basak & Co., Chartered Accountants has audited the
financial statements for the FY 2021-2022 and retired this year. Being eligible, they have expressed
their willingness for re-appointment as the Statutory Auditors for the next FY 2022-2023. They have
also requested the Board to increase their remuneration considering their volume of works and the
regulatory (ICAB) requirements.

Therefore, the Board of Directors has re-appointed M/s Shiraz Khan Basak & Co., Chartered
Accountants as the Statutory Auditors of the company for the next FY 2022-2023 with the
enhancement of their remuneration from Tk. 1,10,000/- (Taka one lac ten thousand) to Tk, 3,00,000/-
{Taka three lac) only. subject to the approval of the Shareholder in the next AGM.

APPOINTMENT/RE-APPOINTMENT OF COMPLIANCE AUDITOR

M/s Mahfel Hug & Co., Chartered Accountants has acted as the Corporate Governance Compliance
Auditor of the Company for the FY 2021-2022 and retired this year. Being eligible they have expressed
their willingness for re-appointment as the Compliance Auditor of the company for the next FY 2022-
2023. The Board of Directors has re-appointed Mahfel Hug & Co., Chartered Accountants as the
Compliance Auditor for the next FY 2022-2023 with the enhancement of their remuneration from Tl
22,000/~ (Taka twenty two thousand) to Tk. 25,000/- (Taka twenty five thousand) only, subject to the
approval of the Shareholders in the next AGM,

APPRECIATION

The Board of Directors would like to express sincerc thanks and appreciation to the Honorable
Shareholders, valued Customers, Regulators, Bankers and financial institutions for their utmost
support, co-operation and guidance towards the Company's business endeavors, The Board also
expresses the heartfelt thanks to the Management Team as well as all the employees of the Company
whose perseverance, professionalism and hard works contribute a lot in achieving the Company’s
objectives.

On behalf of the Board of Directors

== ]

{Golam Murshed)
Chairman
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MANAGEMENT’S DISCUSSION AND ANALYSIS

The Management team headed by the Managing Director & CEQ of National Polymer Industries Ltd.
is responsible for the day to day operations of the company under the supervision of the Board of
Directors. In compliance with the Condition No. 1 (5) (xxv) of the Corporate Governance Code as
issued by the BSEC vide its notification dated 3 June 2018, a brief analysis of the Management on the
overall performance of the Company is given below:

INDUSTRY ANALYSIS

National Polymer Industrics Lid. has been in operation for about three decades and has established
itself as a prominent brand name in the country. The Company 1s actively engaged in manufacturing
ditferent sizes of uPVC, ¢PVC, PPR , HDPE Pipes & Fittings, PVC Sheets, Doors, Water Tanks, Water Taps
¢te. for building, construction, irrigation, sanitation and household usages and solutions. The
production system of the company is equipped with competent manpower, latest technology, most
advanced machineries from Asia and Europe, raw materials from Japan, Malaysia, Singapore,
Thailand, Taiwan, China, as well as Bangladesh, The Company has a well-managed distribution
network all over Bangladesh. Crossing the Bangladesh border, the Company exports its products to
India and the Middle East as well. The Company has increased its production capacity to 63,500 MT
from 1ts initial 500 MT.

FINANCIAL ANALYSIS
Revenue Generation

National Polymer Industries Ltd. has been experieacing a positive revenue growth trend continuously
over the last decade. During the FY 2021-2022, the Company has reported its revenue BDT 5,065.42
million with the growth of 13% over the previous vear. Year-wise revenue generation of preceding
five years is as follows:

Financial Year Revenue {in Taka)
2021-2022 5,065 419 290
2020-2021 4 487,233,362
2019-2020 3,432,956,238
L 2018-2019 3,000,007,744
'[ 2017-2018 | 2,366,380,577

Cost and Profitability

During the reporting year, the net profit margin of the Company increased by 17% compared to the
previous year. As per Audited Financial Statements for the year ended June 30, 2022, the comparative
key financial information 1s given below:

[ Particulars [ 2021-202 i-[flzgi__cg} 2020-2021 EI’HE:_{l}
Revenue 5.065,419,290 4 487,233 362
Cost of Goods Sold f 4,187,329 642 3.764.486,550
Operating Expenses : 296,261,753 235,245,683
GrossProfit | 878,089,648 722,746812

_Profit before WPPF & Tax 279,726,625 247,067.957
Net Profit 213,125,047 182,359,683
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Financial Position

The assets of the Company has also grown up, and total assets of the Company stood at Tk. 6,436,583,095
during the Financial Year 2021-2022, as against Tk. 6.039,806,394 in 2020-202]. On the other hand,
total liabilities (Excepting Deferred Tax Liability) of the Company is Tk. 4,268.260,587 for the
reporting year as against Tk. 3,991,928 908 during the previous year (Excluding Deferred Tax Liability).

OTHER STATEMENTS AS PER THE BSEC™S NOTIFICATION

ACCOUNTING POLICIES AND ESTIMATIONS FOR PREPARATION OF FINANCIAL
STATEMENTS

The financial statements of National Polymer Industries Lid. have been prepared in accordance with
International Accounting Standards (IAS) or International Financial Reporting Standards (IFRS), as
applicable in Bangladesh, the Companies Act 1994, Bangladesh Secunties and Exchange
Commission’s Rules and other applicable regulations.

CHANGES IN ACCOUNTING POLICIES AND ESTIMATIONS

There 1s no change in accounting policies and estimation, occeurred during the year that might have
effect on the financial performance or results and the financial position as well as cash flows,

COMPARATIVE ANALYSIS OF FINANCIAL PERFORMANCE OR RESULTS AND
FINANCIAL POSITION AS WELL AS CASH FLOWS FOR CURRENT FINANCIAL YEAR
WITH IMMEDIATE PRECEDING FIVE YEARS

Financial Performance:
Figures in Tk.

Particulars 0212022 | 20202021 | 2019-2020 | 20182019 | 20172018 | 20162017
Reverie 5.065.419.200 | 4.487.233.362 | 3.430,956.238 | 3,000,007.744 | 2366380577 | 1.866,687.057
(iross Profit RTE,HEQ.ME T2 Tdn 812 62, 184,319 | 537,787,699 KT 459 957 307,293 861
L'_":;r"mﬁ'f“”"“ 213025047 | 182350683 | 150255924 | 127207270 | 79350886 | 66,741,633
igi’;f:”'df“f 2 088.837.494 | 1.968.392.471 | 1.309.083.706 | 1.165.907.991 | 1.062.094915 | 1,030.197.514
Total Assets | 6.43,658.3095 | 6.039,806.394 | 4.504.502,778 | 4,180,780.745 | 3462273008 | 2.844,673,693
l‘“ﬁl Current | 3 695 085.575 | 3.800.465.040 | 2.630,779.173 | 2.353.922,517 | 1.832.529.413 | 1,597,046,088
S5l |

Total Current | 3 g6 647 508 | 2,537.027,922 | 2,567,038,848 | 2,252,938,054 | 1.919,205.568 | 1,611,959,788
Liabilities .

Current Ratio 1.20 149 1.02 1.04 095 0.9
(Time) -
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Cush Flow Movement:

Frgwres in Tk,
Particulars 20212022 2020-2021 20192020 2018-2019 2017-2018 2016-2017 |
Net Cash flows from |y 504 600 | (270.563.437) | 243025271 | (98.139.516) | 225.590.681 | 502.105.923
OPLrating aetvites {
e “?“"h. Nows used (154.070.576) | (555.563.812) | (266.072,645) | (195.682.531) | (507.147.249) | (275.282.608) |
_II1 IVESILRE aclvites
Netcash flows used | oo 010249 | 1266048919 | 84368037 | 484597316 | 319,792,673 | (99.386433)
1 I'lﬂﬂﬂl.'.‘ll!f_j activatics |
Met increase Decrease
in cash and eash (333,355,725) 431,821,670 61,320,663 | (9,224,731} | 38,236,104 | 127.436,853
equtvalents
Cash and cash . . . .
: 693,459 809 261,638,140 | 200317476 | 209542207 | 171,306,103 | 43,869,220
equivalents on 1 July |
Cash and cash
equivalents on 30 360, 104 083 a93 459810 261,638,140 | 200317476 | 209542207 | 171,306,103
June
Net operating cash e |
: 481 {4.33) 6.66 {1.6%) 9,20 2048 |
flows per share | |

COMPARISON OF FINANCIAL PERFORMANCE OR RESULTS AND FINANCIAL
POSITION AS WELL AS CASH FLOWS WITH THE PEER INDUSTRY SCENARIO

National Polymer Industries Ltd. (NPIL) listed with the Stock Exchanges i1s the manufacturing
company that manufactures and markets a wide range of products such as: PVC, CPVC, PPR, HDPE Pipes,
Fittings, Doors, Sheets, Water Tanks, Water Taps etc. in a large scale, There is only another company
listed with the Stock Exchanges named Aziz Pipes Ltd. that manufactures only PVC pipes. The volume
of operational, financial and business activities and performance of Aziz Pipes Ltd. 18 ten times lower
than NPIL. So, actual comparison of financial performance and financial position as well as cash flows
with the peer industry (Aziz Pipes Ltd.) is not possible.

FINANCIAL AND ECONOMIC SCENARIO OF THE COUNTRY AND THE GLOBE
:lobal Scenario:

While the global economy was recovering strongly from the destruction of COVID-19 pandemic, the
Russia-Ukraine conflict posed a setback to the ongoing recovery, creating a significant negative impact
on the world trade. This has put a serious pressure on global supply chain of food, energy and other
key raw materials. Most of the currencies have lost their values against US dollar, According to United
Nations (UN) Publication *“World Economic Situation and Prospect 2022°, the global economy grew
by 5.5% in 2021, the highest growth rate since 1976, after contracting 3.4% in 2020. According to the
*World Bank’s Global Economic Prospect, January 2022°, the global economic growth is projected
4. 1% and 3.2% in 2022 and 2023 respectively.

Bangladesh Scenario:

Like all other countries in the world, an upward trend of price level is being observed in Bangladesh
as the economic damages created by COVID-19 pandemic, which is triggered by Russia-Ukraine
conflict. Bangladesh being an import-dependent country, Bangladeshi Taka has also experienced
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devaluation and inflation has made a big impact on consumers’ purchasing power. The point-to-point
inflation in March 2022 stood at 6,22%, compared to the inflation rate 5.47% in March 2021, The
prices of energy along with other commaodities increased significantly across the financial year 2021-
2022, which has also created the inflationary pressure on the economy, Observing a decline in
remittance, the Government has rapidly responded to address the cnisis by encouraging more foreign
remitiance from the wage earners and discouraging import of luxury goods. We expect that by these
steps the country will be able to overcome the difficult situation. However, Bangladesh's export growth
is on a positive trend. During July-April of FY 2021-2022, total export earings increased by 35.98%
compared to the same period of the previous fiscal year,

Bangladesh has been able to maintain 6.5% - 7% GDP growth for a decade. According to Bangladesh
Bureau of Statistics, 6.94% GDP growth was achieved in FY 2020-2021, and 7.25% is the projected
GDP growth for the FY 2021-2022. On the eve of declaration of National Budget, the Government
has set 7.5% growth target for 2022-2023 fiscal year, which is quite challenging. The World Bank has
projected 6.4% growth for 2021-2022 and 6. 1% growth for 2022-23. According to data of Bangladesh
Bureau of Statistics, per capita income stood at USP 2,824 m 2021-22, which was USD 2,591 in 2020-
2021.

RISK AND CONCERN ISSUES AND MITIGATION PLAN

Risk and concerns 1s the integral parts of business. Like others. our husiness may also be affected by
risk and uncertainties. The Management of the Company regularly monitors, asses and identities the
probable risks and threats to the profitability and sustainable growth of business. The risks and
concerns related to the company and mitigation plans are stated as follows:

INDUSTRY RISK

Industry risk arises from the enlrance of new competitors in the market, National Polymer
Industrics Ltd. (NPIL) operates in plastics sector with advanced technologies and machineries
since its inception. There are other competitors in the market with similar products. There is also
the risk of new entrants.

Mitigation: The professionals with decades of experience have been working to manage the
above risk successfully. MNational Polymer 1s always the introducer and market leader in
experiencing new machineries and technologies in the industry. The Company has specific set of
policies to cope with new entrants and managing competitions among the existing players in the
market. Moreover, NPIL has the advantages of its large scale production capacity, It will be
difficult for any new entrant to build up such a large capacity within few years’ time. Besides, its
brand name, NPOLY, is firmly established in the market as a high quality producer of plastic
products.

CREDIT RISK

Credit risk is the risk of potential financial loss due to the non-performance of a financial contract
or financial aspects or non-performance in any contract arising from the Company’s accounts
receivables from customers and other receivables.
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Mitigation: The Company’s credit policy is in place and the exposure to credit risk 1s monitored
by taking into consideration of all aspects of such risk. NPIL has credit evaluation policy and
standard business cycle processes. It also maintains proper securities like “Bank Guarantee”
against maximum receivables. Therefore. credit risk of the Company is minimal and well
managed.

LIQUIDITY RISK

Liquidity risk refers to a company’s possible inability to meet its shori-term debt obligations,
thereby incurring exceptionally huge losses.

Mitigation: The Mapagement of the company ensures that it has sufficient cash and cash
equivalents to meet the expected operational expenses, including fimancial obligations through
preparation of the cash flow forecast based on timeline of payment of the financial obligation and
accordingly arranges sufficient liquidity to make the expected payment within due date.
Moreover, the Company seeks to maintain short term credit lines with the scheduled commercial
banks to ensure payment of obligations in the event that there i1s insufficient cash to make the
required payment.

MARKET RISK

Market risk refers to the adverse market conditions affecting the sales and profitability of the
company. Mostly, the risk arises from falling demand for the products or services, which would
harm the performance of the company.

Mitigation: NPIL has strong brand equity in the market. Moreover, for a growing economy like
Bangladesh, there would always be demand for PVC products. Our R & D team always works to
introduce new products in the product lines, As proof, the Company has been posting healthy
revenue growth for the past few years consistently.

EXCHANGE RATE RISK

Exchange rate risk arises from the fluctuation of exchange rates between currencies that may
affect the Company’s operations and profitability. This may happen when Taka devalues against
foreign currencies.

Mitigation: National Polymer Industries Ltd. 1s involved m importing different raw matenials
from the abroad against payment of international currencies (USD & Euro). As the standard
practice, while submitting its financial offers, National Polymer makes its own judicious
projection of exchange rates, depending on the timing of procurement. To mitigate Forex Risk
for importing raw materials, the Company enters in Forward Contracts with its LC opening banks
to rnumize Forex Risk.

INTEREST RATE RISK

[nterest rate risk is the potential changes in interest rates that may affects the Company. If the rate
of interest on the outstanding borrowings increases, the finance cost of the company may increase,
affecting its future hability,
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Mitigation: National Polymer has legal contracts with its banks for fixing up the rate ol interest
on both near and mid-term borrowings. These contracts are renewed periodically after negotiation
with the banks. Being an excellent borrower to its banks, the Company also negotiates the interest
rates downwards if the market rate falls below its contract rates. We always keep our keen eyes
on interest rate trends in the market with a view to negotiating with the lenders and taking
competitive advantage in time.

TECHNOLOGY RELATED RISK

Technology always plays a vital role for the existence of any industry concern, ensuring
minimizes of production cost in various aspects and better services to the customers. The
production facilities of a company are based on currently available technologies.

Mitigation: National Polymer Industries Ltd. enjoys the access to the advanced technologies in
its production lines. It has adopted the most advanced technologies and machineries for its
production and is considered as the pioneer to introduce the most efficient production
technologies as and when it 1s available in the world markets. Moreover, it’s highly experienced
engineering team is always ready to keep the machineries well maintained to achieve the most
cfficient production output,

EMPLOYEE TURNOVER RISK

The tumover of the key managerial personnel, executives and officers may have adverse impact
on business, operating results and future growth.

Mitigation: The Company places the priority on developing human resources. Importance is
given to on-the-job, in-house and external training programs for employees to enhance their
knowledge curve. The Company arranges training program for its core personnel on continuous
basis to cope with the growing challenges and changing working environment. It also offers
competitive emoluments and amicable working environment to the employees to encourage the
protfessionalism. Historically, employee turnover at NPIL has been very negligible.
COMPLIANCE RISK

Compliance risk 15 the potential loss that may arise from an organization's non-compliance with
laws, regulations, codes of conduct, or organizational standards of practice.

Mitigation: National Polymer believes that comphiance with laws and regulations is the key
towards the sustainable growth of business. Therefore, compliance with the rules and regulations
is the top priority in running the business. The Management of the Company has given utmost
importance to ensure proper compliance with all apphicable laws and regulations through a culture
of accountability, transparency and well-understood policies and procedures.

FUTURE PLAN OR PROJECTION OR FORECAST

The Management of National Polymer Industries Lid. runs the business with the aim of making it as
a sustainable growing business entity. In view of the sharp increase in demand for its products, the
Company has taken necessary measures to expand its capacily. The Company remains as a strong
player in the market with its strong brand equity, high quality products, focused sales & marketing
and timely delivery of products to its valued consumers. In view of the current volatile situation in the
national and international markets, the Company will continue to focus on increasing efficiencies to
strengthen its overall operations.

On behalf of the Management

(Riad Mahmud)
Managing Director & CEO
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AUDIT COMMITTEE REPORT

In accordance with the BSEC's Notification No. BSEC/CMRRCD/2006-158207/Admin/80, dated
June 03, 2018, the Board of Directors of National Polymer Industries Ltd. has constituted the Audit
Committee as a sub-committee of the Board. The Audit Committee is responsible to the Board and its
duties and responsibilities are clearly set forth in writing.

COMPOSITION OF THE AUDIT COMMITTEE

The Audit Committee of National Polymer Industries Ltd. is composed of the following members:

51 No. Name of Committee Members Status in the Board rosionin 1.'“ UK
_ | _ il |l Committee
| Mr. Mohammed Ariful Islam Independent Director Chairman
2 Dr. Mohammad Mahboob Rahman Independent Director Member
3 Mr. Muruzzaman Khan ICB T'*:mmmated Member
Director

The Chief Financial Officer and the Head of Internal Audit and Compliance also atiend the meeting
by invitation. The Company Secretary acts as the Secretary of the Audit Committee.

MEETING OF THE AUMT COMMITTEE

The Committee met four times during the year 2021-2022. The proceedings of the Audit Committee
Meetings have been recorded and reported regularly to the Board of Directors. The details of the
attendance of the Audit Committee Members have been shown below:

SI No. Name of Commitiee Members Meetings Attended
l Mr, Mohammed Ariful Islam 404
2 Dr. Mohammad Mahboob Rahman 4/4
Ty Mr. Nuruzzaman Khan 454

ROLES AND RESPONSIBILITIES OF THE AUDIT COMMITTEE

The Audit Committee shall assist the Board in fulfilling its responsibilities more effectively. In
addition to any other responsibilities which may be assigned from time-to-time by the Board. the Audit
Committee is responsible for the followings:

*  (versee the financial reporting process;

e  Monitor the choice of accounting policies and principles;

e  Monitor the Internal Audit and Compliance processes to ensure that it is adequately resourced.
including approval of the Internal Audit and Compliance Plan and review of the Internal Audit
and Compliance Report;

*  Oversee hiring and performance of external auditors;

=  Hold meeting with the external auditors for reviewing the annual financial statements before
submission to the Board for approval,

» Review along with the Management, the annual financial statements before submission to the
Board for approval;

*  Review along with the Management, the quarterly and hall’ vearly financial statements before
submission to the Board for approval;

= Review the adequacy of internal audit functions;
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*  Review the Management's Discussion and Analysis before disclosing in the Annual Report;

»  Review the statement of all related party transactions submitted by the Management:

»  Review the Management Letters or Letter of Internal Control weakness issued by statutory
auditors;

e  Oversee the determination of audit fees based on scope and magnitude. level of expertise
deploved and time required for effective audit and evaluate the performance of external auditors:
and

e  Oversee whether the proceeds raised through Initial Public Offering (TPO) or Repeat Public
Offering (RPO) of Rights Share Offer have been utilized as per the purposes stated in relevant
offer document or prospectus approved by the Commussion.

SUMMARY OF ACTIVITIES
The Audit Committee carried out the following activities during the vear ended on June 30, 2022:
Regulatory Compliance:

The Committee reviewed whether the Company’s procedures, rules and regulations are in place to
ensure the compliance with the laws and regulations framed by the Regulatory Authorities (BSEC,
DSE, CSE & RISC).

The Committee is satisfied that the company duly follows the rules and regulations issued by the
Regulatory Authorities and diligently complied with those regulatory requirements.

Financial Reporting:

The Committee assisted the Board of Directors and the Management with regard to the preparation of
true and fair financial statements in accordance with the proper books of accounts and appropriate
accounting standards by:

*  Reviewing the adequacy and effectiveness of the internal control system and procedures in order
to provide reasonable assurance that all transactions are recorded accurately and completely in
the books of accounts.

=  Reviewing the integrity of the processes by which the financial statements are prepared from the
hooks of accounts.

*»  Reviewing the processes by which provisions of accounting standards are complied.

The Committee also reviewed along with the management:

*  The quarterly, half-yearly and annual financial statements of the company before submission to
the Board for approval and expressed that the appropriate accounting standards & financial
reporting standards and other necessary regulatory requirements have been duly followed in
preparation of the said financial statements.

¢  The utilization of rights share issue proceeds of the company and found that the company has
utilized the rights share issue proceeds as per the purposes stated m the nights share offer
document or prospectus approved by the Commission and the status reports on utilization of
rights issue proceeds have been reported to the Regulators accordingly.

INTERNAL CONTROI

The Committee reviewed that the Company’s internal control system is sound in design which gives
reasonable assurance that the Company’s resources are safeguarded and the financial position of the
Company is well managed.
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INTERNAL AUDI]

The Committee reviewed the mternal audit plans and programs for the year and assessed the
performance of the internal audit functions. The Committee also reviewed the internal audit reports,
audit recommendations and management response related to these recommendations and actions taken
to improve the system of internal control and procedures.

EXTERNAL AUDIT

The Committee met with the External Auditors at the conclusion of the annual audit and exchanged
their views on the audit report. The Committee also reviewed the performance of the External Auditors
and recommended to the Board Tor their re-appointment and payment of fees.

APPRAISAL OF AUDITED FINANCIAL STATEMENTS OF THE YEAR ENDED 30 JUNE 2022

The Commuttee reviewed and examined the audited financial statements of the company for the year
ended on June 30, 2022 audited by the External Auditors M/s Shiraz Khan Basak & Co., Chartered
Accountants and recommended to place the same before the Board for approval. The Board approved
the same in its 181% meeting held on 26 October 2022,

REVIEW MANAGEMENT'S DISCUSSION AND ANALYSIS

The Audil Commitiee reviewed the Management’s Discussion and Analysis for the vear ended 30
June 2022 and recommended to disclose the same in the Annual Report 2021-2022.

ACKNOWLEDGEMENT

The Audit Committee expressed its sincere thanks to the members of the Board, Management Team
and the Auditors for their support and cooperation in carrying out its duties and responsibilitics
effectively.

O behalf of the Audit Committee

— e,

{Mohammed Ariful Islam)
Chairman

MNATIONAL POLYMER IMDUSTRIES LTD PAGE-28




|

5.

.

NOMINATION AND REMUNERATION COMMITTEE (NRC) POLICY

OVERVIEW
Preface

The Nomination and Remuneration Policy (NRC) of National Polymer Industries Ltd. known as
“NPIL Nomination and Remuneration Policy” is formulated in compliance with the Condition
No. 6(5)c) of the BSEC s Motification No. BSEC/CMRRCD/2006-158/207/Admin/80 dated
June 03, 2018, This policy has been formulated by the Nomination and Remuneration Committee
(MEC) and approved by the Board of Directors,

Applicability
This Policy shall be applicable for the Directors and top level executives of the Company.
FERMS OF REFERENCE (TOR)

The Terms of Reference (TOR) of the Nomination and Remuneration Committee (NRC) have
been determined by the Board as per the BSEC Notification. The NRC assists the Board in
formulation of the nomination criteria or policy tor determining qualifications, positive attributes,
experiences and independence of Directors and top level executives as well as a policy for formal
processes of considering remuneration of Directors and top level executives.

COMNSTITUTION OF NRC

As per BSEC's Corporate Governance Code, 2018 the NRC shall comprise of at least three
members including an Independent Director. All members of the Commitiee shall be non-
executive directors. The members of the Committee shall be nominated and appointed by the
Board of Directors as a sub-committee of the Board.

CHAIRPERSON OF THE NRC

The Board shall select one member of the NRC to be the Chairperson of the Committee, who
shall be an Independent Director. In the absence of the Chairperson of the NRC, the remaining
members may elect one of themselves as Chairperson for that particular meeting.

MEETING AND QUORLUM OF THE NRC

The NRC shall conduct at least one meeting in a financial year. The guorum of the meeting of
the NRC shall be constituted in presence of either two members or two third of the members of
the Committee, whichever is higher, where presence of an independent director is must.

ROLE OF THE NRC

(a)  NRC shall be independent and responsible or accountable to the Board of Directors and
to the shareholders:

(b) NRC shall oversee, among others, the following matters and make report with
recommendation to the Board:

(i) formulating the criteria for determining qualifications, positive attributes and independence
of a Director and recommend a policy to the Board, relating to the remuneration of the
Directors, top level executives, considering the following:

(a) the level and composition of remuneration is reasonable and sufficient to attract, retain
and motivate suitable Directors to run the company successfully;

{b) the relationship of remuneration to performance is clear and meets appropriate
performance benchmarks: and

(¢} remuneration to Directors, top level executive involves a balance between fixed and
incentive pay reflecting short and long-term performance objectives appropriate to the
working of the company and its goals;
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{ii) devising a policy on Board's diversity taking into consideration of age, gender, experience,
ethnicity, educational background and nationality,

(i1i) identifying persons who are qualified to become Directors and who may be appointed in top
level executive position in accordance with the criteria laid down, and recommend their
appointment and removal to the Board;

{iv) formulating the criteria for evaluation of performance of Independent Director(s) and the
Board;

{v) identifying the Company’s needs for employees at different levels and determine their
selection, transfer or replacement and promotion eriteria; and

{vi) developing, recommending and reviewing annually the Company’s human resources and
training policies:

% APPOINTMENT, EVALUATION AND REMOVAL /RETIREMENT OF DIRECTOR,

TOP LEVEL EXECUTIVES AND SENIOR MANAGEMEN]

(i) Appointment Criteria

-

(a) The Committee shall identify and ascertain the integrity, qualification, expertise and
experience of the person for appointment as Director. top level executive or at Senior
Management level and recommend his/her appointment, as per Company's Policy.

(b) A person possessing adequate qualification, expertise and expenence for the position
shall be considered for appointment. The Committee has authority to decide whether
qualification, expertise and experience possessed by a person is suflicient/satis factory
for the position,

(ii) Evaluation

The Committee shall carry out the evaluation of performance of Directors and top level
executives yearly or at such intervals as may be considered necessary.

(iii) Removal
The MD or CEQ, CS, CFO and HIAC shall not be removed from their position without
approval of the Board as well as immediate dissemination to the Commission and Stock
Iixchanges.

(iv) Retirement
The Director or top level executives shall retire as per policy of the Company. The Board
will have the discretion to retain the Director or any top level executive even after attaining
the retirement age. considering the benefit of the Company.

B. REMUNERATIONTO DIRECTORS AND TOP LEVEL EXECUTIVES

a)  The remuneration to be paid to Managing Director/other Directors as recommended by the
MNRC and approved by the Board.

b)  The Nomination and Remuneration Committee (NRC) shall make such recommendations
to the Board, as 1t may consider appropriate with regard to remuneration to Managing
Director and other Directors.

¢)  The Non-Executive/Independent Directon(s) shall receive meeting fees as recommended
by the Nomination and Remuneration Committee (NRC) and approved by the Board of
Directors.

d)  The remuneration to top level executives shall be fixed considering their performances and
in accordance with the Company's Policy.

9. IMPLEMENTATION

The Committee may issue guidelines, procedures. formats, reporting mechanism and manuals in
supplement and for better implementation of this policy as considered appropriate.
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NOMINATION AND REMUNERATION COMMITTEE (NRC) REPORT

In accordance with the BSEC's Moufication No. BSEC/CMERCD/2006- 138/ 207/ Admin/B0, dated June
03, 2018, the Board of Directors of National Polymer Industries Ltd. has constituted the Nomination
and Remuneration Committee (NRC) as a sub-committee of the Board. The Nomination and
Remuneration Committee (NRC) is responsible to the Board and Shareholders and its duties and
responsibilities are clearly set forth in writing.

COMPOSITION OF NOMINATION AND REMUNERATION COMMITTEE (NRC)

The Nomination and Remuneration Committee of National Polymer Industries Ltd. is comprised of the
following members:

Si No. Name of Committee Members Status in the Board Position in the NRC |
1 Dr. Mohammad Mahboob Eahman Independent Director Chairman
2 Mr. Mohammed Ariful Islam Independent Director Member
3 Mr. Muruzzaman Khan ICE Nominated Director Member
| Non-executive S;punsur
4 Mr. Golam Murshed Director & Chairperson of Member
the Board

senior member(s) of the management team may also attend the meetings by invitation. The Company
Secretary acts as the Secretary of the Nomination and Remuneration Commuttee (NRC),

MEETING OF THE NOMINATION AND REMUNERATION COMMITTEE

During the vear ended 30 June 2022 the Nomination and Remuneration Committee held one meeting,
The proceedings of the Nomination and Remuneration Committee (NRC') meeting have been recorded
and reported to the Board of Directors accordingly. The details of attendance of the committee members
are as follows:

Sl No. Name of Committee Members Meeting Attended
1 Dr. Mohammad Mahboob Rahman 1/1
2 Mr. Mohammed Ariful Islam 1/1
3 Mr. Nuruzzaman Khan 1/1
4 Mr. Golam Murshed 1/1

ROLES AND RESPONSIBILITIES OF THE NOMINATION AND REMUNERATION
COMMITTEE (NRC)

The Nomination and Remuneration Committee (NRC) shall assist the Board m fulfilling its
responsibilities more effectively. The NRC shall oversee, among others, the following matters and
report with recommendation to the Board:
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(i)

(ii)
(111}
(iv)
(v)
(wi)

Formulating the criteria for determining gqualifications. positive attributes and independence of a
director and recommend a policy to the Board, relating to the remuneration of the directors and
the top level executives. considering the followings:

The level and composition of remuneration is reasonable and sufficient to attract, retain and
motivate suitable Directors to run the company successfully:

The relationship of remuneration to performance is clear and meets appropriate performance
benchmarks; and

Remuneration to directors, top level executives involves a balance between fixed and incentive
pay reflecting short and long-term performance objectives appropriate to the working of the
company and its goals;

Devising a policy on Board’s diversity taking into consideration of age, gender. expericnce,
ethnicity, educational background and nationality;

Identifying persons who are qualified to become Directors and who may be appointed in top level
executive position in accordance with the criteria laid down, and recommend their appointment
and removal to the Board;

Formulating the criteria for evaluation of performance of Independent Directors and the Board:
Identifying the Company’s needs for employees at different levels and determine their selection,
transter or replacement and promotion eriteria;

Developing, recommending and reviewing annually the company’s human resources and training
policies;

SUMMARY OF ACTIVITIES DURING THE YEAR ENDED JUNE 30 2022
The NRC reviewed;

The policy relating to the nomination and remuneration of Directors. top level executives and
other employees of the Company:

The performance of Independent Directors and other Directors;

The performance and the compensation package of the Top Level Executives of the Company:
The compliance of the code of conduet for the Chairman, Directors and Top Level executives of
the company;

The tenure of Directors and vacancy positions or new positions, il any, for the top level executives.
The BSECs' prescribed checklist regarding the appointment and re-appointment of the Non-
Executive Directors/Independent Directors.

The Company’s need for employees at different levels and their selection, transfer or replacement
and promotion criteria,

The appointment of the Chief Financial Officer of the Company Mr. Abu Jafar, FCA and
recommended to the Board for approval of the said appointment.

ACKNOWLEDGEMENT
The Momination and Remuneration Committec expressed its sincere thanks to the Board and the

management team for their continuous support and assistance n discharging its duties and
responsibilities effectively.

On behalf of the Nomination and Remuneration Committeg

Dt ko

{Dr. Mohammad Mahboob Rahman)

Chairman
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DIVIDEND DISTRIBUTION POLICY

1.0 INTRODUCTION

Dividend Distribution Policy is a set of principles/guidelines in relation to declaration and distribution
of dividend and matters incidental thereto or connected therewith. National Polymer Industries Limited
(NPIL) has formulated a policy known as “NPIL Dividend Distribution Policy™ in compliance with
the BSEC's Dhrective No. BSEC/CMRRCD/2021-386/03 dated 14 January 2021, which was approved
by the Board of Directors in its 171% meeting held on 21 October 2021. The highlights ot the said policy
are as follows:

200 OBJECTIVE

The objective of this policy is to lay down the criteria to be considered by the Board of Directors of the
Company before declaring dividend and ensuring proper distribution of the declared dividend to the
shareholders of the company.

3.00 DEFINITION OF DIVIDEND

Dividend means distribution of profits by the Company to its shareholders in proportion to the amount
paid-up on shares held by them. Dividend can be cash or stock in types and can also be final or interim.
Dividend to be declared on the basis of audited financial statements regardless of interim or final, The
Company can declare dividend after the end of financial year, which 1s called final dividend, Final
dividend is declared on the basis of recommendations of the Board of Directors and the shareholders
approve the same at the Annual General Meeting (AGM) of the Company.

The Company can also declare dividend from the current year’s profits on either quarterly or semi-
annual basis, which is called interim dividend and the Board may, at its discretion, declare an interim
dividend out of current profit. No stock dividend shall be declared as interim dividend. The decision
about recommending interim dividend and entitlement for such dividend cannot be changed

4.00 PARAMETERS FOR DECLARATION OF DIVIDEND
The Board of Directors shall consider the following factors atfecting the dividend proposal:
4.01 FINANCIAL PARAMETERS:

* Profits eamed during the financial year;

* Profit growth of the company;

= Financial feasibility of the Company;

* Favorable debt equity ratio;

» Company’s liquidity position and future cash {low requirements for operations;
* Such other factors and/or material events, which the Board may considers.

4.02 INTERNAL FACTORS:

* Growth rate of past earnings;

* Growth rate of predicted earnings:

« Eamnings stability;

* Accumulated reserves,

+ Hizstory of dividends declared by the Company;
* Working capital requirements;

* Mergers and acquisitions,
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4.03 EXTERNAL FACTORS:
+ Shareholders™ expectations:
= Macroeconomic and business environment;
+ Sectorial performance;
* Cost and availability of alternative sources of financing;
* Industry outlook for the future years:
» Government policies or regulatory provisions.

500 UTTLIZATION OF RETAINED EARNINGS

The Company may utilize the retained eamings of the Company in a manner which is beneficial to the
interest of the Company and its stakcholders, mceluding, bul not limited to ensuring maintenance of a
healthy level of minimum capital adequacy ratios, meeting the Company's future business
growth/expansion and strategic plans or such other purposes the Board may deem fit from time to time
for the interest of the Company and its stakeholders.

6,00 PROCEDURES FOR PAYMENT OF MVIDEND

All requisite approvals and clearances, where necessary, shall be obtained before payment of dividend.
Dividend shall be paid after having approval from the Shareholders at an Annual General Meeting
(AGM) on the basis of recommendation of the Board of Directors, but no dividend shall exceed the
amount recommended by the Board of Directors.

No dividend shall be paid other than out of profits of the year or any other undistributed profits of the
Company. No dividend shall be declared out of the capital reserve account or the revaluation reserve
account or any unrealized gain or out of profit earned prior to the incorporation of the company, if any,
or through reducing paid-up capital or through doing anything so that the post-dividend retained
earnings become negative or a debit balance.

In case of declaration of stock dividend, the company shall explain the reason for declaring stock
dividend and utilization of such retained amount as capital (stock dividend) shall be disclosed in the
annual report.

T.00 EXTITLEMENT OF DIVIDEND

The Company shall determine the record date or date of closure of the register of members. The
Company shall give notice in advance of at least 14 (fourteen) working days, but not exceeding 30
(thirty) working days to the stock exchange(s) specitying the purpose of the record date. Members,
whose names shall appear in the Members™/Depository Register on the Record Date will be eligible to
receive dividend.

8.00 DISTRIBUTION OF DIVIDEND

The Company shall pay off the cash or stock dividend (final or interim) to the shareholders within 30
days of declaration or approval or record date, as the case may be, The details of dividend distribution
procedures are as follows:

8.01 DISTRIBUTION OF CASH DIVIDEND

Cash dividend shall be distributed in the following manner and procedures:

- The Company shall pay off cash dividend directly to the bank account of the entitled shareholder
as available in the BO account maintained with the Depository Participant (DP), or the bank
account as provided by the shareholder in paper form through BEFTN or through bank transfer
or any electronic payment system as recognized by the Bangladesh Bank, if not possible to pay
off through BEFTN.

MNATIONAL POLYMER IMDUSTRIES LTD PAGE-34



Upon receiving the claim on cash dividend from a stock broker or a merchant banker or a
portfolio manager for the margin client or customer who has debit balance or margin loan, or as
per intention of the client of stock broker or merchant banker or a portfolio manager, the
Company shall pay off such cash dividend to the Consolidated Customer’s Bank Account
(CCBA) of the stock broker or to the separate bank account of the merchant banker or portfolio
manager through BEFTN.

In case of non-availability of bank account information or not possible to distribute the cash
dividend through BEFTN or any electronic payment system. the Company shall issue cash
dividend warrant and shall send it by post to the shareholder.

The company shall pay off eash dividend to non-resident sponsor, director, sharcholder or
foreign portfolio mvestor (FPI), if any, through the security custodian in compliance with the
rules and regulations in this regard.

The Company, immediately after disbursement of cash dividend and issuance a certificate of tax
deducted at source, if applicable, shall intimate to the sharcholder through a short message
service (SMS) to the mobile number or email address as provided in the BO account or as
provided by the sharcholder,

The Company shall maintain detailed information of unpaid or unclaimed dividend and rationale
thereof, as per BO account member-wise or name-wise or folio number-wise of the shareholder.
and shall also disclose the summary of aforesaid information in the annual report and shall also
report in the statements of financial position (Quarterly/annually) as a separate line item
“Unelaimed Dividend Account.” The Company shall publish the year-wise summary of its
unpaid or unclaimed dividend in the website.

8.02 DISTRIBUTION OF STOCK DIVIDEND

Stock dividend shall be distributed in the following manner and procedures:

The Company shall credit stock dividend or bonus shares directly to the BO account or issue the
bonus share certificate of the entitled shareholder, as applicable, within 30 (thirty) days of
declaration or approval or record date, as the case may be, subject to the clearance of the
exchange(s) and the Central Depository Bangladesh System (CDBL). The Company shall follow
the provisions of =4 8% of the fe=fabh (=razfas) afaw=umwi, 200 for issuance of bonus shares.

The sale proceeds of fractional bonus share shall be paid off as per rules and regulations of the
regulators 1ssued from time to time.

The Company shall maintain a Suspense BO account for undistributed or unclaimed stock
dividend or bonus shares and shall also follow the under mentioned procedures for ensuring the
rightful ownership:

The Company shall send at least 3 (three) reminders to the entitled shareholder;

The suspense BO account shall be held under Block Module and such undistnibuted or
unclaimed stock dividend or bonus shares shall not be transferred in any manner except for the
purpose of allotting the bonus share as and when the allottee approaches to the Company.

Any corporate benefit in terms of shares accrued on such undistributed or unclaimed stock
dividend or bonus shares shall be credited to the Suspense BO account,
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- The Company shall, upon receiving application from the allottee and after proper verification of
identity and his entitlement, credit the bonus shares lving with the Suspense BO account to the
BO account of the allottee, or 1ssue bonus shares to the allottee, as apphicable, within 15 (fificen)
davs of receiving application with an intimation to the Commission and the Exchange(s).

- Any voting rights on such undistributed or unclaimed stock dividend or bonus shares shall
remain suspended till the rightful ownership claim of the sharcholder is established.

9.00 CIRCUMSTANCES UNDER WHICH SHAREHOLDERS MAY OR MAY NOT
EXPECT DIVIDEND

The Board may consider not declaring dividend or may recommend a lower payout for a given
financial year, after analyzing the prospective opportunities and threats or in the event of
challenging circumstances. The portion of profits not distributed among the sharcholders as
dividend will be used for the business activities of the Company.

10.00 SUBMISSION OF DIVIDEND COMPLIANCE REPORT

The Company shall submit a compliance report to the Commission and the Exchange(s) in a
specified format issued by the regulator within stipulated time of completion of dividend
distribution to the entitled shareholders and also publish the said report in the website of the
company.

11.00 UNPAID OR UNCLAIMED OR UNSETTLED CASH AND 5STOCK DIVIDEND

The Company shall not forfeit any unclaimed cash dividend or stock dividend till the claim
becomes barred by the laws of land in force. The Company shall follow the rules and regulations
of the regulators issued from time to time regarding payment or settlement of unpaid or unclaimed
cash dividend and stock dividend.

12.00 CONFLICT IN POLICY

In the event of conflict between this policy and the existing regulations of Govt. of Bangladesh.
BSEC in force, the regulations shall prevail.

13.00 AMENDMENTS/MODIFICATIONS

The Board is authorized to change or modify this Policy from time to time at its sole discretion
and/or in pursuance of any amendments made by any relevant law for the time being in force.
14.00. DISCLOSURE

This Dividend Distribution Policy shall be disclosed in the Annual Report and on the website of
the Company.
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REPORT ON UNCLAIMED DIVIDEND ACCOUNT

As per Condition Na. 3 (i) of the BSEC's Directive No. BSEC/CMRRCI2021-386/03 dated 14
January 2021, the company maintains separate bank account(s) for distribution of Cash Dividend
to the shareholders, The Company also maintains separate Suspense BO account(s) (blocked under
block module) for proper distribution of unpaid or unclaimed Stock Dividend/Bonus Shares.

As per Condition No. 3 (vii) of the BSEC’s Directive No. BSEC/CMRRCD/2021-386/03 dated 14
January 2021, the Company maintains detailed information of unpaid or unclaimed dividend and
rationale thereof, as per BO account number-wise and folio number-wise of the shareholders and
published the wear-wise summary of unpaid or unclaimed dividend in the website at
www.nationalpolymer.net.

The details of transfer of unpaid or unclaimed Cash and Stock Dividend to the CMSF are as

follows:

(i)  Asper the BSEC’s Directive No. SEC/SRMIC/165-2020/part-1/182 dated 19 July 2021, the
company has transferred the unclaimed or undistributed Cash Dividend amounting Tk
764,327.00 up to the FY 2009-2010 to the Capital Marker Stabilization Fund's (CMSF) bank
account.

(ii) As per the BSEC’s Directive No. SEC/SRMIC/165-2020/306 dated 24 November 2021, the
Company has transferred 180,488 nos of unpaid or unclaimed or undistributed stock
dividend/bonus shares and rights shares (Rights Share 2009 & Bonus Shares from the FY
2010-2011 to 2017-2018) to the Capital Marker Stabilization Fund's BO Account,

The status of unpaid or unclaimed Cash and Stock Dividend is as follows:

(1) Unpaid or unclaimed Stock Dividend/Bonus Shares for the year 2018-2019: 9,702 shares.
(ii) Unpaid or unclaimed Rights Shares-2020: 1,432 shares.

(111) Unpaid or unclaimed Fractional Cash Dividend for the year 2019: Tk. 160,154.00

{iv) Unpaid or unclaimed Cash Dividend for the FY 2019-2020: Tk. 5,050,731.00

{(v) Unpaid or unclaimed Cash Dividend for the FY 2020-2021: Tk. 3,759,297.00

The company shall transfer its unpaid or unclaimed dividend (Cash & Stock) to the Capital Marker
Stabilization Fund (CMSF) duly as per the BSECs Directive.
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CORPORATE GOVERNANCE STATEMENT

Corporate Governance is the system of Rules, Regulations, Practices and Processes, by which a
Company is directed, operated, monitored, controlled and reviewed that helps the Company to achieve
long-term corporate success and sustainable economic growth. National Polymer Industries Limited
is committed to maintaining the highest standards of Corporate Governance across the business for
balancing the interests of its Shareholders and other Stakeholders, The details of the govermance status
of the company are as follows:

CORPORATE GOVERNANCE FRAMEWORK

The Corporate Governance Framework of National Polymer Industries Linuted 1s developed based on
the Tollowing statulory requirements, practices and gmundelines:

i) The Companies Act, 1994 along with the amendment of the Companies Act dated 26™ November
2020 and other applicable Corporate Regulations of Bangladesh;

i1} Listing Regulations 2015 of the Dhaka Stock Exchange Ltd. and Chittagong Stock Exchange PLC;

1) Corporate Governance Code-2018 & Financial Reporting & Disclosure Notification-2018 and
other regulations issued by the Bangladesh Securities and Exchange Commission (BSEC);

iv) The Memorandum and Articles of Association of the Company;

v) The Secretarial Standards issued by the Institute of Chartered Secretaries of Bangladesh;

vi) The standards of business conduct, policies and guidelines of the Company &

vii) Other rules, laws and regulations, enforceable time to time.

CONSTITUTION OF THE BOARD OF DIRECTORS

The Board of Directors of the Company consists of the eminent and qualified persons. who provide

necessary  leadership to enable the achievement of business objectives in creating long-term

sustainable growth and also satisfying the interests and expectations of the Company's Shareholders

by ensuring that the high standards of Corporate Governance are maintained, The Board of Directors

of National Polymer Industrics Ltd. comprises of 05 (five) members, who have vast experience and

competence to lead a Company appropriately. To ensure the compliance of the Corporate Governance

Code and for a balanced representation, the Board includes two Independent Directors, who provides
the strategic support and direction.

The Board 1s re-constituted every year in the Annual General Meeting when one-third of the members
retire and seeks re-election as per the Articles of Association and the provisions of the Companies Act.
1994,

BOARD MEETING AND ATTENDANCE OF THE MEMBERS

As per the Companies Act, 1994, the meeting of the Board of Dircetors shall be held at least once in
every 03 (three) months and minimum 04 (four) times in a year. The Company conducts the board
meetings and records the minutes of the meetings as well as keep required books and records in line
with the provisions of the rclevant secretarial standards as adopted by the Institute of Chartered
Secretaries of Bangladesh (IC5B). The Board of Directors of National Polymer Industries Limited,
accordingly, met 09 (nine) times during the year 2021-2022 to transact various agendas. The
attendance of the Directors in the Board Meetings has been disclosed in the Annual Report.
ROLES & RESPONSIBILITIES OF THE BOARD OF DIRECTORS

The Board of Dircctors being the highest governing authority within the management structure holds
the ultimate responsibility and accountability with due diligence for conducting the overall activities
of the company to achieve the expected financial performance, ensure business sustainability and
generate value for the sharcholders, The major Roles and Responsibilities of the Board are mentioned
below:
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= The Board of Directors evaluates the long-term strategies and provides effective guidance and
directions to ensure that the robust policies and procedures are maintained perfectly to achieve
the business objectives.

- The Board of Directors reviews adequacy of the internal control and risk management systems
of the company through its various Committees and confirms the implementation of the
mitigation measures 1o manage the risks and ensures integrity in the company's accounting and
financial reporting systems through compliance with all relevant laws and regulations.

=  The Board of Directors has a Aiduciary responsibility to protect the assets of the Shareholders and
ensure a decent return on thetr investments.

- The Board of Directors provides appropriate decisions/directions on the matters, which are legally
required to be considered or decided by the Board, such as approval of the quarterlv/hall yearly
un-audited financial statements, annual audited financial statements, annual report, declaration of
dividends and appointment/ re-appointment of Directors, External Auditors ete.

= The Board of Directors also oversees and monitors operational performance, corporate strategies,
business plans, annual budgets, capital expenditure proposals for modernization and expansion
of projects/product lines, procurement of plant & machineries. raw matenals, arrangement or
borrowing of funds etc.

- The Board of Directors monitors the appointment of the top management and proficient officials
and review the management succession planning to ensure effectiveness of board governance
practices to expedite the overall business performance of the Company.

- In compliance with the Condition No. 1(5) of the Corporate Governance Code and Section 184
of the Companies Act, 1994, the Board of Directors has placed its report betore the Shareholders,
which 1s an integral part of the Annual Eeport.

CHAIRPERSON OF THE BOARD

The Chairperson leads the Board to work perfectly for the long-term benefits of the Company and all
of its stakeholders. He is responsible to establish strong corporate governance practices and procedures
and to promote the highest standards of integrity and good governance throughout the Company for
ensuring the maximum productive contribution of the Board of Directors towards the Company. Mr.
Golam Murshed is the Chairperson of the Board, who leads the Board perfectly with a view to
achieving the Company’s objectives and goals.

ROLES & RESPONSIBILITIES OF THE CHAIRMAN

In compliance with the requirement of the BSEC'S Corporate Governance Code, the roles and
responsibilities of the Chairman have been clearly defined by the Board of Directors. The major
responsibilities of the Chairman are mentioned below:

- The primary role of the Chairman is to preside over the meeting of the Board of Directors and the
meeting of the Shareholders of the Company (AGM/EGM) and ensures Good Corporate
Governance in the conduct of the Board and the Company.

- The Chairman confirms that the Board is operating in accordance with the Memorandum and
Articles of Association of the Company along with other applicable laws and conventions.

- The Chairman consulting with the Managing Director and the Company Secretary sets the Board
Meeting Schedule and Agenda to discuss and approve the important issues of the Company along
with the Board of Directors.

- Representing the Company from the highest level, the Chairman also maintains relationships with
the relevant Stakeholders in consultation with the Board as well as the Managing Director/ CEQ
for ensuring that an appropriate balance is maintained between the interests of Shareholders and
other Stakeholders.
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- As the Charrman of the Board of Directors, he neither personally possess the junsdiction to apply
policy making or e¢xecutive authority nor he participates in or interfere with the administration or
operational and routine affairs of the Campany.

- The Chairman may assume any responsibility if the Board assigns within the purview of the
relevant rules. regulations. acts and articles.

MANAGING DIRECTOR

The Managing Director is the in charge of the overall operations and is responsible for the day-to-day
activities of the Company. He has overall responsibility for ensuring and enhancing the performance
of the company’s business. Mr. Riad Mahmud is the Managing Duector of the Company, who
provides the leadership to ensure proper execution of the Board's strategies, policies and decisions.
ROLE & RESPONSIBILITIES OF THE MANAGING DIRECTOR

In compliance with the requirement of the BSEC'S Corporate Governance Code, the roles and
responsibilitics of the Managing Director have been clearly defined by the Board of Directors, The
major responsibilities of the Managing Director are mentioned below:

- The Managing Director is responsible for driving the business operations, effective development
and implementation of strategies and commercial objectives as agreed by the Board of Directors
with a view to creating shareholder’s value.

- The Managing Director acts reasonably to ensure that the company operates its business as per
the Articles of Association (AoA), decisions made by the Board and Shareholders, as well as
according to the policies, procedures and applicable regulatory legislations.

- The Managing Director also communicates, on behalf of the company, to the employees,
Government Authorities, Regulators, Sharcholders and other stakeholders through the Company
Secretary.

INDEPENDENT DIRECTORS

As per the BSEC'S Corporate Governance Code, the Board of Directors of National Polymer Industries
Ltd. has appointed Mr. Mohammed Ariful Islam, Managing Director & CEQ of Versatile Automobiles
Limited & Member of BARVIDA and Dr. Mohammad Mahboob Rahman, Professor of the
Department of Management of BRAC University, as the Independent Directors of the Company.
Among the mentioned 02 (two) Independent Directors, Mr. Mohammed Ariful Islam has been acting
as the Chairman of the Audit Committee & Member of the Nomination and Remuneration Comumittee
(NRC) and Dr. Mohammad Mahboob Rahman has been acting as the Chairman of the Nomination
and Remuneration Committee (NRC) and member of the Audit Committee. The Independent
Directors are free from any business or other relationships with the Company that might materially
interfere with or affect the exercise of their independent judgments. The Independent Directors are
committed (o ensuring the effectiveness of the Board to uphold the good governance in the
organization.

CHIEF FINANCIAL OFFICER

Mr. Abu Jafar, FCA, with his long service experience and expertise in the field of Accounts, Finance,
Auditing, Planning, Budgeting and Management is performing his duties and responsibilities as the
Chief Financial Officer (CFO) of the company. The Chief Financial Officer oversees the overall
financial management of the Company, ensures the accuracy of budgetary and financial control
systems and also monitors the financial performance of the Company. The Chief Financial Officer
also ensures that the Board receives accurate, timely and clear information in respect of the Company's
financial performance and position. He 15 also responsible to comply with the appropriate Accounting
Standards and Financial Reporting Standards and other regulatory requirements in relation to the
preparation of the financial statements. The Chief Financial Officer attends the meetings of the Board
of Directors as required under the Condition No. 3(2) of the Corporate Governance Code-2018.
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COMPANY SECRETARY

Mr. Md. Abdul Maleque having a long service experience in field of secretanial and compliance
issues s performing his duties and responsibilities as the Company Secretary of the company. The
core responsibility of the Company Secretary is 1o ensure the compliance with the Acts, Rules,
Regulations, Notifications, Guidelines, Orders/Directives ete, as issued by the Regulators applicable
to the conduct of business activities of the company. The Company Secretary also maintains necessary
liaison with the Regulatory Authorities and other Stakeholders on the matters of corporate interest in
a transparen! manner and acis as a bridge between the Board, Management and Shareholders to
facilitaie the good governance in the company., He also ensures that the Board receives timely
information in advance of the Board Meetings to ensure effective discussion. The Company Secretary
attends the meetings of the Board of Directors as required under the Condition No., 3(2) of the Corporate
Governance Code-2018,

HEAD OF INTERNAL AUDIT & COMPLIANCE

Mr. Mithun Kanti Das, ACA, who has a vast experience in the field of Audit & Accounts is
performing his duties and responsibilities as the Head of Internal Audit & Compliance of the company.
The head of internal audit (HIA) plays a vital role in delivering his responsibilities by objectively
assessing the adequacy and effectiveness of governance system and management of risks, giving an
evidence-based opinion on all aspects of governance, risk management and internal control systems.
He also makes recommendations to the Management and the Audit Committee about the improvement
of operational, financial and internal control systems of the company, He assists the Management in
identifying the risks associated with the company and how to mitigate such risks, The Head of Internal
Audit & Compliance attends the meetings of the Board of Directors as required under Condition No.
3(2) of the Caode.

MANAGEMENT TEAM

The Management Team headed by the Managing Director or Chiel’ Executive Officer plays a
significant role in managing the business as per the norms of the Corporate Governance and the
Company’s Code of Conduct. The Management Team drives the responsibilities to implement the
Board’s plan, policies and decisions. The Management Team meets in 4 monthly meeting to review
and monitor the performance with regard to the annual plans and budgets, discusses on the operational
1ssues, addresses the business challenges and recommends how to overcome such challenges to attain
the company’s business objectives.

BOARD'S COMMITTEES

In compliance with the Corporate Governance Cde-2018, the Board of National Polymer Industries
Ltd. has constituted 02 (two) sub-committees of the Board named: (1) Audit Committee and (2)
Nomination and Remuneration Committee (NRC). Each of these Committees operates with the
defined Terms of Reference (ToR) approved by the Board. The Board has also appointed the Chairman
and the Members of each Committee.

AUDIT COMMITTEE

In accordance with the guidelines of the BSEC’s Corporate Governance Code-2018, the Board of
Directors has constituted the * Audit Committee’ as a sub-committee of the Board, comprising of the
(13 (three)} members of the Board. Two of them are Independent Directors and another member 1s the
Non-Executive Director of the Board. Mr. Mohammed Ariful Islam, the Independent Director of the
Board acts as the Chairman of the Audit Committee in accordance with the Condition No. 5(3)a) of
the Corporate Governance Code-2018. As per regulatory requirements, all the Members of the Aundit
Committee are well-conversant regarding the financial. regulatory and corporate laws and are able to
analvze and interpret financial statements to effectively discharge their duties and responsibilities, The
key responsibilities and activities of the Audit Committee are elaborated in the report of the Audit
Committee for the year ended 30 June 2022, The meeting and attendance of the Audit Committee
Members has been disclosed in the Annual Report.
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NOMINATION AND REMUNERATION COMMITTEE (NRC)

In accordance with the guidelines of the BSEC's Corporate Governance Code, the Board of Directors
has constituted the *“Nomination and Remuneration Committee (NRC) as a sub-committee of the
Board, which comprises of the 04 (four) members of the Board. Two of them are the Independent
Directors and two are the Non-Executive Directors of the Board. The Committee is headed by Dr.
Mohammad Mahboob Rahman, the Independent Director of the Board. All the Members being well-
conversant with integrity are able to contribute to the company ensuring the compliance with the
financial laws, regulatory requirements and corporate laws. The Committee assists the Board of
Directors in formulating the nomination & remuneration eriteria or policy for determining the
qualifications, positive attributes, experiences and independence of the Directors and the Top Level
Executives of the company, The key responsibilities of the Committee are elaborated in the
Nomination & Remuneration Commitice Report. The meeting and attendance of the NRC Members
has been disclosed in the Annual Report.

RISk MANAGEMENT COMMITTEE

The Company has tormed a Risk Management Committee comprising the Department Heads
headed by the Head of Internal Audit and Compliance. The Risk Management Committee is
responsible tor monitoring the overall risk management framework, the financial reporting processcs,
compliance processes, performance of the Auditors and overseeing the audit programs. The Risk
Management Committee is also responsible to examine and determine the sufficiency of the
Company's internal control processes for managing the key risk arcas and recommend the Board about
the acceptable levels of risk, develop and implement the risk management framework. internal control
systems and review the nature and level of insurance coverage.
PURCHASE COMMITTEE
The Purchase Committee of the Company is comprised of the experienced executives headed by a
senior most executive. Among others, the followings are the main responsibilities of the Purchase
Committee:
- To evaluate the received proposal and find out the effectiveness of each proposal.
- To prepare a report on the basis of evaluation of the purchase proposal with recommendation and
send to the concerned department for obtaining approval from the competent authority.
- To supervise the entire procurement activities,
HEALTH, SAFETY, SECURITY AND ENVIRONMENT COMMITTEE
National Polymer Industries Ltd., as a manufacturing company, always gives priority on health, safety,
security and environmental issues of the company., The Company has constituted the Safety
Committee headed by the Head of Human Resources Department. The Committee meets regularly to
identily, monitor and implement the matters relating to the health, safety, security and environmental
issues of the company.
ETATUTORY AUDIT
The appointment of the Statutory Auditors and their activities are regulated by the Companics Act,
1994, Securities & Exchange Rules, 1987 and the BSEC’s Corporate Governance Code, 2018, As per
these regulations, Auditors are appointed by the Shareholders at every Annual General Meeting of the
Company and their remuncration is also fixed by the Sharcholders at the AGM., The Audit Committee
of the Company meets with the Statutory Auditors to ensure that the Auditors are acting independently
and reviews the Financial Statements before submission to the Board for approval. M/s Shiraz Khan
Basak and Co. Chartered Accountants acts as the Statutory Auditor of the Company. Further, to review
the regulatory compliances and to obtain a certificate on compliance on the corporate governance code.
the Board of Directors has appointed M/s. Mahfel Huq & Co., Chartered Accountants as the
Compliance Auditors of the company. The appointment of the Compliance Auditors is also approved
by Shareholders in the Annual General Meeting.
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INTERNAL AUDIT AND CONTROL

Internal Audit supports the company in achieving the objectives the company by bringing a systematic
and disciplined approach to evaluate and improve the effectiveness of its risk management and internal
control systems. The Internal Audit Department of the company headed by a qualified Chartered
Accountants regularly conducts audit based on the quarterly and vearly audit plan. An effective
mitermal control mechanism is buill by the Company to reduce the risks of error and fraud, The intemal
control system 15 reviewed by the internal audit functions and reported w the Management and the
Audit Commitiee regularly.

DIVIDEND DISTRIBUTION POLICY

In compliance with the BSEC s Directive No. BSEC/CMRRCD/2021-386/03 dated 14 January 2021,
the Board of Directors of National Polymer Industries Ltd, has formulated a Dividend Distribution
Policy. The objective of this policy is to lay down the criteria to be considered by the Board of
Drirectors of the Company before declaring dividend and ensuring proper distribution of the declared
dividend to the sharcholders of the company. The Dividend Distribution Policy of the Company is
disclosed in the Annual Report.

NRC POLICY

In compliance with the BSEC's Corporate Governance Code 2018, the Board of Directors has
formulated a Nomination and Remuneration Policy for determining the qualifications, positive
attributes, experiences and independence of the Dhrectors and the Top Level Executives of the
company. The Nomination and Remuneration Policy of the Company 18 also disclosed n the Annual
Eeport.

CODE OF CUNDLUCT

Company's code of conduct is a policy that outlines the principles and standards that all employees
and third parties acting on behalf of the company must follow it. In pursuance of the BSEC's Corporate
Grovernance Code-2018, the Board of Directors of National Polymer Industries Ltd. has adopted a
Code of Conduct for securing good business ethics in all aspects ol its activities. The Code of Conduct
is available in the website of the Company at www.nationalpolymer.net.

COMMUNICATION WITH THE SHAREHOLDERS AND THE STAKEHOLDERS

The Board of Directors acknowledges the importance of effective communication between the Board,
Sharcholders and other Stakcholders at large to provide a clear and complete picture of the company’s
business performance, financial position and revenue generation. The Company encourages regular
communications with the Shareholders and welcomes their participation at the Shareholders’ meetings
(AGM & EGM). The Shareholders are provided with the quarterly and annual financial statements,
annual report and any other notices and price sensitive information, which the Company considers as
its principal communication with them. The Sharcholders are also provided with the routine services
by the Company Secretariat & Share Department of the Company.,

RELATIONSHIP WITH THE SUPPLIERS

As the Company has to import capital machineries and raw materials from the abroad, it maintains
cordial and mutually beneficial interests with its international as well as local suppliers. This enables
the Company to avoid any legal disputes with the suppliers and enhances the Company’s image as a
good customer.

RELATIONSHIP WITH THE FINANCERS/BANKERS

The Board oversees the financial transactions and ensures to meel the Company's commitments to the
Lenders without any default. As a result, the Company is able to secure its credit lines with lower
interest rates from the Lenders that enables the Company to ensure the smooth business operations.
COMPANY WEBSITE

The corporate website of the Company is a comprehensive relerence on the Company’s management,
vision, mission, products, promotions, value added statements, investors’ relation, sales network and
other evenls. The Shareholders can easily understand about the financial details, shareholding patterns,
corporate benefits, status of dividend payvments ete. through the “Investor Relations™ section of the
company’ s website Le. www.onationalpelymer.nel.
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COMPARATIVE ANALYSIS OF KEY FINANCIAL
PERFORMANCE/INFORMATION OF PRECEDING 05 YEARS

Figures in Taka

Particulars 20212022 2020-2021 2019-2020 20182019 2017-2018 20162017
Revenue 5065419290 | 4487233361 | 3432056238 | 3.000.007.744 | 2.366.380.577 | 1.866.687.057
Gross Profit RTR 089,648 | 7122746812 | 602,184,319 | 557787699 | 387,459,951 | 307,293,861
Profit Before
WPPE & 279726625 | 247067957 | 210358293 | 178536519 | 111369664 |  93.503.007
Taxation B
Net Profil__ 203,125,047 | IS2350.683 | 150255924 | 127207270 | T9.350.886 | 66,741,633 |
Erminga Fe 292 282 412 425 124 327
Share
* Earmings Per . 171 .?
Share (Restited) (Diluted) 228 e 265 472
If;:_"ﬂ’;”mm 2,741497,520 | 2,239.341,353 | 1.873.723,605 | 1,826,858.228 | 1.629,743,594 | 1.246,727,606
s
Cuifrent Axsets 395,085,575 | 3800465041 | 2.630.779.173 | 2353922517 | 1.832.520413 | 1.507.946.088

Total Assets 6,436,583,095 | 6,039.806,304 | 4,504,502,778 | 4,180,780,745 | 3,462.273.008 | 2,844,673,693
f,‘;';:.l‘[‘;'l‘"‘"'" 3.000,000,000 | 3.000,000.000 | 3.000000000 | 500000000 |  500.000000 | 500,000,000
Paid L '[Tél[‘l-llal TR K36, 60 T29 536,680 04 918 340 2t 113 4] 245 174 920 204 312 440
Ei‘:’ﬁf“'““ 2088837494 | 1968392471 | 1.309.083.706 | 1.165.907.991 | 1.062.094.915 | 1.030,197,514
_E'un'crm = = o L e i
ML 1,086,641 598 | 2537027022 | 2567038 848 | 2252038054 | 1919205568 | 1.611959.788
Liahilities ! i i |
P A iz
[.m::i*l‘{;ii“”‘“' LIBLGIZOR9 | 1454000986 | 548895210 | 682440686 | 401487510 | 123031377
Tuotal Liabilitics
& Shareholders” 6,436 583,095 0,039 806,394 | 4.504,502,77% 180,780,745 | 3462273008 2.8344.673.693
NAY Per Sharc 862 30.49 1587 14,98 43,32 5042
MWAY Per Share =
i ; ] - 31.95 35,51 42,02
NOCEPS 431 (4.33) G.64 022 .51 24 58
MOCEPS
- o - 7 Rl i ] ¥
lRl.“.ldh.d] . 12,659} 7.74 ) .48
Market Price Per
Share (On 30 53,30 5740 Rl Rl 111.15 Ro40 107 .0H)
June)
10.50% 10% 15% 229 229, 20%
Dividend - Cash Dividend | ., , . 5 . ; i Stock Stock
| (Recommended) | Cash Dividend -{ ash Dividend . Stock Dmdend. Dividend Dividend
§ five Eyuiigs 18,25 30,35 1374 26.14 27.62 32.76
[ati
Current Ratio 1.20 145 1.0% 1.04 0.a5 .99
Return on
Equity (ROE) 10.20 9.26 148 1091 747 648
Ratin-%g
g 421 4.06 438 424 3.35 1.58
Atin="7
ol = -
. Debt - Equity 2.04 2.03 238 2.52 2.19 1.68
Aty

* Previous year's EPS vestated! diluted wath Effect of rightabonus shares
#¥ Deforred Tax Lishility not considered
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PATTERN OF SHAREHOLDING
(a) Parent or Subsidiary or Associated Companies and other related parties (name-wise details): N/A

(b) Directors, Chief Executive Officer, Company Secretary, Chief Financial Officer. Head of Internal
Audit & Compliance and their spouses and minor children (name-wise details):

Sl - " No. of shares Percentage |
' No. Name Position held (%)
: _ Sponsor Director ; 5 1R
I | Mr, Golam Murshed (Chairperson of the Board) 3,782,840 5.18%
Sponsor Director '
2 | Mr. Riad Mahmud (Managing Director & 3,603,773 4,840,
CEQ)
3 | Mr. Nuruzzaman Khan ICB Nominated Director | 13,637,557 18.69%
Late Shamsul Abedin Akhand & gz 45 -
4 Mrs. Khaleda Akhand (Joint Account) Sponsor 3231011 4.43%
5 | Mr. Rohel Mahmud Sponsor 7.26.202 0.99%
& | Mrs. Razia Morshed Sponsor 304,082 0.42%
7 | Mrs. Khaleda Akhand ~ Sponsor 9.069 0.01%
% | Mr, Mohammed Ariful Islam Independent Director il -
2 | Dr. Mohammad Mahboob Rahman Independent Director Nil =
10| Mr. Abu Jafar, FCA Chief Financial Officer Nil -
11 M:r Md. e‘il}du] Huleque Company Secretary Mil -
12 | Mr. Mithun Kanti Das, ACA Hesdut lnieryar-Avditand Nil .
. Compliance o .
Shares held by the spouses and minor children of the above persons:
Son of Mr, Golam
I | Mr, Ehsanul Karim Murshed & Mrs. Razia 250,000 0.34%
Morshed
Spouses and minor childreén of
7 | other Directors, MD/CEQ, CFO, = Nil .
C8 and Head of Internal Audit &
Compliance

(¢} Executives (Top five salaried employees), other than the Directors, CEO, CFO, CS and HIAC): Nil

(d) Shareholders holding ten percent (10%) or more voting interest in the Company (name-wise details}:

[ SI No. | Name No. of shares held | Percentage {;’;’;]

Mr. Nuruzzaman Khan s
3175 1
‘ ICB Nominated Director 13.637.357 | 18.69%
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BOARD AND COMMITTEE MEETINGS & ATTENDANCE

BOARD MEETING AND ATTENDANCE
During the year 2021-2022 the Board of Directors met 09 (nine) times, The details of the Board
Meetings are as follows:

51 2 Meetings
No. Name Position Attended
1 Mr. Golam Murshed Sponsor Director & Chairman 2ig
5 | Mr Riad Mahmud sponsor Du'e_ctnr & Managing 979
Director
3 | Mr. Nuruzzaman Khan [CB Nominated Director 99
4 | Mr. Mohammed Ariful Islam Independent Director /9
Dr. Mohammad Mahboob . .
3 | Ruhinsin Independent Director 9/9

AUDIT COMMITTEE MEETING AND ATTENDANCE
During the year 2021-2022 the Audit Committee met 04 (four) times. The details of the Board
Meetings are as follows:

8l = 'Méet-ings
Nam ¥
No. I e Position Attended
. ; Independent Director & Chairman _
1 | MedMohammed Arifullsiam of the Audit Committee 44
~ | Dr. Mohammad Mahboob Independent Director & Member A4
“ | Rahman the Audit Committee "
3 | Mr. Nuruzzaman Khan ICB Nominated I:}iri:umr & Member A/
of the Audit Committee

NRC MEETING AND ATTENDANCE
During the year 2021-2022 the Nomination and Remuneration Committee met 01 {one) time. The
details of the Board Meetings are as tollows:

Sl 2 Meetings
No. Name Position Attended

1 Dr. Mohammad Mahboob Independent Director & Chairman 11

Rahman of the NRC
5 | Mr. Mohammed Arifil Islam Independent Dlrﬂcmr__& Member of 171
the NR(C
) ICB Nominated Director & Member .
3 | Mr. Nuruzzaman Khan of the NRC 1/1

, Non-executive Sponsor Director,
4 | Mr. Golam Murshed Chairperson of the Board & 1/1
Member of the NRC
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DECLARATION BY CEO AND CFO

Diate: 30 November 2022

The Board of Directors

Mational Polymer Industries Limited
NPOLY HOUSE, GA-99/3 Pragati Shoroni
Middle Badda, Dhaka-1212

Subject: Declaration on Financial Statements for the year ended on June 30, 2022

Dear Sirs,

Pursuant to the condition No. 1{5)Wxxvi) imposed vide the Commission’s Notification No,
BSEC/CMRRCD2006-158/ 207/ Admin/80; dated 03 June 2018 under section 2CC of the Secuntices and
Exchange Ordinance, 1969, we do hereby declare that:

(1)

(2)

(3)

(4)

(3)

(6)

The Financial Statements of National Polymer Industries Limited {or the year ended on 30 June 2022
have been prepared in compliance with International Accounting Standards ([AS) or International
Financial Reporting Standards (IFRS), as applicable in the Bangladesh and any departure there from has
been adequately disclosed;

The estimates and judgments related to the financial statements were made on a prudent and reasonable
basis, in order for the financial statements to reveal a true and fair view;

The form and substance of transactions and the Company's state of affairs have been reasonably and
fairly presented in i1s financial statements;

To ensure above, the Company has taken proper and adequate care i installing a system of internal
control and maintenance of accounting records;

Our internal auditors have conducted periodic audits to provide reasonable assurance that the established
policies and procedures of the Company were consistently followed; and

The management’s use of the going concern basis of accounting in preparing the financial statements is
appropriate and there exists no material uncertainty related to events or conditions that may cast
significant doubt on the Company’s ability to continue as a going concern.

In this regard, we also certify that: -

(i}

We have reviewed the financial statements for the year ended on 30 June 2022 and that to the best of
our knowledge and belief:

{a) these statements do not contain any materially untrue statement or omit any material fact or contain
statements that might be misleading;

(b) these statements collectively present true and fair view of the Company's affairs and are in
compliance with existing accounting standards and applicable laws.

(i1} There are, 1o the best of knowledge and belief, no transactions entered into by the Company during the

vear which are fraudulent. illegal or in violation of the code of conduct for the company’s Board of
[Mrectors or its members,

Sincerely yours,

(Riad Mahmud) {Abu Jafar, FCA)
Managing Director & CEO Chief Financial Officer (CFO)

NATIOMNAL POLYMER INDUSTRIES LTD.
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CERTIFICATE ON CORPORATE GOVERANCE

BGIC Tower (4lh Fioar)

94 ¥
Manfel Huq & Co. Orake 00 Bargcosh
Chartered Accountants Tol +88.02-05531435, G581THE
The first registered accaunting firm in Independent Bangladesh Eak IHH-[:.;-' -ghﬂ[:i:-é
E-mail : mhmahizig som
'“3 Web: waw matfeliiag com

5
agn i An independent imember firm ol AGN Intermational
o SR

REPORT TO THE SHAREHOLDERS OF NATIONAL POLYMER INDUSTRIES LTD. ON
COMPLIANCE ON THE CORPORATE GOVERNANCE CODE

We have examined the compliance status to the Corporate Governance Code by NATIONAL
POLYMER INDUSTRIES LTD. {the company) for the year ended on 30 June 2022. This Code
relates to the Notification No-BSEC/CMRRCDV2006-158/207/admin/80 and Dated June 03, 2018 of
the Bangladesh Securities and Exchange Commission.

Such compliance with the Corporate Governance Code is the responsibility of the Company. Our
examination was limited to the procedures and implementation thereof as adopted by the
Management in enstring compliance to the conditions of the Corporate Governance Code.

This is a scrutiny and verification and an independent audit on compliance of the conditions of the
Corporate Ciovernance Code as well as the provisions of relevant Bangladesh Secretarial Standards
(BSS) as adopted by Institute of Charlered Seerctaries of Bangladesh (ICSB) in so far as those
standards are not inconsistent with any eandition of this Corporate Gavernance Code.

We state that we have obtained all the information and explanations, which we have required. and
afler due scrutiny and verification thereof, we report that, in our opinion;

{a} The Company has complied with the conditions of the Corporate Governance Code as stipulated
in the above mentioned Corporate Govemance Code issued by Hw[fmnuimim'

(1) The Company has complied with the provisions of the relevant Bangladesh Secretarial Standards
(BSS) as adopted by the Institute of Chartered Secretaries of Bangladesh (ICSB) as required by
this Code;

(c) Proper books and recerds have been kept by NATIONAL POLYMER INDUSTRIES LTD. as
required under the Companies Act, 1994, the securities laws and other relevant laws; and

MA/Q{VWV\J Ar.

Md. Abdus Satter Sarkar, FCA

(d) The Governance of the company is satisfactory.

For and on behalf of,
Place: Dhaka Mahfel Hug & Co.
Dated: November 30, 2022 Chartered Accountants

Mahfet Hug & Co. is an independant member firm of AGN International, UK. AGN Intermational 8 8 worldwide association of separate and
iI'H'IEpEI'N']E."nr actounting and r__']ri_lil_l|il'|r!_ firm=. Each mambar of AGH pperEtes under s own Iooal or national name and remains aulonomous,
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CORPORATE GOVERNANCE COMPLIANCE STATUS
[As per Condition No. 1(5)(xxvii}]

Status of

compliance

with the conditions imposed by

the

Commission’s

Notification

Mo,

BSEC/CMRROCTD2006-158/207/ Admin/80, dated 3 June 2018 ssued under section 200 of the Scounties and
Exchange Ordinance, 1969 is presented helow:

{Reporl under Condition No. 9.00)

Condition
No.

Title

Compliance Status
{Put + in the
appropriate Column)

Not

Complied Complied

Remarks
{if any)

(1)

Board of Directors:

Size of the Board of Dircetors
[Number of Board members - minimum 5 and
maxumom 20

4

12

Independent Directors:

1(2) (a)

At least 155 of the total number of Directors shall be
Independent Directors

1{Z)b)

Independent Director means a Director:

H2HbNHD)

Who either does not hold any share in the company or
halds less than one percent {1%) shares of the total
paid-up shares of the company,

Independent |

[Mrectors
hold no share

L(2Mbiin)

Who is not 4 sponsor of the company or 15 not
connected with the company’s any sponsor or director
or nominated director or shareholder of the company or
any of ils associates. sister concems, subsidiaries and
parents or holding entities who holds one percent (1%)
or more shares of the total paid-up shares of the
company on the basis of family relationship and his or
her family members also shall not hold above
mentioned shares in the company: Provided that
spouse, son, daughter, father, mother, brother, sister,
son-in-law and daughter-in-law shall be considered as
family members:

4

L2 Hbiii)

Who has not been an exccutive of the company in
immediately preceding 2 (two) finaneial years;

W2 by iv)

Who does not have any other relationship, whether
pecuniary or otherwise, with the company or its
subsidiary or associated companies;

A

1H{2)h)iv)

Who is not a member or TREC (Trading, Right
Entitlement Certificate) holder, director or officer of
any stock exchange;

12 hivi)

1(2)(b){vii
)

Who 5 not a shareholder, director excepting
independent director or officer ofany member or TREC
holder of stock exchange or an intermediary of the
capital market;

Who is not a partner or an executive or was not 4 partner
or an executive during the preceding 3 (three) years of
the concerned company’s statutory audil firm or audit
firm engaged in internal awdit services or audit firm
conducting special audit or professional certifyving
compliance of this Code;

MNATIONAL POLYMER IMDUSTRIES LTD
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Condition
M.

_i_:l}[h]{vii
i}

Title

Whe is not independent director in more than 5 (five)
listed companies;

Compliance Status
{Put v in the
appropriate Column)

Mot

| Complied Complicd

Remarks
(if any)

N

M2 b ix)

Who has not been convicted by a courl of competent

Jurisdiction as a defaulter in payment of any loan or any

advance 1o a bank or a Non-Bank Financial Institution
{NBFI): and

HZ)h){x)

Who has not been convicied for a crimmal offence
invalving moral wirpiode,

H2He)

2N d)

The Independent Director(s) shall be appointed by the
Board and approved by the sharcholders in the Annual
General Meeting (AGMY, :
The post of Independent Directoris) cannot remain
vacant for more than 90 (ninety) davys;

Li2we)

The tenure of office of an Independent Director shall be
for a period of 03 vears, which may be extended for |
{one) tenure only;

Onelndependent
Director has been|
re-appointed for

another tenure. |

Provided that o former independent director may be
considered for re-appointment for another tenure after
a time gap of one tenure, i.e. three years from his or her
completion of consecutive two tenures [i.c. six years]

N such
ovient
oceurred

1.3

Cualification uf-leepc'ndt-nt Director:

1(3)a)

Independent  director  shall be a  knowledgeable
individual with integrity who is able to ensure
compliance  with  financial  laws,  regulatory
requirements and corporate laws and can make
meaningul contribution to the business.

1{3)(b)

Independent Director shall have following qualifications:

H3MBNHD

Business leader who i1s or was a promoter or director of
an unlisted company having minimum paid-up capital
of Tk. 100,00 million or any listed company or a
member of any national or international chamber of
commerce or busingss association; or

Cne
Independemt
Director is a

business
leader

L3 b

Corporate Leader who is or was a top level exeoutive
not lower than Chiet’ Executive officer or Managing
Director or Deputy Managing Director or Chief
Financial Officer or Head of Finance or Accounts or
Company Secretary or Head of Internal Audit and
Compliance or Head of Legal Service or a candidate
with equivalent position of an unlisted company having
mindmum paid up capital of Tk, 100,00 million or of a
listed company: or

13 )b in)

_economics or commerce or business or law; or

Former official of government or statatory or
autonomous or regulatory body in the position not
below 5% Grade of the national pay scale. who has at
least educational background of bachelor degree in

NiA

NATIOMNAL POLYMER INDUSTRIES LTD.




Compliance Status

Margin and Net Profit Margin, where applicable

i (Put ¥ in the
Giongtion Title appropriate Column) R'.em“ﬂm
No. ) Not {if any)
Complicd Complied
Another
University Teacher who has educational background m Independent
3y | Economics or Commerce or Business Smdies or Low: & [Firector is
or universiy
teacher
Professional who 15 or was an advocate practicing at
least in the High Court Division of Bangladesh
Supreme Court or a Charered Accountant or Cost and
o Management  Accountant  or  Chartered  Financial 5
H3XXHY) Amnalyst or Chartered Certified Accountant or Certified A
Public  Accountant  or Chartered  Management
Accountant or Chartered  Secretary  or equivalent
qualification: : I
The Independent Director shall have at least 10 (ten)
1{3hc) vears of experiences in any field menuoned in clause §
()
In special cases, the above gualification or experiences Mo such
1{3nh) may be relaxed subject o prior approval of the event
Commission; _occurred
1(4) Duality of Chairperson of the Board of Directors and Managing Director or Chief Exceutive
officer:
The position of the Chairperson of the Board and the
14)ia Managing Director (MD) andfor Chief Executive .
Oflicer (CEOY of the company shall be GOlled by
different individuals;
The Managing Director {MD} and/or Chiet Executive
ITEATE Officer (CEOQ) of a listed company shall not hold the 4
same position in another hated company;
i) The Chairperson of the Board shall be elecied from Y
among the non-executive directors of the company.
The Board shall clearly define respective roles and .
L)) responsibilities of the Chairperson and the Managing Y
Director and/or Chiel Executive Officer; -
The regular
Chairperson
In the absence of the Chairperson of the Board, the wits sbsent in
remaining members may elect one of themselves from ong board
non-cxecutive  dircctors  as  Chairperson  for  that i mceting and
L(4)ed i g T oy = : Ay :
particular Board™s meeting; the reason of absence of the the reason of
regular Chairperson shall be duly recorded in the his absence
minutes; has been
recorded in
B o o B the minutes.
1{5) The Directors” report shall include the following additional statements:
et An Industry outlook and possible future development i SI.“.ILd L l_l..“:
{5)1) : v : & Directors
in the industry: ;s
o e = ] Latay
_M5iD). | The sepmevi-wise or product-wise perforimance. ot Appticshls | 2
Risk and concerns including internal and external risk
I(500) factors, threat to sustainability and negative impact on 1." Do
envirenment, 17 any
1(5)(iv) A discussion on Cost of Goods Sold, Gross Profi y Do
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Compliance Status
{Put ¥ in the

Condition o - Remarks
Fitle appropriate Column) s
Mo, Not (if any)
Complied | .
Complicd
; ; _— . Mo such Stated in the
) A discussion on continuity of any extraordinary S L
L3Hv) activities and their implications (gin or loss) S DS
= e
! & oceurred report
A detailed discussion on related party transactions
Stated in the
- cl]unj, with a statement showing amount, nature of f i ;
15w Y financial
rel;:te:l p.il'r:.-' mature of tran i.if:mmh and basis of L
+d parly transa ; s
. R Stated in the |
s A statement of utilization of proceeds raised through f %
LESHvii) L Dhrectors
public issues, rights issues and/or any other instruments regiort
An explanation il the financial results deteriorate after | Nosuch
[{55viny | the company goes for PO, RPOD, Rights Share Offer, event Do
pany g E
Dirvect Listing, etc, occurred
An explanation on any sigmificant variance that occurs Mo such
105 ix) between Quarterly Financial performance and Annual 2vient o
P
Financial Statements. ) | oecurred |
: A statement of remuneration paid o the Directors
15)x) 4 v Do
including Independent Dhrector;
A statement that the financial statements prepared by
(S )i} the management of the issuer company present Fairly its N Do
E state of affairs, the result of its operations. cash flows
and chunges in equily; i
i » 50 o S 1T
1(5)(xii) A staternent that proper books of account of the issuer N Do
company have been maintained;
A staterment thatl appropriate accounting policies have
1S YD been consistently applied in preparation of the financial N Do
statements and thal the accounting elements are based
on regsonable and prudent judgment;
A statement that Intemational Accounting Standards
(LAS) or International Financial Reporting Standards
1(5) (xiv) (IFRS)., as applicable in Bangladesh, have been J Do
followed in preparation of the financial statements and
pref
any departure there from has been adequately
disclosed;
A statement that the system of intermal control is sound
H5pixv) | in design and has been effectively implemented and N |5y
monitored; |
A statement that mmﬂnw sharcholders have been
1(5) (xvi] pmlr.l.li:\_i.l from abusive .an'.n_ by, ar i the |Inlrr-:at o, Ny Do
controdling  shareholders acting either  directly  or
indircetly and have effective means of redress: |
A statement that there is no xlle.mf'n,ant doubt upon the
issucr company’s ability to confinue as an  poing
WA (xvii) | concemn, if the issuer company is not considerad o be a Y Do
going concern, the fact along with reasons there of shall
b disclosed,;
1(5) An explanation that sigmilicant deviations from the last Mo such
(o) year’s operating results of the issaer company shall be evenl 1
highlighted and the reason thereof shall be explained: occurred ) y
; = ; ; Disclosed in
i As statemnent where key operating and financial data of i =
T(3) (xax) 4 % s L Y the annual
at least preceding 5 (five) years shall be summarized; il

NATIOMNAL POLYMER INDUSTRIES LTD.



Compliance Status
{Put  in the

vear and attendance by each direcior;

Condition s : Remarks
litle appropriate Column) :
Nao, Not (if any)
| | Cumpl:ﬂ | Complied ||
Dividend has
been declared
15) (xx) An explanation on the reasons if the issuer company has J and dlr;lalle-; e
o not declared dividend (cash or stock) for the year: mentioned in
the Directors
repor
Board's statement to the effect that no bonus share or Confirmed
[{5) (xxi) | stock dividend has been or shall be declared as interim Y the Directors’
dividend; _report
. ; it + S Diselosed in
165} (xxii) The total number of Board Meetings held during the ¥ i il

financial statements, among others, focusing on:

repor
[:;ISI]H Pattern of shareholding disclosing the aggregate number of shares held by:
Pattern ol
(a) Parcnt or Subsidiary or Associated companmies and Mot sharcholding
other related parties {name-wise details); Applicable w disclosed
in the annual
report
(b) Directors, Chief Executive Officer, Company
Secretary, Chief Financial Officer, Head of Internal R Do
Audit and Compliance and their spouses and nunor
| children {name-wise details);
| (¢) Executives; and Nil Do
(d) Shareholders holding ten percent {10%) or more J D
voting interest in the company (name-wise details);
1(5) (xxiv) In case of the appointment or r-appointment of a Director, a disclosure en the following
Ele s information:
Disclosed in
(a) g brief resume of the Director; o the annual
report
(b) Nature of histher expertise in specific functional i
. N Do
areas; and
(c) Mames of companies in which the person also holds
the directorship and the membership of committees off i Do
the Board;
| A Management's Discussion and Analysis signed by CEOQ or MD presenting detailed analysis
1(5) (xxv) | of the company’s position and operations along with a brief discussion of changes in the

Stated in the

{a) accounting policies and estimation for preparation N Management

of financial statements; s discussion

- & analysis

{b) changes in accounting policies and estimation, il

any, clearly describing the effect on financial | No such

performance or results and [imancial position as | changes Do

well as cash flows in absolute figure for such | occured

changes:
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Compliance Status
{Put Y in the

B |
Em;il:mn Title _ appropriate Column) T:T;T‘ZIT
comphiea | o8 )
Complied
{c) E:Dmplaratiw:_ :l]'lﬂ|j..’5]'5 {]'nf:luding effects of Stated i the
mflation) of financial performance or results and Mt
financial position as well as cash flows for current 'l ; adlna___. 1_ £t 1
financial year with immediate preceding five years : hulbh_'.ﬂ_"
TRy 3 R & analysis
explaining reasons thereof:
{d) compare such financial performance or resulis and
linancial position as well as cash flows with the 2l Do
peer industry scenario;
{e) bricfly explam the financial and cconomic N
L Y To
| scenario of the country and the globe:
(f) risk and concerns issues related to the financial
statements, explaining such risk amd concems | TIxo
mitigation plan of the company;
{g) future plan or projection or forecast for company’s
operation, performance and financial position, |
et : : i ! Du
with justification thereof, i.e., actual position shall
ke explained to the shareholders in the mext AGM.
Declaration or certification by the CEO and the CFO to Disclosed
L{5) {xxv1) | the Board as required under condition Mo 3({3) shall be ) the Annual
diselosed as per Annexure-A Report
The report as well as centificate regarding compliance
1[5} of conditions of this Code as required under condition N Da
(xavii) No. 9 shall be disclosed as per Annexure-B and
Annexure-C,
1{&) Mecting of the Board of Directors:
The company shall conduet its Board meetings and
record the minules of the meetings as well as keep
required books and records in line with the provisions
of the relevant Banpladesh Secretaral Standards (BSS) )
as adopted by the Institute of Chartered Secretaries of
Bangladesh (ICSB) in so far as those standards are not
inconsistent with any condition of this Code.
1N Code of Conduct for the Chairperson, other Board members and Chicl’ Executive Officer:
The Board shall lay down g code of conduct. based on
the rmecommendation of  the MNomination and
L{THa) Rermuneration Committec (NREC) at condition No. 6 for )
the Chairperson of the Board, other Board members and
Chief Executive Officer of the Company.
| The code of conduct as determined by the NRC shall be
posted on the website of the company including, among
others, prudent conduct and behavior: confidentiality; Posted on the
{7 k) conflict of interest; compliance with laws, rules and ) wehsite of
regulations: prohibition of insider trading: relationship the company
with environmett, emplovees, customers and supplicrs:
and independency.
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Compliance Status
(Put v in the

statements that might be misleading; and

Condition Tiile appropriate Column) Remarks
Nuo. {if any)
Complied Bl
| Complied
2 Governance of the Board of Dircctors of Subsidiary Company:
Provision relating 1o the composition of the Board of : Mo Subsidiary
(a) Directors of the holding company shall be made [“I’m {_'cul'nmm_v
applicable to the composition of the Board of the | Apphcable during the
subsidiary company; report year
Al least | (One) independemt director on the Board of Mot
2(h) the holding company shall bea director on the board of Anolicabl Do
Tl 5 Applicable
the subsidiary company:
The minutes of the Board mecting of the subsidiary Mot
20e) company shall be placed for review at the following 2 D
Board mecting of the holding company; Applicable
The minutes of the respective Board meeting of the Nt
20d) holding company shall state that they have reviewed the . Do
aflairs of the subsidiary company also; Applicable
The Awdit Committee of the holding company shall Nat
2{e) also review the financial statements, m particular the Avblicable Do
investmenis made by the subsidiary company PP
5 Managing Director (MIM or Chief Exceutive Officer (CEO), Chief Financial Officer (CFO),
Head of Internal Audit & Compliance (HIAC) and Company Secretary (C5):
The Board shall appoint & Managing Director (MD) or
31 Ka) Chief Executive Officer (CEO). 1 Company Secretary |
E {CS), a Chief Financial Officer (CFO) and a Head of
Internal Audit and Compliance (HIAC), o
The position of the Managing Director {ME) or Chiel
Exccutive Officer (CED), Company Sceretary (CS),
3 1)ih) Chief Financial Officer {CFO) and Head of Internal W
Aundit and Compliance (HIAC) shall be flled by
different individuals:
The MD or CEOQ. 5, CFO and HIAC of a listed :
R[] company shall not hold any executive position in any W
other company at the same time;
The Board shall clearly define respective roles,
3{1d) responsibilities and duties of the CFO. the HIAC and A
the C5.
The MD or CEO, CS, CFO and HIAC shall not be Bk
removed from their position without approval of the |:~,'r:n1
31 He) r i e ocourred
Board as well as immediate dissemination to the k:
Commission and stock exchange({s), v:lmm,_r_—: the
S8
32y Requirement to attend Board of Directors’ Meeting:-
The MD or CEQ, TS, CFO and HIAC of the Company J
shall attend the meetings ol the Board;
Frovided that the C3, CFO andior the HIAC the
company shall not attend such part of a meeting of the !
Board which involves consideration of an agenda item b
relating to their personal matters,
3(3) Duties of the Managing DMrector or Chicf Exeeutive Officer and the Chief Financial Officer:
The MD or CEQ and the CFO shall certify to the Board )
3 3a) that they have reviewed financial statements for the Y
vear and that 1o the best of their knowledge and belicl
(i} these statements do not contain !n} materiabity
untrue staterment or omit any material fact or contain Y
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Compliance Status
. Put v in the
Congitxon Title app lilpl"iall:' Column) PEMAYS
No. (if any)
Complied Nﬂt.
Complied
(i) these statements togzether present a true and fair
view of the company's affairs and are in compliance Y
with existing accounting standards and applicable laws;
The MD or CEO and the CFO shall certify that there
are, to the best of knowledge and belief, no transactions
3(3)b) | entered into by the company during the year which are y
fraudulent, illegal or in violation of the code of conduct
for the company’s Board or its members,
Declaration
of MD &
33Mc) The I-:eﬁiﬁcatliun of the MD or CEO and the CFO shall \ lL‘.FL’_} is
be disclosed in the Annual Report. disclosed m
the anmual
report
4 Board of Directors’ Committee: | : :
For ensuring good governance in the company, the Board shall have at least following sub-
committees:
Ai) Audit Committee: and Y
4(ii) Nomination and Remuneration Committee. y
5 Audit Committec
| 5() | Responsibility to the Board of Directors
The company
s(1)a) The company shall hrw-:_ an Audit Committee as a sub- N cungtii?uif d
committee of the Board; ;
the Audit
Committee
The Andit Commuttee shall assist the Board in ensuring
S(1)b) that the financial statements reflect true ulnd fair view N
of the state of affairs of the company and in ensuring a
wood monitoring system within the business;
The Audit Committee shall be responsible to the Board,
5{1)¢d the duties of the Audit Committee shall be clearly sel )
forth in writing.
5(2) Constitution of the Audit Committee:
The Audit Committee shall be composed of at least 3 f
5(2Ma) _ _ Y
ithree) members;
The Board shall appoint members of the Audit
5(2)(b) Commuttee who .5hall bEI nm-execqlix'e directors of the N
' company excepting Chairperson of the Board and shall
include at feast | {one) independent direcior;
All members of the Audit Committee should be
S(2)c) “financially Iit_l.:rﬂ[t:" and at least | I:m?';:} member shall J
) have accounting or related financial management
backeround and 10 (ten) vears of such experience;
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Cumpliaqce Status
{Put ¥ in the :

Title appropriate Column) | [

Not RILY.

mplied

Condition |
No. I
Complied | C

When the term of service of any committee member
expires or there is any circumsiance causing any
commititee member to be unable to hold office before
expiration of the term of service, thus making the Mo such
number of the committee members to be lower than the event

S 2d) prescribed number of 3 (three) persons. the Board shall occurred
appoinl the new commiltee member to G0 up the during the
vacancy immediately or not later than 1 {one) month year
from the dale of vacancy m the committee 1o cnsure
continuity of the performance of work of the Audi
Commilice;

The Company Secretary shall act as the Secretary of the i
{Committee;
520 The quorum of the Audit Cu:tmm[t_t':c meeting sl}u]] not |
constitute without at least | {one) independent director.
_5(3) | Chairperson of the Audit Committee:
The Board shall select | {ong) member of the Audit
S{30a) Committee to be Chairperson of the Audit Committes, Y
who shall be an independent director;
In the absence of the Chairperson of the Audit
Committee, the remaining members may elecl one of Mo such
themselves as Chairperson for that particular meeting, evenl
53k in that case there shall be no problem of continuing a occurrad
guorum as requited under condition Mo, 5(4)(b) and the during the
reason of absence of the regular Chairperson shall be year
| duly recarded in the minutes.

S20e)

Chairperson of the Audit Committee shall remain |
present in the Annual General Meeting (AGM);

Provided that in absence of Chairperson of the Auadi

S(3NHe) Committee, any  other member from the Auodit
Committee shall be selected to be present in the annual
general meeting (AGM) and reason for absence of the
Chairperson of the Audit Committee shall be recorded
in the munutes of the AGM.

Mo such
event
oceurred

5(4) | Meeting of the Audit Committee:
The Audit Committes shall conduct at least s four
meetings in a financial year; A

Mo osuch
cvent
oeeurred
during the
year

S(4)a) Provided that any emergency meeling in addition o
regular meeting may be convened at the reguest of any
one of the members of the Committee:

The quﬂmrﬁ of the meeting of the Audit Committee

shall be constituted in presence of either two members

S{4ih) or two third of the members of the Audit Committee, Y

whichever is higher, where presence of an independent

director is a must

55 | Roleof the Audit Committee: - )
S(5)a) | Observe the financial reporting process; Al
S50 b Monitor cheice of accounting policies and principles ; b
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Compliance Status
{Put + in the

Cm;liﬁon - Title | appropriate Column) | Rl.‘l'l]illl'l:ﬁ
. {if anv)
Complied Mot )
Complied
Monitor internal audit and complianee process to
S(5)(c) ensure that it is miequul.ely resourced, including J
oL approval of the Internal Audit and Compliance Plan and
| review of the Internal Audit and Compliance Report:
_ 5(5)(d) | Oversee hiring and performance ol exiernal auditors; | v
| Hold meeting with the external or statutory auditors for
S5(5)e) review of the annual fnancial  statements  betore \
submission to the Board for approval or adoption;
| Review along with the management, the annual
S(5UN financial statements before submission to the Board for y
| approval; S
Review 1I0nb, with the managemem the L]lJﬂHEl'hf and
S(5ig) half yearly financial statements before submission to )
the Board for approval;
5)h) | Review the adequacy of internal audit function; \
S5)) Review the Management's Discussion and Analysis J
S before disclosing in the Annual Report;
— Review statement of all related party transactions i
SOMD | e s . X
submitted by the management;
Mo such
’ event
iy Review Managemeni Letlers or Letler of Internal
S(5)k) c bfaiE G ) . e, oceurred
Control weakness issued by statutory anditors, it
uring the
yedar
Oversee the determination of audit fees based on scope
&5 and magnitude, level of expertise deployed and time i
S(3u1 : e - N
required  for  effective  aodit and  evaluale  the
performance of external auditors; and
| Oversee whether the proceeds raised through Initial | Owverscen the
Public Offer (IPO) or Repeat Public Offering (RPO) or utthzation of
S(5)m) | Rights Share Offer have been utilized as per the ) Rights Share
purposes  stated  in relevant  offer  document or lssue
prospectus approved by the Commission; proceeds
S(6) Reporting of the Audit Commiittee:
S{6)a) Reporting to the Board of Directors:
s(ENaN) The r-f\.l.u;lil Commitlee shall report on its activities to the J
Board |
S(6)a)i) | The Aodit Committee shall immediately report to the Board on the following findings, if any:-
' There was no
{a) report on conflict of interests: Sm:.{.j b
during the
yuar
{b) suspected or presumed frand or irregularity or
material defect identified i the internal audil and Do
compliance process or in the financial statements;
| {¢) suspected infringement of laws, regulatory |
compliances including securities related laws, rules and Do
| regulations; and |
{d) Any other matter which the Audit Commities deems D
necessary shall be disclosed 1o the Board immedialely. d
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Compliance Status
{Put « in the

Condition Title appropriate Column) Remarks
No. e e (if any)
Complicd Complicd
Reporting to the Awuthorities: If the Audit Committee
has reported to the Board about anything which has
| imaterial unpact on the loancial condition and results
of operation and has discussed with the Board and the There Was Ho
- management that any rectification is necessary and if ; )
S(GH) the Audit Committee finds that such rectification has ::;JL_E-'I euen.t
X AL : uring the
been unreasonably ignored, the Audit Commities shall ‘w;[
report such finding to the Commission. upon reporiing '
of such matters to the Board for three times or
completion of a period of & (six} months from the date
of first reporting to the Board, whichever is carlier.
Reporting to the Sharcholders and General Investors: Audit
Report on  activitics camied out by the Auwvdit 5 .
5 s : . Commiltes
Commmittes, mcloding any report made 1o the Board ; Raspmmn
5N under condition No. S(6papil) above during the year, W o B S
shall be signed by the Chairperson of the Audit d“‘flus“d fm
. p : ; : the Annual
Commitiee and disclosed in the annual report of the Repor
ISSUET COMmpany,
L Nomination and Remuneration Committee (NRC):
6(1) Responsibility to the Board of Directors: ]
The company  shall  hove o Nomination  and The LE:.HTIFI-'!I'I}'
6{ 1) (a} Remuneration Comunittee (NRCY as a sub-commitiee < i
of the Board; "m"g"“"t'f‘.d
4 the NRLC
The NRC shall assist the Board in formulation the
nomination  criteria or  policy  for  determining
(1) (B) _qualiﬁ::aticlns. pns_'itivc attributes, L:.":Pl'."l'ii'."l'l.ﬂl:tf and y
mdependence of directors and top level excoutive as
well as a policy for formal process ol considering
| remuneration of directors, lop level execulives; i
The Terms of Reference (ToR) of the NRC shall be
O l){c) clearly set forth in writing covering the areas stated at |
the condition Ne. 6(3b)_
| ©&Z) | Constitution of the NRC: =
| 602)a) The {:OF‘I}I'I‘IiTICL: shall_ COMmprise n_f at least three y
members imeluding an mdependent divector;
BB A._II 11h:rr1b::r5 of the commitice shall be non-executive v
directors;
S(2)e) }-'l@m_bun: of the Committee shall be nominated and J
appointed by the Board;
The Board
has ro-
appointed
é The Board shall have authovity to remove and appoint ' QS SIEENDET
2 Hd) T i P L but no
any member of the Committee;
’ removal was
occurred
during the
vear
The Board
In case of death, resignation, disqualification  or ey i
removal of any member of the Committee or any other .,:',E’::T:;.‘.‘;i:.‘,.
Gl 2)e) cases of vacancies, the Beard shall fill the vacancy Y Fooi auancetluet

within 180 davs of occurring such vacancy in the
Commiliee;
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Compliance Status
2 {Put v in the
Condlition Title appropriate Column) R_nmur!ﬂ
No. : 3 Not (if any)
|I” S . ‘ (.umplll.'d. Complied
The Chairperson of the Committee may appoint or co-
opt any external expert and/or member(s) of staff to the T
Commitiee as advisor who shall be non-votin Mo such
B{21 5 ; . i ; e event
member. if the Chaperson feels that adwvice or Sl
sugpestion from such external expert and/or member(s)
| oF staft shall be required or valuable for the Committee;
6(2)g) Iéh& Company Secretary shall act as the Seeretary of the J
ommities;
6(2)(h) Thc quorum of the h!R[' mj:ct[n.g shall not cn_nxtitutc 4
without attendance of at least an independent director;
No member of the NRC shall receive, either directly or
G2)0) indirectly, any Tﬁ'mun:ra['r-ilm for any Eldvi:q:}ry or N
consultancy role or otherwise, other than Dircctor’s
fees or honorarium from the company,
oa(3) Chairperson of the NRC:
The Board shall select 1 {one) member of the NRC ta
G(3Ha) be the Chairperson of the Conumnittee, who shall be an )
| independent direclor, | | .
In the absence of the Chairperson of the NRC, the No such
remaining members may elect one of themselves as event
B30k Chairperson for that particular meeting, the reason of occurred
absence of the regular Chairperson shall be duly during the
recorded in the minuies: year
The Chairperson of the NRC shall attend the annual
general meeting (AGM) o answer the queries of the J
sharcholders,
63Nc) Provided that in absence of Chairperson of the NRC, No such
any other member from the NRC shall be selected to be S
iz event
present m the annual general meeting (AGM) for acciiived
answering the sharcholder’s queries and reason for el
absence of the Chairperson of the NRC shall be : N
recorded in the manutes of the AGM. FE
6(4) Meeting of the NRC:
6(4¥(a) The .\I].R{'_ 5h.u” conduct at least one meeting in o | N
77| financial year;
No such
The Chairperson of the NREC may convenz any event
ETEATY ! emergency meeting upon request by any member of the oceurred
NRC; during the
year
The quorum of the meeting of the NRC shall be
constituted n presence of either two members or two )
G4 HC) third of the members of the Committee, whichever s Y
higher, where presence of an independent dircetor is
| must as required under condition No, 6{2)(h);
The proceedings of each meeting of the NRC shall duly
Y EATIN] he racorded in the minutes and such minures shall he +
conflirmed in the next meeting of the NRC.
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_Cﬂmplljﬂlillci! Status
(Put v in the

recommendation to the Board:

(.n:;l;tmn Title _appropriate Column) B;:;l:l ::?
Complied Mo '
Complied
6(5) Role of the NRC:
605} NRC shall be independent and responsible  or J
Frod accountable to the Board and to the shareholders. ) ] )
6(5)(b) NRC shall observe, among others, the following matters and make report with

BEANh) (i)

Formulating the eriteria for determining gualifications,
positive attributes and independence of a director and
recommend a policy to the Board, relating to the
remuneration of the directors, top level executive,
considering the following:

(a) the level and composition of remuneration is
responsible and sufficient to attract, retamn and motivate
suitable directors to run the company siuccessfully)

(13} the relationship of remuneration to performance is
clear and meets appropriate performance benchmarks:
and

(c) remuneration to directors, top level executive
involves a balance between fixed and incentive pay
reflecting short and long-term performance objectives
appropriate to the working of the company and its
poals;

B{5HhY (i)

Devising a policy on Board's diversity taking into
consideration  age, pender, experience,  othnicity,
educational background and nationality;

G(5)b)
(1)

BN
fiv)

Identifying persons who are gualified to become
directors and who may be appointed in top level
executive position in accordance with the criteria laid
dorwen, and recommend their appointment and removal

| 1o the Board;

Fermulating the criteria for evaluation of performance
ol independent directors and the Board;

G5k (v)

B3N k)
(vi)

Identifying  the company’s needs for employees al
different levels and determine their selection. transfer

or replacement and promotion criteria; and

Developing, recommending and reviewing annually the
company’s human résources and training policies

Bl 50 )

7

The company shall disclose the nomination and
remuneration policy and the evaloation eriteria and
activities of NRC during the year at a glance in its
annual report.

External or antl]i‘urif Auditors:

NRC Policy
and Report is
disclosed in
the annual
report

7(1)

7i1)(1)

The issuer company shall not engage its external or statutory aoditors to perform the

following services of the company, namely:

Appraisal or valuation services or fairness opintons:

L)

T i)

Financial information and

implementation;

systems  design

Book-keeping or other services related to the

accounhng records or Nnancial statements;

T

Broker-dealer services;
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No.

Condition

Title

Compliance Status
(Put ¥ in the
appropriate Column)

Noi

Complied Complied

Remarks
(if any)

TNv)

Actuarial services;

(1)ivi)

Internal audit services or special audit services:

TN vii)

Any service that the Audit Committee determines:

T 1) viii)

Audit or certification services on compliance of
corporate governance as required under condition No.
9{1); and

%))

Any other service that creates conflict of interest;

2)

No parner or employees of the external audit firms
shall possess any share of the company they audit at
least during the tenure of their audit assignment of that
company; his or her family members also shall not hold
any shares in the said company;

Representative of external or statutory auditors shall
remain present in the Shareholders™ Meeting (Annual
Gieneral Meeting or Extraordinary General Meeting) to
answer the gueries of the sharcholders.

Maintaining a website by the Company:

The company shall have an official website linked with
the website of the stock exchange.

| the date of histing.

The company shall keep the website Tunctional from

The company shall make available the detailed
disclosures on its website as required under the listing
regulations of the concerned stock exchange(s).

Reporting and Compliance of Corporate Governance:

9(1)

The company shall obtain a certificate from a practicing
Professional Accountant or Secretary (Chartered
Accountant or Cost and Management Accountant or
Chartered Secretary) other than its statutory auditors or
audit firm on yearly basis regarding compliance of
conditions of Corporate Governance Code of the
Commission and shall such certificate shall be
disclosed in the Annual Report.

Certificate
provided by
Mahfel Hug

& Co.,

Chartered
Accountants
1& disclosed
in the annual

report

9(2)

The professional who will provide the certificate on
compliance of this Corporate Governance Code shall
be appointed by the shareholders in the annual general
meeting,

93}

The directors of the company shall state, in accordance
with the Annexure-C attached, in the directors’ report
whether the company has complied with these
conditions or not.
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INDEPENDENT AUDITOR’S REPORT TO THE SHAREHOLDERS’
OF NATIONAL POLYMER INDUSTRIES LIMITED
REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Opinion

We have audited the financial statements of National Polymer Industries Limited (the “Company™),
which comprise the Statement of Financial Position as at 30 June 2022, and along with the Statement of
Profit or Loss and Other Comprehensive Income, Statement of Changes in Equity and Statement of Cash
Flows for the year then ended. notes to the financial statements, including 8 summary of significant
accounting policies and other explanatory information.

In our opinion, the accompanying financial statements is present fairly, in all material respects, the
financial position of the company as at 30 June 2022, and ol its financial performance and its cash Mows
for the year then ended in accordance with International Financial Reporting Standards (IFRSs),

Basis tor Opinion

We conducted our audit in oaccordance with International Standards on Aoditing  (ISAs). Our
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit
of the Financial Statements section of our report, We are independent of the company in accordance with
the International Ethics Standards Board for Accountants Code of Ethies lor Protessional Accountants
(IESBA Code), Bangladesh Securities and Exchange Commission (BSEC) and we have fulfilled our
other ethical responsibilities in accordance with the IESBA Code and the Institute of Chartered Accountants
of Bangladesh (ICAB) Bye-Laws. We believe that the audit evidence we have obtamed is sufticient and
appropriate to provide a basis for our opinion.

Key Audit Mutiers

Key audit matters are those matters that, in our professional judgment, were of most significance in our
audit of the consolidated and separate financial statements of the current pertod. These matters were
addressed in the context of our audit of the consolidated and separate financial statemenis as a whole, and
in forming our opinion thereon, and we do not provide a separate opinion on these matters,

. Revenue Recognition

| Risks

At vear end the company reported total revenue
of BDT 5,065.419,200,

Revenue is generated from both local and
euport sales, In which, VAT is applicable only
on local sales. Therefore, caleulation of VAT
relwm is required (or identifying local sales.
Sales recognized based on export sales made
during the vear 15 material and considered to be
complex and judemental. Therefore, there is a
risk of revenue being misstated as a result of
faulty estimations over discounts, incentives
and rebates,

There 15 also a risk that revenue may be
overstated due to frand through manipulation of
the  discounts, incentives and  rebates
recognized resulting from the pressure local
management may fegl to achieve performance
targets.

[See note 28.00 to the financial statements|
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QOur Response to the Risks

| We have tested the design and operating effectiveness of

key controls focusing on the following:

» (alculation of discounts, mmcentives and rebates;
o Segregation of duties in invoice  creation
modification; and

o Timing of revenue recognilion,

Cur substantive procedures in relation to the revenue
recognition comprises the following;

*  Obtaining  supporting  documentation  for  sales
transactions recorded either side of year end as well as
credit notes issued after the year end date to determing
whether revenue was recognized in the correct period;

and

» Within a number of the company's markets, comparing
current year rebate aceruals to the prior year and, where
relevant, completing further ingquiries and testing,

o Agreeing a sample of claims and rebate accruals to
supporting documentation;

o Critically assessing manual joumnals posted to revenue
to identify unusual or regular items: and

» Finally assessed the appropristencss and presentation

| of disclosures against relevant accounting standards,
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xistence and Valuation of Inventories

. Risks
The company had inventories of BDT
1.322.302.337 at 30 June 2022, held in

warchouses,

Inventory wvalue 15 measured at the lower of
cost and net realizable value, As a result, the
Directors apply judgment in determuming the
approprigte values for value in use and working
Progress.

The provision of Work in Progress is calculated
within the company’s accounting sysiems using
an aufomated process. Where local systems
require manul interfaces and inputs, there 15 a
risk that inappropriate management override
and/or ermor may occur,

[S5ee note 7,00 to the financial statements|

Our Response to the Risks .
We chalienged the appropriateness of management’s
assumplions applied in caleulating the wvalue of the
inventory provisions by;
= gvaluating the design and implementation of key
inventory controls  operating  across  the company,
including those al a sample of distribution centers,
warchouses and branches;
+ comparing the net realizable value, obtained through a
detailed review of sales subsequent to the year end, to the
cost price of a sample of inventories and comparison 1o
the associated provision fo assess whether inventory
provisions are complete; and
= challenging the completeness of inveniory provisions
through assessing actual and forecast sales of inventory
lines 1o whether  provisions  for  slow-
moving/absolete stock are valid and complete.

dRsEEs

Recognition of and Measurement of Property.

Risks
| The carrying value of the PPE is Tk
2506601177 as av 30 June, 2022, The

valugtion of PPE excluding land and land
development are measured at cost  less
accumulated depreciation. Land and Land
Development are revalued on 4™ May 2015
amounting to Th, 397312000,

The uselul lives of PPE ilems are based on
management’s estimates regarding the period
over which an asset is expected 10 be available
for use. The estimates of useful life of the
assets 15 g matier of judgment based on the
experience of the entity with similar asseis and
also take into  consideration the physical
| condition of the assets.

[See note .00 to the financial statementsf

| Long Term Loan
L Risks

As at June 30, 2022, the repored amount of
total Long Term loan is Tk, 239516402
{Current and Non-current porton). The company
borrowed fund from varous banks for the
purpose of acquisition of non-current assecls
and working capital as well.

Plant and Equipment
Our Response to the Risks

Inn order to obtain the completeness and accuracy of the
measurement of Property, Plant & Equipment. we have
tested the following key control activitics:

=  Attends the physical verification of fixed assets.

o Checking the fixed assets register for property,
plant and equipment.

o Assessed the legal right and obligations of
property, plant and equipment,

»  Agsessed the control activities of Property, Plant
and Egqupment.

= Assessed whether the accounting policies in

relation to the capitalization of expenditures are
in compliance with IFRS sand found them to be
consistent.

Our substantive procedure in relating to the property,
plant and equipment recognition and measurcments are
following:

* Checked the purchase and adjustments with the
relevant bills and vouchers,
Verified the hard copy of fixed asscls register,
Verified the calculation process of depreciation,
*  (Checked the appropriateness of presentation and

disclosure,

(thur Response bo the Risks.
In order to obtain the accuracy, completeness and
correciness of measurement of Long Term Loan, we
have followed the following key and control activities:
Attend the actual position of loan.
Checking the bank statements,
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»  Checking the loan agreement,

Our substantive procedure in relating to the Loan Term
[See note 17.00 to the financial statements] Loan recognition and measurement are following:

» Checked the bank statement also with the
opening balance.

»  Checked the recoding of the transaction.

o  Verified the sanction letter, loan schedule bank
statements to confirm the loan outstanding and |
found the balance shown in the financial
statements accurately.

» Checked the financial expenses and classification |
of loan and repayvments schedule as well,

| Trade & Other Receivable |
Risks Our Response to the Risks

The total amounts of Trade & Other Receivable | In order to obtain the accuracy, completeness and |
are Tk, 1,341,945 269 from local customers in | comectness of accounts receivable, we have followed the |
different business segments and jurisdiction is | following key and control activities:
subject to thewr independent business nisk. » Attend the actual position of accounts receivable,
o Checking the ledger with schedule.
[See note 3. i) and 8.00 to the financial
statements| Our substantive procedure in refating to the accounts
receivable recognition and measurement are following:
»  (hecked the opening balance with the ledger. _
»  Confirmation letters issued to a few numbers of |
customers  for  confirming the  balance,
Confirmation letter have been received from |
some of that customer.

- Employees Salary and Wages

L - Risks _ Our Response to the Risks l
Salary and Wages are measured on accrual | In order to obtain the accuracy, completencss and |
basis and its allocation in accordance with cost | comrectness of recording of employee’s salary and wages,
center. Salary and wages are measured when it | we have followed the following key and control
is paid and payable, activities;

»  Assessed the provision of salary and wages.

[See note 3.29, 30.00 & 31.00 to the financial e Checking the approval by authorized persom.
statements| »  Assessed properly transfer with bank or cash
compare to salary statement.

o Assessed the allocation of salary and wages to
the cost center appropriately or not.

Cur substantive procedure in relating to the Salary and |
wages are Tollowing:

»  Verified the provision and payment of total
salary and wages.

o Checked the salary and wages caleulation with
appropriate scale.

o Tested the salary and wages statement and
vouchers properly or advance payment of salary,
if any.

o Verified the deduction against salary, like tax
efc.
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Reporting on other Information

Management 18 responsible for the other information. The other information comprises all of the
information in the Annual Report other than the financial statements and our avditor’s report thereon.
The Annual Report is expected to be made available to us after the date of this auditor’s report.

Our opinion on the financial statements does not cover the other information and we do not express any
form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information
identified above when it becomes available and, in doing so, consider whether the other information is
materially inconsistent with the financial statements or our knowledgze obtained in the audit or otherwise
appears (o be materially misstated.

Responsibilities of Management and Those Charged with Governance for the Financial Statements
and Internal Controls

Management is responsible for the preparation and fair presentation of the financial statements of the
company in accordance with IFRSs as explained in note | to 3 and for such mtemnal control as
management determines is necessary to enable the preparation of financial statements that are free from
material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the company’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concem and using the
going concern basis of accounting unless management either inlends 1o liquidate the Company or to
cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the company’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Financial Statements

Dur objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance 15 a high level of assurance, but is not a guarantee that an
audit conducted in accordance with 1SAs will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements

As part of an audit in accordance with 1SAs, we exercise professional judgment and maintain
professional skepticism throughout the andit. We also:

* |dentify and assess the risks of matenal misstatement of the financial statements, whether due to
fraud or error, desipn and perform audit procedures responsive to those risks, and obtain audit
evidence that 1s sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from error,
as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

* Obtain an understanding of imternal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.
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*  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management,

o« Conclude on the appropriateness of management’s use of the going concern basis of accounting

and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or
conditions that may cast significant doubt on the company’s ability to continue as a going
CONCETT.
If we conclude that a material uncerainty exists, we are required to draw attention in our
auditor’'s report 1o the related disclosures in financial statements or, if such disclosures are
inadequate, to modify our opinion. Qur conclusions are based on the audit evidence obtained up
to the date of our auditor’s report. However, future events or conditions may cause the company
to cease to continue as a going concern.

*  Ewvaluate the overall presentation, structure and content of the financial statements, mcluding the
disclosures, and whether the financial statements represent the underlying transactions and events
in & manner that achieves fair presentation.

»  Obtain sufficient appropriate audit evidence regarding the financial information of the entities or
business activitics to express an opinion on the financial statements. We are responsible for the
direction, supervision and performance of the audit. We remain solely responsible for our audit
OpInion.

Report on other Legal and Regulatory Reguirements

In accordance with the Companics Act, 1994, the Securitics and Exchange Rules 1987 and other

applicable laws and regulations, we also report that:

(i) we have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due venfication thereof:

(1i) in our opinion, proper books of account as required by law have been kept by the company so far
as it appeared from our examination of those books;

(i) the company's statement of financial position and statement of profit or loss and other
comprehensive income together with the annexed notes dealt with by the report are in agreement
with the books of account and returns; and

(iv) The expenditure incurred, except as noted above, were to the purpose of company business,

Dhaka; October 26, 2022 Md. Shirazul Islam Khan, FCA
Partner, Shiraz Khan Basak & Co
Chartered Accountants
ICAB Enrolment No. 461
DWVC: 2210260461 ASG43007
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Mational Polvmer Indostries Limited

Statemoent of Financinl Position

hs oot 30 Jone 2022

. Apounl in Taka
Pantiouiary e 30 June 2022 30 June 2021
ASSETS
Non-Current Assels
Property, Plant & Equipment 4 2 806,601,177 1623629 173
Investiment 5 39,904,030 376,514,587
Caopital Work i Progress (CWIP) G 104,942 313 2349 197,593
Total Non-Current Asscis 2. 741, 497.520 2.239.341.353
Current Assets
Inventories T 1,322 302,337 1300832 535
Trade & Cther Receivables B 1341 945 269 1168 475362
Acerued lilerest Receivable on FDR 9 169617 2408179
Advance, Deposits & Pre-payments 10 280,096,426 226,186,180
Advance Income Tax 11 389,567 842 AL 102,776
Caxh & Cash Egquivalents 12 360,104 084 693 4549 809
Tolal Current Asseis 3605 085,575 3800 465,041
TOTAL ASSETS 6,436,583.005 6,039, 806,394
EQUITY & LIABILITIES
Sharcholders Equity & Reserves
share Capital 13 T2 836,080 T29, 836,680
Share Premium 14 316,450,170 Ila 459 170
Revaluation Reserve 1% 406,260,022 406, 260922
Retained Farnings 14 546,280,722 425,835,699
Total Shareholders Equity & Reserves 2088, 837494 1,968.392.471
Non=-Current Liabilities
Long Term Loan - { Mon-Carrent Maturity ) 17 104,952 327 219,900, 986
Dreferred Tax Liahility 18 To 45014 TO 485014
[nter-Company Loan § Mog-Current Matueity) 19 | 076,666 662 1,235 (00, 0
Total Non=-Current Linbilities 1,261, 104,003 1,534, 386,000
Current Liabilities
Short Term Loan 20 2342 549 Bodl 1512, 960,.949]
Long Term Loan { Current Maturity) ) 134,564,075 191,597,942
Bank Overdrafi 21 167,074,377 276651500
Accounts Payable 2 40,505,247 34,726,580
Unelaimed Dividend Account d H.4970,153 5,287 4549
[mter-Compamy Loan (Current Maturity) 2 253333336 AR OO 004D
Provision for Expenses 25 20,050, 709 21009359
WPPF & Weltare Fund 26 13,320,315 11,765,140
Provision for Taxation 2 1M, 224,390 103 028,442
Toial Current Liabilities 3.086,641,598 2.537.027.922
TOTAL EQUITY & LIABILITIES 6436583005 6039, 806,394
MNer Asset Value (NAV) Per Share A0 28.62 3049

The arenexved wotes jorm an infegral past of these Financial Seatements

g W 3]

Chairman

Dhaka: 26 Ocrober 2022
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National Polvmer Industries Limited

Statement of Profit or Loss and Others Comprehessive Income

For the Y ear ended 30 June 2022

Amount in Taka

Particulars Maote

3 June 2022 30 June 2021
Revenie 28 5065419 290 4 487,233 342
Cost of Coods Sold 23 (4,187,329,642) (3,764,486,550)
Gross Profin AT8.059,648 722,746,812
Administrative, Selling and Distribution Expenses:
Administrative Expenses 3 (176,824 048) {156.028,946)
Selling and Distribution Expenses 32 (119.436,803) (719,216,737}
Frofit from Operations 581,817,895 487,301,129
Chher Income 33 4. 628 270 25733128
Foreign Exchinge Gain'{Loss) 3 {3,894, 750) (3.518,595)
Finance Expense 33 (302,833,740 (262.647,705)
Profit before WEPF and Taxation 279,726,625 247,067,957
WPPF and Welfare Fund 16 (13.320315) (11765, 141)
Provision for Tax a7 (33.281,.262) (32943 134y
Net Profit for the Period 213,125,047 182,359,683
Other Comprehensive Income{Loss) for the Period - -
Actugrinl Loss on Defined Benelil Plan - -
Total Comprehensive Income for the Period 2i3,125047 182359683
Basic Earnings Per Share (EPS) 38 2.92 2.82
Diluted Earnings Per Share (EPS) Tor Right lssue 3B 2.92 1.71

The guexed notes form an imtezral part of these Financial Stetements

L X PN

Chairman Managing Director

Company Secretary

Md. Shirazul Islam Khan, FCA
Partner, Shiraz Khhon Basak & Co.
Chartéred Accounlants
ICAB Enrolment Mo, 461
DV 2210260461 A5943007

Dhaka: 26 October 2022
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National Polymer Industries Limited

Statement of Changes in Equity

Far the Year ended 30 June 2022
Amount in Taka
Particulars TR ) £ vt By
Share Capital hhdlrl Revaluation Ru.u‘m.d Total
Premium Reserve Earnings
Balance as at 01 July 2021 T29. 836,680 316,459,170 496,260,922 425835699 | [.068 392 471

Cash Dividend Paid (FY 2020-2021)

Tax Adjustment sgainst assessment
(2019-2020 FY)
Profit Eamed during the vear

(72,983,668
(19,656,357

213,125.047

{T2.983,068)

(19.696.357)

213125047

Balance as at 30 June 2022 729,836,680 e 459,170 490,200,922 546,280,722 | 2OREB3T 494

Statement of Changes in Equity

For the vear ended 30 June 2021

Amount in Taka
Particulars ; Share Revaluation Retained i
Share Capital : Total
Premium Reserve Earnings
Balance as at 01 July 2020 JO4. 918,340 134 00000, £ 490,260,422 FLAW04 444 | L0 ORITOG
Tax Adjustment against assessment
: o - - = | 5, 650L676 15,6967

(2O1H-2019 FY ) ! 1) {12,650 0 )
Cash Dividend Paid (20092020 FY) (54,737,751 (54737751
[ssue of Share Capital 64,918,340 182.459.170 - - MTATTAID
Profit Eamed during the vear - - B 182,359 683 182,359 083
Balance as at 30 June 2021 T20.836,680 316459,170 496,261,922 425835699 | 1968392471

t e

Chairman

Dhaka; 26 October 2022
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Managing Dircctor
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MNational Polvmer Indostries Linsited

Statement of Cash Flows
For the yvear ended 300 June 2023

Particulars Motes At n Tava
30 June 2022 [ 30 June 2021

Cash Flows from Operating Activities
Collection from Sales and Others 4591949 283 4073573035
Payment to Suppliers, Employees and Others {4, 169,054,312 (3979917, 1 38)

T22.864.951 93,655,897
Income Tax Paul 11 (185.514.2500 (197.920.739)
Foreign Exchange Gan/(Losg) {3 894 750) {3,518,595)
Financial Expenses (182,551,348) (171, 780000
Met Cash Flows from Operating Activities 350.904.602 {279.563,437)
Cash Flows from Investing Activities
Pavment for acguisiion of Properly. Plant & Equipment 4.01 (1.030,234.500 ) {244,022.761)
Investment’ Encashment i FDR 33661558 {125.601,051)
Capital Work in Progress (CWIP) A (6l 446.637) {185 940 (WMD)
Met Cash used in Investing Activities [754.070.576) [555,563.812)
Cash Flows from Financing Activities
Proceeds from Long Term Loan - 1,04 B, 206
Pavment of Long Tenm Loan (171.982.526) (1,532,198.577T)
Proceads from Right Tssue - 547377510
Short Term Loan- Increase/{Decrease) 720,060,836 (257,530,451
Cash Dividend Paid (2020-2021 FY) (72.953.068)
Cash Dividend Paid (20019-2020 FY) - (54,737,751
Inter Company loen (285,000,002 ) 1,563,009 687
Interest Pasd on Long Term Loan (120.284,392) (0,867 705)
Met Cash Flows! (used) from Financing Activities A9.810,249 1.266,948,919
Mer Increaze{Decrease] in Cash during the year (333.355.725) 431,821.670
Opening Cash & Cash Equivalents G493 459 509 261,638,140
Cloging Cash & Cash Equivalents 12 Ja0, 104,083 693,459,810
Met Operating Cash Flow per Share 41 4.81 (4.33)

Fhe annexed notes form an integral part of these Financial Statements

S -/

Chairman

Dhaka; 26 Oclober 2022
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Mational Folvmer Industries Limited
Notes to the Financial Statements
As at and lor the vear ended 30 June 2022

Heportimg Entity

1.1 Profile of the Company

1.1.1 Legal Status of the Company

Mational Polymer Industries Limited (the “Company”') was incorporated under the Companies Act 1994 as a Public
Limited Company by shares on June 26, 1987 and its shares are listed in the Stock Exchange (both in Dhaka and
Chiltagong Stock Exchange Lid.) in Bangladesh during the vear 1991 and 1995 respectively,

1.1.2 Address of Registered Office and Principal Place of Business
The Company’s registered office is located at Squib Road, Nishatnagar, Tongi, Gazipur.

1.1.3 Nature of Business
The company owns and operates PVC Pipes, PVC Doors and Bottle grade PVC Compound Manufacturing Plant,
produces and markets the same in the local and toreipn markets.

1.1.4 Number of Employees
The number of employees at vear-end were 1045 and Board of Directors 06,

Structure, Content and Presentation of Financial Statements

Being the general purpose Financial Statements, the presentation of these Financial Statements is in accordance with
the gndelines provided by LTASs |1 “Presentation of Financial Statemwents”™. A complete set of Financial Statements
COMPrise;

(i) Statement of Financial Position as at June 30, 2022;

(i) Statement of Profit or Loss and Others Comprehensive Income for the year ended June 30, 2022;

(i1} Statement of Changes in Equity for the year ended June 30, 2022;

{iv) Statement of Cash Flows for the year ended June 30, 2022; and

{v) Motes to the Financial Statements for the year ended June 30, 2022

Significant Aceounting Policies

3.01 Basis of Measurement of Elements of Financial Statements

The Financial Staterments have been prepered in the historical cost basis, and therefore, do not taken into consideration
the effect of inflation. The accounting policies, unless otherwise stated, have been consistently applied by the Company
and are consistent with those of previous years.

1.02 Reporting Period
The Financial Statements covers the period from 1 July 2021 1o 30 June 2022,

3.03 Statement on Compliance with Local Laws

The Financial Statements have been prepared in compliance with disclosure and presentational requirements:
* The Securitics & Exchange Rules, 1987;

* International Accounting Standards (LASs) or International Finencial Reporting  Standards (IFRSs) as applicable in
Bungladesh:

* Financial Reporting Act, 2015,

= The Listing Rules of Dhaka Stock Exchanges Lid.;

= The Listing Rules of Chittagong Stock Exchanges Lid.;

* The Companies Act 1994,

= Income Tax Ordinance 1984 and Rules;

* VAT Act 20012;

* VAT Rules 2012,

= Chiher relevant local laws and rules.
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3.04 Going Concern

As per LASs-1, a company is required to assess at the end of each yvear to make assessment of its capability to continue
as going concern. Management of the company makes such assessment each year. The company has adequate resources
to continue its” operation for the foreseeable future and has wide coverage of its liabilities. For this reason, the directors
continue to adopt going concern assumption while preparing the Financial Statements.

305 Accrual Basis
The Financial Statements have been prepared, except or Cash Flow Statements, using the accrual basis of accounting,

3.06 Use of Estimates and Judgments

The preparation of Financial Statements in conformity with International Accounting Standards (IASs) or International
Financial Reporling Standards (IFRSs) requires the management to make estimates and assumptions that affect the
amounts of asscts, liabilities, revenue, costs, expenses and other comprehensive income/(loss) that are reporied in the
Financial Statements and accompanying disclosures.

These estimates are based on management’s best knowledpe of current events, historical experience, actions that the
company may undertake in future and on various other assumptions that are believed to be reasonable under
cireumstances,

3.07 Property, Plant & Equipment (PPE)

Property, Plant & Equipment are recognized il it is probable that fiulure cconomic benefits associated with the assets
will Mow to the company and the cost of the assets can be reliably measured. The cost of acquisition of an pssel
comprises its purchase price and any divectly atiributable cost of bringing the assets to its working condition for its
intended use inclusive of inward freight, duties, non-refundable taxes and un-ullocated expenditures ete.

Subsequent Costs

The cost of replacing parl of an item of Property, Plant and Equipmeni's is recognized in the carrying amount of an
item if it 15 probable that the future cconomic benetits embodied within the part will flow to the company and its cost
can be measured reliably. The costs of the day-to-day servicing of Property, Plant and Equipment are recognized in the
Statement of Comprehensive Income as incurred,

Depreciation

Depreciation is provided on the cost of the assets after commassioning, over the period of their expected useful lives, in
accordance with the provisions of LASs 16: Property, Plant and Equipment Depreciation is charged on addition during
the period when it is available for use, Depreciation is charged on all fixed assets except land and land development on
reducing balance method at the {ollowing rates:

Particular of Assels Ratr:. Dt,
—_—————0 Depreciation
Factory Building, Factory Laboratory {1
Office. Admimstrative & Godown Shed 1094
Factory Boundary Wall 0%
Plam and Machinery & Local Machinery 2054
Furpiture and Fixtures 1054
Office Equipment Ly
Vehicles 2%
Tilas Gas Installation 1094
Cias Generator & Diesel Generator 2004
Machime Shed & Steel RBack 10

Retirements and Disposals
When fixed assets are sold, the cost and accumulated depreciation are eliminated and revenue gam or loss ( if any) is

reflected in the Statement of Comprehensive Income that is determined on the basis of net book value of the assers and
net sales proceeds or realized amount,
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3.08 Accrual basis of Capital Work in Progress

Capital work in progress consists of acquisition costs of plant and machinery, capital components and related
installation cost until the dawe placed in service. In case of imporl of components, capital work in progress is
recognized when risks and rewards associated with such assets are transferred 1o the company, that is, at the time of
shipment is conlirmed by the supplier.

3.09 Application of Standards

Sratus of application of LASs and [FRSs is presented below of the company for the period under audit:

Mame of the Accounting Standards Ref. Statns
First-time adophon of International Financial Reporting Standards IFRSs-1 Mot applhicable
Share Based Payment IFRSs-2 Not applicabla
Business Combinations IFRSs-3 Nuot applicable
Non-current Assets Held for Sale and Discontinued Operations [FRS5-5 Not applicable
Exploration for and Evaluation of Mineral Besources [FRS5-6 Not applicahle
Financial Instruments: Nselosures 1'RSs-7 Applicd
Oiperating Segmenis [FRS5-8 Mot applicable
Financial Instruments IFR5s-9 Applied
Consolidated Financial Statements IFRSs-10 Not applicable
Joint Arrongements IFRSs-11 Mot applicable
Disclosure of Interest in other Entities IFRSs-12 Not applicable
Fair Vialue Measurement IFRSs-13 Mot applicable
Repulatory Delerral Accounts IFRSs-14 Not applicable
Revenue from Contracts with Customers IFRSs-15 Applied
Leases IFRSs-16 Mot applicable
Insurance Contracts IFRSs-17 Mot applicable
Presentation of Financial Statements 14851 Applied
Inventories 1ASs-2 Applied
Statement of Cash Flows [ASs-T Applied
Accounting Policies, Changes in Accounting Estimates and Errors 1ASs-# Applied
Events after the Reporing Period [ASs-10 Applied
Income Taxes [ASs-12 Applied
Property, Plant and Equipment [ASs-16 Applied
Emplovee Benefits 1ASs-19 Applied
Accounting for Govermnent Grants and Disclosure of Goverment Assistance fASs-21) Mot applicable
The Effects of Chanpes in Foreien Exchanpe Rafes [ASs-21 Applied
Borrowing Cosls [ASs-21 Applied
Related Party Disclosures 1A5s-24 Applied
Investments in Associates 1ASs-28 Mot applicable
Eaming:i per Share [ASs-33 Applied
Intenim Financial Reporting [ASs-34 Apphed
Intangible Assets LASs-38 Not Applicable
Financial instruments; Recognilion and Measurement |ASs-30 Applicd
Investment Property 1 ASs-40 Mot applicable
Asrriculiure TASs-41 Mot apphicable

310 Inventory

Inventories are measured at lower of cost and net realizable value in accordance with LASs-2 (Inventories). The cost of
inventories includes expenditire meurréd for acquiring the inventoties, produciton or conversion costs and other costs
in hringing them to their existing lecation and condition. In the case of manufsctured mventories and work in progress,

cost meludes an approprigte share of production overheads based on normal operating capacity. Raw materials in
transit are valued at cost. Net realizable value is the estimated sclling price in the ordinary course of business less the
estimated costs of completion and selling expenses, The weighted average cost method has been used to determing the
value of inventory,
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3.11 Finaneial Instruments

A fmancial instrument is any coniract that gives nse o a financial asset o one party and a financial liability or equity
instrument o another party,

i} Financial Assels

Financial assects of the company include cash and cash equivalent. trade and other recervables, other long term
receivables and deposits. The company mnitially recognizes the financial assets when and only when the company
becomes a party Lo the contractual provisions of the transaction. All other financial assets are recognized mitially on the
date at which the company becomes a party W the conlractual provisions of the transactions. The company
derecognizes the financial asset when and only when the contractual rights or probabilitics of receiving the Nows from
the assel expire or 1l transfers the nghts to receive the contractual cash fows on the financial assel in a transaction in
which substantially all the risks and rewards of ownership of the fnancial assets are transferred,

i.{a) Accounts Receivables

These are carried at original invoice amount, This considered good and collectable, and therefore, no amount was
written off as bad debt and no debt was considered doubtful to provide for,

i.{b) Cash and Cash Equivalents

According to [ASs 7 “Statement of Cash Flows”, cash comprises cash in hand and demand deposit and, cash
equivalents are short term, highly liquid investments that are readily convertible to known amounts of cash and which
are subject to an insignificant risk of changes in value. [1ASs | “Presentation of Financial Statements™ provides that
Cash and Cash Equivalents are not restnicted in use. Considering the provisions of 1ASs 7 and 1ASs | cash in hand and
bank balances have been considered as cash and cash equivalents.

Other Current Assets

Other current assets have a value on realization in the ordinary course of business that is at least equal Lo the amount at
which they are stated in the Stalement of Financial Position.

ii} Financial Liahilities

The company initially recognizes the fnancial habilies when and only when the company becomes o pary o he
contractual provisions of the transaction. The company derecognizes the financial habilies when s contractual
obligations are discharged or cancelled or expired. Financial liabilities include payable for expenses, Lability for
capital expenditures, Finance lease obligation, loans and borrowings and other current linbilities.

il.(a) Finance Lease Obligation

Leases i terms of which the entity assumes substantially all the risks and rewards of ownership are classified as
fimance lease, Upon initial recogmition, the leased asset is measured at an amouni equal to the lower of iis fair value and
the present value of minimum lease payments. Subsequent to initial recognition, the asset is accounted for in
accordance with the accounting policy applicable to that asset,

ii.(b) Loans and Borrowings

Principal amounts of the loans and borrowings are stated at their amortized amount. Borrowangs repayable afier twelve
months from the date of Statement of Financial Position are classified as non-curreént Habilities whereas the portion of
borrowings repayable within twelve months from the date of statement of linancial position, unpaid interest and other
charges are classified as current habilities,

ii.(¢) Accounts Pavables

The company recognizes a financial liability when its contractual obligations arising from past events are certain-and
the settlement of which is expected to result in an outflow from the entity of resources embodying benefits.

3.12 lmpairment

i. Financial Assets

Trade receivable is assessed at each reporting date to determine whether there is objective evidence that it is impaired.
Trade receivable is impaired if objective evidence indicates that o loss event has oceurred after the initial recognition of
the assets and that the loss had a neganve effect on the estimated future cash flows of that asset thar can be estmated
reliably,
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ii. Non-Financial Assets

An asset is impaired when its carrying amount exceeds its recoverable amount. The company assesses at each reporting
date whether there is any indication that an asset may be impaired. If any such indication exists, the company estimates
the recoverable amount of the asset. The recoverable amount of an asset is the higher of its fair value less costs to sell
and its value in use, Carrying amount of the assets is reduced 1o its recoverable amount by recognizing an impainment
loss if the recoverable amount of the asset 15 less than its carrying amount, Impairment loss is recognized immediately
in profil or loss unless the asset is carried al revalued amount. Any impairment loss of a revalued assel shall be treated
as o revaluation decrease,

3.13 Taxation

Income tax expense comprises of current and deferred taxes. [t is recognized in the Statement of Comprehensive
Income and accounted lor in accordance with the requirements of 1ASs 12 Income Taxes,

i. Current Taxation

The tax currently payable is based on the Taxable profit for the year and any adjustment 1o tax payable in respect of
previcus year. The company 15 a Publicly Traded Company, As per the Income Tax Ordinance, [984 the rate of
taxation applied at the rate of 20.00%.

ii. Deferred Taxation

The company does not require to compute deferred tax on PPE, because o charges depreciation as per method,
conditions and rateis) as specified in the 3™ Schedule of the Income Tax Ordinance, 1984, Depreciation has been
chareed on all items of Fixed Assets excepl for Land and Land Development on Redueing Balance Method. During
the period, there were no temporary difference/s hetween Tax Base and Carrying Amount of an Asset or Liability,

A.14 Revaluation Reserve

Revaluation reserve arose from the revaluation of land and land development which were revalued on 25th June 2006
by M/S. GEOTECH Survey company (pvt) Ltd, a firm of professional valuers on the basis of market price prevailing in
the country, The difference between revaluation and actual book value has been reported in accounts under the head
Revaluation Reserve.

The company has revaluated (under Fair Valug' method} its own land in the year of 2015 located at Squib Road, Tongi
Industrial Area, Gazdpur by independent valuer Mahfel Hug & Co. Chartered Accountants, The area of the land is
L0 Decimals. Book value of the land was Taka 67,411,905, After valuation, this 1s increased to 597312000,
Revalued amount is Taka 529.900,093,

[Particulars || 20142015 |
(pening Balance 45,845 841
Revaluation Reserve without Charging Capital Gain 329 900,095
Total Revaluation on Land 575,745,936
Deferred Tax Liability (@ 15% on Tk, 529,900,095 (72.485,014)
Revaluation Reserve 496,260,922

3.15 Tax Holiday Reserve

The company enjoyed live years Tax Holiday for unil-T up to Febroary 28, 1995 while for Unit-11 for a period of five
years ended on April 30, 2000, Unit 111 for a period of five vears ended on June 30, 2003 and Unit TV for a period of
five years ended on December 31, 2005, Currently not enjoyving Tax Holvday Benefit.

3.16 Foreign Currency Translation

Transactions denominated in foreign currencies are translated into Bangladeshi Taka and recorded at rates of exchange
ruling on the date of transaction in accordance with 1ASs 21 “The Effects of Changes in Foreign Exchange Rates™,
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3.17 Provisions, Accrued Expenses and Other Pavables
Provisions and accrued expenses are recognized in the Financial Statements in line with the International Accounting
Standard (IASs) 37 “Provisions, Contimgent Liabilities and Contingent Assets” when

- the company has a legal or constructive obligation as a result of past event,

- it is probable that an outflow of economic benefit will be required to settle the obligation,

- o reliable estimate can be made of the amount of the obligation,

3.18 Contingent Liabilities
The Company does not have any contingent labilities as on the reporting date.

319 Revenoe (Turnover) From Sales

Net sale comprises the invoiced value of goods supplied by the company and consists of Sales of manufactured goods
excluding Value Added Tax (VAT)

Revenue Recognition

The revenue is recognized after satistyving all the following conditions for revenue recognition as provided in [FR5s 13
“Revenae Recognition™,

a. The company has transferred fo the buyer the significant risks and rewards of ownership of the goods;

b. The Company retains neither continuing managerial involvement to the degree usually associated ownership nor
effective control over the goods sold,

€. The amount of revenue can be measured reliably;

d. It is probable that the economic benefits associated with the transaction will flow o the company;

€. The cost incurred or to be incurred in respect of the transaction can be measured reliably.

Other non-operating income has been recognized on acerual basis.

3.20 Borrowing Cost

Borrowing cost {5 recognized as expense in the period in which they are incurred unless capitalization of such is
allowed under 1ASs-23 Borrowing cost,

3.21 Earnings Per Share

The Company caleulates Earnings Per Shares (EPS) in accordance with LASs 32 & 33 "Diluted Earnings Per Share” &
“Hamings per Shares™ which has been shown on the face of Statement of Comprehensive Income and, the compulation
of EPS 15 stated in Note 38, Eaming per share (EPS) has been computed by dividing the profit afler tax (PAT) by the
number of ordinary shares outstanding as on 30 June 2022 as per 1AS8s-33 “Earmings per Shares™,

3.22 Basic Earnings / Loss

This represents earnings |/ loss for the yeur atiributable 1o ordinary shareholders. As there was no preference dividend,

minorify interest or extra ordinary items, the net profit / loss after tax for the vear has been considered as fully
antributable to the ordinary shareholders.

3.23 Diluted Earnings Per Share

The Company issued 1] right share to the share holder as per approval of Bangladesh Security Exchange Commission
(BSEC). Approval Consent Ref. No, BSECICIRI-123/2019/293 Dated: 15 December 2020, As per [ASs 32 the
Company calculated Diluted Eamning Per Share based on subscription dated 28.02.2021 and theoretical ex-rights fair
value method.

3.24 Statement of Cash Flows

Statement of Cash Flows is prepared principally in accordance with 1ASs 7 “Statement of Cash Flows™ and the cash
flow from the operating activities have been presented under direct method as prescoibed by the Securities and
Exchange Rules 1987 and considering the provision of Paragraph 19 of 1ASs 7 which provides thai “Enterprise are
Encouraged to Report Cash Flow From Operating Activities Using the Direct Method”™.
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3.25 Dividend for the 2021-2022

The Board of Directors recommended 10.30% cash dividend per share excepting the sponsor share holder Mr, Riad
Mahmud (Managing Director) which will be recognized in the accounts as and when approved by the shareholders in
the Annval General Meeting,

1.26 Events after the Reporting Period

Events after the reporting period that provide additional information about the company’s position at the date of
statement of Finaneial Position or those that indicate the gong concern assumption 15 not appropriate are reflected in
the financial statéments. Events after reporting that are not adjusting events are diselosed in the notes when material.

3.27 Post Closing Events
Adter the reporting period, the Board of Directors recommended 10.50% cash dividend per share excepting the sponsor
share holder Mr. Riad Mahmud (Managing Director). The proposed dividend is subject to sharcholderss™ approval in

the forthcoming Annual General Meeting,

128 Human Resources

Particulars 2021-22 2020-21
(MTicers 385 379
Staff 204 [
Skilled and unskilled workers 456 442
Total 1045 1007

3.29 Employvee Benefit

i. Defined Contribution Plan

The Company maintains g recogmzed provident fund @ 10.30% of basic pay (equally contributed by emplayee and
employer) for all eligible permanent employees, The sad fund is managed by a board of trustees,

ii. Defined Benefit Plan

Fhe Company maintains an unfunded gratuity scheme and dedect when retirement benelits are paid by the company.
Fhe employees are entitle to gratty benelit alter completion of minimum 3 years service in the company,

iii. Employee's Group Insurance

The company has also @ group nsurance scheme for its permanent employees, premium for which is being charged to
Statement of Comprehensive Income annually as per the insurance policy.

330 Advertisement, Publicity & Promotional Expenses

All costs associated with advertising and promoting products are expensed in the year it incurred.

331 Additional Information on Financial Statements

i. Responsibilities for Preparation and Presentation of Financial Statements

The Board of Directors is responsible for the preparation and presentation of Financial Statements under section 183 of
the Companies Act 1994 and as per the provision of “The Framework for the Preparation and Presentation of Financial
Staternents” issued by the International Accounting Standards Commuttee (TASC),

il. Risk and Uncertainties for use of Estimates in Preparation of Financial Statements:

The preparation of financial statements is in conformity with the International Accounting Standards (1ASs) requires
management o make estimates and assumptions that affect the reported amounts of assets and Liabilities and disclosure
of conlingent assets and liabilities at the date of the fnancial statements and revenues and expenses during the period
reported, Actual resull could differ from those estimates. Estimates are used for accounting of certin items such as
long term contract, depreciation and amortization, faxes, reserves, employee benefits and contingencies,
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il Compliance with the International Accounting Standards (1ASs)

The Financial Slatements have been prepared in compliance with the requirements of the IASs and IFRSs as applicable
in Bangladesh. The title and formal of these Financial Statements follow the requirements of [FRSs / 1ASs which are to
some extent different from the requirements of the Companies Act 1994, However, such differences are nol material
and in the view of Management [FRSs / LASs titles and format give better presentation to the sharcholders.

132 Authorization for Issuc

These Financial Statements have been authorized For issue by the Board of Directors of the Company on 26 October,
2022,

3.33 Segment Reporting

As there 15 a single business within which the company operates as such no segment reporting is felt necessary.

3.34 Comparative Informution

Figures of the year 2020-2021 have been rearranged and regrouped whenever considered necessary to ensure
comparability with the current period. The disclosures in the Financial Statements, in all materials respects, are in
accordance with International Accounting Standards ([ASs).

3.35 Offsetting

Financial assets and liabilities are offset and the net amount is reported in the Financial Statements only when there is
legally enforceable right to set off the recognized amounts and the Company intends either 1o settle on a net basis, or to
realize the assets and to settle the Labilities simultaneously,

3.36 Materiality and Aggregation
Each material item has been presented separately in company’s Financial Statements, Immaterial amounts have heen
aggregated with the amounts of similar nature or function.

.37 Reporting Currency
The Financial Statements are prepared and presented in Bangladesh Currency (Taka), which is the company’s
functional currency.

3.38 Directors' Responsibility Statement

The Board of Directors is responsible for the preparation and presentation of the Financial Statements under section
183 of the Companies Act, 1994 and as per the provision of The Framework for the Preparation and Presentation of
Financial Statements’ issued by the Inlernational Accounting Standards Commttee (IASC)

3.39 Regarding tax depreciation and accounts depreciation

The Company doesn’t require computing deferred tax because the company charges depreciation as per depreciation
rate’s mentioned in the third schedule of the ITO 1984, So, there is no temporary difference between the tax base of an
asset or liability and its carrving amount in the financial statements. Both Depreciation Rate given below:

Depreciation Depreciation

Particular of Asseis Rate as per Rate as per
hook of Third Schedule

Factory Building, Factory Laboratory 108 10%%
Office. Admuimistrative & Godown Shed 0% 10%;,
Factory Boundary Wall 10% 1044
Plam and Machinery & Local Machinery 2085 200
Furniture and Fixtures L0%% 10%s
Office Equipment 10% 104
Vchicles 20% 20%
Titas Gas Installation [0% 1 (%4
Cas Generator & Dicsel Generator 20% 200
Machine Shed & Steel Rack 0% [
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3.40 Deviation of Revenoe & EPS

Taking seme cost control measure COGS decreased from 83.89% to 82.67%. Basic Earnings Per Share (EPS)
increased 2.82 to 2.92 and Diluted Earnings Per Share {EPS) was increased 1.71 1o 2.92 per share due to 1ssued Right
Share.

3.41 Deviation of NOCF

Net Operating Cash Flows is just the resultant figure of Cash Inflows and Outflows from Operating Activities,
Therefore, Net Operating Cash Flows increases, if only Cash Inflows is higher than Cash Qutflows in a particular
period and vice versa,

Net Operating Cash Flows of our Company has been increased because of Cash Outflows for the reported year was
lower than Cash Inflows and the main reasons are:-

Revenue and collection increased and pavment to Suppliers and Others has been decreased significantly than
Comparative period.

342 General

i. Figures have been rounded off to the nearest taka,

il, Previous perlod's’vear's figures have been rearranged wherever considered necessary to ensure comparability with
the current vear,

iii. The Company publishes its quarterly accounts as per 1ASs 34 "Interim Financial Reporting” and the Bangladesh
Securities and Exchange Commission (BSEC) Notification No. BSEC/CMRECD2006-158/208/Admin/8] dated 20
June 2018,
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Amaunt in Tuka
b June 2022 [ 30 June 2021

L Proapecty, Plant & Eqguigiment

O Halnsice 3, 118,831,149 2.874.508,389
Audehition during the yea | 224.R56.413 244,022,760
Cost as a1 30 June 2022 4,343,717,563 H115.831,149

{1,747, 116386) [1.4935.201.976)

Accumulnted Depreciation
Closing Balance {Details in Mote- 4,00 2,590,601, 177 1.623,629.173

Deprecianan is charged on all Fixed Assets except for Land and Lond Development on reducing balance methesd,

540 Invesfmant

FIDR mn Utdara Finonee & [nvestmend Lid. - 125 668, 536
fddition During the year - 10,138,151
s 135,807 687
FDR in IPDC with Addition 28 347,787 75,245,410
Adcition Dhuring the year - 2 205433
I8.547.787 TT450,833
FIDR in SCH Lid. . SO0, D0
FDR in City Bonk Lid. T2h 505 -
FIVRE in One Bank Lid, 10,629,678 113,256,067
30001, 030 ATh.514,587
Svame of Institoie FIVE Mo, Principal Interest Rute Branch Muturity Dute
1P Finance Limited 2592 2.95],993 75025 Cilshan O July 2023
IPDMC Finance Linvited 2901 H.520,%08 5. 75% Ciulshan 13 Jom 20023
P Finance Limited T574 R.206,250 5,750 Cinlshan 26 Now 2022
IPDRC Finance | imited 2560 £.827. 0600 (1] 1 Giilshan il -"\.I.I._I; 022
TP Finance Limited 1625 304 1636 . 50%: Giulshan 28 May 2023
City Bunk Linited K001 126,565 5.25% Ciulshan 23 June 24023
Oine Bank Limiled 2267 L6200 673 4.001% Bananai 15 May 2023
.4 J|||r.|| Waork in Progrees (CWIF)
Capital Machinery in Transin 112, W 040 112 100
Transterred to Plant and Maochinery during the year (96571320 -
15,525,650 112, Dbk ERa0
Opening Balanee of Advamee on Civil Construceion 35,813,393 53,257,593
Transterred to Factory Buillding duning the vear (35, 813.593) -
Advance Tor Civl Construction during the year 56, R, 00 2,556,040
56,860,000 55,813,593
Upening Balance of Advance on Land & Lund Drevelopment 71284001 T, 254 (M)
Advance during this period 3586633
Transferred (o Lamnd & Land Development during (he vear (A2 2aT 0000 .
2603633 T 264,000
92, 4, 1497,5
T Invenlorics S Sar M 2-3 2! ‘!]_
Raw Materials SR2.729. 6494 SG3 315,462
Work im Proosss 35,7040 T 4 E12 317
Finished Goods 444 BRI 453,560,136
Stores and Spares 1467587 | 2479481
Stock i Transti 2117369593 156,892,748
Packing Muterials T.32R.A45% 1,772,691

1.322.302.337 1. 300,332,835

HAME Trade & Other Recelvables

Recevables agamst Sales & ofhers 1 341,945 269 | 16l 575,262
]._HI.‘MEEZM 1. 168,475,262
Day Rangee Amount in Taka Amount in Taka
Bielow 30 days 182 0654910 h55,631.470
Bielow 90 days 472,230,540 411,186,443
Below 180 days 1 10,035 512 G5 H14.597]
Abhove 180 Below 1 Year 6,700,726 5842376
F'oial 1,341,945.269 1, 168,475,262
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900 Acerued Intevest Receivable on FDR

MNATIONAL POLYMER IMDUSTRIES LTD

Bank Name nterest Rate FDR Mo, Mururity Date 30 June 2022 30 June 2021
Uitarn Finance & [nvestment Lid EALE 022417 31 May 2012 LO1BS5E
IPDC Finance Limited 3.15% 250 (8 July 2022 151,530 1408110
IPEIC Finance Linmited 5.75% Rah 13 Jan 20623 227243 218550
IPDC Finance Limdted . 54015 7574 28 Now 2022 34,117 21234
PO Finance Linited 5.75% 2590 01 Mg 2022 3,201 152940
1IP0I Finance Limited 3 T3% 1625 28 Mav 2023 15,546 41,423
IPDC Finance Limited 5.25% Aok 11 May 2023 mam
Standard Charered Bank Lud 3.25% B13K 23 June 2033 - 51,02
City Bank Limited 1.50% B 1B May 2023 1467
One Bank Limyited (Theee Moaths) 4.00%% 2267 15 May 2022 51967
One Bank Limated (Three Months) 4.1 21498 15 Sep 2022 17,755
Cing Bank Limited (Three Months) 4.60% 2187 |5 Sep 2022 169,596
Oine Bunk Limated ( Thres Months) ER 2201 15 Sep 2022 - 27 4%
1,069,617 1817w
Advance, Deposit & Fre-poyvmsenis
Advance to Supplicrs
Opening Balance o, 060, 503 15,636,530
Add: During the Year 3,268,594 2,254,200
Bill Addjustineent - (11,155,234
G e e &, TN, 505
Advance o Emploves 760 545 7,564,452
Advance against Brand Developmens 5,238,486 3, 7%, 36|
Orther Advimees | 470,244 | 210,245
24,3002, 374 21,471 563
Dhepasits:

Security Deposit
Margim, Tender Eemest Money & other Deposits
Beposit for Unlities

Prepaviments:
Frepand Bent
Wil Added Tax (VAT)

a) Employees advance of The 7o, 548 includes advance to ofticers mostly for officaal purpose

4,429,300
T8, 762,846
2,187 484

3,354 500
52,508,564
1,976,619

853749 630

o, 544,983

24341 3068
141,072,555

27681007
116,685 627

170,514,423 144, 305 634
ZHM.[%.-#;& H(hll'h‘i.!ﬂ'll

) Mo amount i due by the Direciors, including Mmaging Director or officer of the company and any of them severally or jointiy with amy other

persom except as stated in {a) above,

Ailvianer bncome Tas

Opeming balunce

AIT Paid at Port iImport Stage)

AIT Puid al Porl (Export, Local & Othersy

AIT on Vehicles

AT on Bungladesh Bunk Cash Assistance

AIT on FDR interest

AT Refund up wo 201 9-2020 FY

AIT Refund up to 201 8-2019 FY

PFrooor Year Adjustment on Income Tax Assessment (Income Year 2015-201%)
Frior Yenr Adjustrment on Income Tax Assessment {Income Y ear 200 49-2020)

PAGE-B4

Al 102,776
156,224,709
27 964, 785
1,143,504
H, G
B1.03h0
(58.56h] 189}
(76, 366,330)

(68, TH | 665)

260,275,136
170,110,167
25,015,187
S04, 000
T84, 768

|, 50b, 6200

(58,093,059

IR050T. 842

409,102,776




1100

1z

Cnsh & Cash Eguivitleais
Cash in Hand
Cush at Bank

Cnsh ot Bank

AH Boank Limitesd

Agrant Bank Limited

Agrani Bank Linited

Agprrant Bank Limited
Al=Araln il Bank Lid
Bank Az Limited

Bengal Commercial Bank Ltd,

Community Bank Bangladesh Lid,

Dhaki Bank Lirsted

Dilsakn Bank Larsited

Dutch Bangla Bank Limited
BRAC Bunk Limeed

BRAC Bunk Lumted

City Bak Limited

Eastern Bank Lid

IFIC Bank Limited

Eslumi Bank Bangladesh Limited
Jamung Bank Lim#ted

Janaea Bank Limred

Taraen Bank Limiced
Modhumat Hank Limited
Muton] Trst Bank Limaled
Muitwal Teust Bank Linated
Marignal Bank Limsited

WO Bank Lk

e Hank Limited

O Bank Limated

Premaer Baik Limited

Frime Bonk Limited

Primie Bunk Lunited

Prime Bank Lumited

Prime Bonk Limited

Primse Bank Linited

Prime Bunk Limited

Pubul Bank Limited
Shuhisjalal [<luni Baik Lisibed
Shohjalal Islan Bank Limitesl
Somnli Bank Limitted

Sonall Bank Limned

Standard Chartered Bunk
Stndurd Bank Limied

Trust Hank Lid.

Upited Commercial Bank Limited
Litiara Bank Limuted

Lintern Bank  Limuted

Brunch
Cimlshum Crrgle-2
Amin Lot Corp, Br.
Cindshan -1
Muwabpur Corp. Br.
r';.t;,m Sharom Br,
Ciulshan - 1
Culshen Corp. Br.
Ciulshan Br.

Gialshan Crrcli-2
Gulshan Circle-2
Bashundhara
Satmosjeced Foud
Crulshan Br.
Dhanmand:

Giulshan Cirele-2
Moudavi Bazar
Knwran Borar
Giulshan

Alu Bazar

Ciulshan-1

{iulslinn

MTE Center Corp, Br.,
Baitari

Ciulshan

Dhnrmend
Dhanmands

Banam

Ciulshan Crrele-2
Matijhes!

Giulshon Crrele-2
Gulshan Crrele-2 {Dividend Acc [9-20)
Gulshon Cirele-2 { Dividend Ace 20213
Unlshon Circle-2
{iulshan

Gulshan M.T Coep. Br,
Salmrsjeed Bopd
{(iulshan-]

Lakmaiia

{1ulshan-|

{iulshan-2

Glshan-1

Guslshan Corp. Be,
Tongl

Falabagun

Tomas
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ANC Mo
C-RR500
CORALERS
CD-2926
COR-AGGI]
CD-RR12
CI-10829
CI-2436
CO-ELid
CO-014%
CO-1253
Ch-10144
C-5116H
CO-5[1EH
CT-2R00H
CD-21731
C-143521
U1 2h0d
CD-13615
Ch-16125
CO-71206
CT-000 ik
CO-N5604
CD-07295
CO-68629
00320
CI-ET{KH
CO-T1R3
CO-0033
CD-RITS
[ Bt
SHDO-20d085
SM-2TT 5
FC-BTER
C-5221
C0-28344
CO-61639
CD-0395
COHNRGAT
L7358
C-2580
D314
Ol 1474
CT-03 10k
CO-1 1673
CO-137H

At in Tk

30 June 2022 ||

30 June 2021

{598, 501 ERET R
153,505,554 GG D20, 20
160,104,084 693,450,809

2136670 710,382

= 44,77
56,349 -
fl0,278 479,679
297103
HH4 064 1,958 326
4210 -
15851
4105 -
2578368 494 742
32601604 G000, 146
A7 5278 7,765,620
422 895 235 686,193
1034 882 14,700,975
29,644 7354
2248237 G0, T
10,223 303 2731800
58,525,757 i 476,281
. 508,760
2A05 536 390,390
| 76,525 319617
- 356340
F13.075 1L810476
46353326 54,804,779
177400 32632
1445743 2603, 119
1149315 -
453273 2R 480
: 15,510,548
0,161 497 55,053,194

550,731
375927

1,532,168

5127805

212600 -
2iH4.845 1,432 808
1.548.329 1,048 437
TeBAT3 568
- TRIN0ET
1A58.7H1 4,773,068

1590, THY -

2200629 254458
K3, B0 1 489,385
A6, 410,829 54927745
65 0012 410,451
33T 135,124
351505584 659,929, 1M
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Amount in Taka

30 dune 2022 [[ 30 June 2021
1300 Share Caplral
Authorized:
300L006L K Chrdinary Shares of Taka 10 each (MM, (WA, () 300, D0, Y
Issupd, Suhseribed and Paid-up:
T 134, 0000 Ordinary Shares of Taka 10 each | 3,400,000 | 3 000, U0
I 1340000 Rigth Shares of Taka 10 each (1:1) 13 A0 000 13,40, DM
T0Ty 536, 0060 Rights Shares of Taka 10 each { 1:2) 536000010 55,600, K
V6 3EE RS Baonus Shares of Taka 10 éach H3,EER 450 A3, B84 450
W) 2,597,192 Bonus Shares of Taoka 10 each 250971920 25 871,920
VI3 3, 405207 Batus Shares of Taka 10 each 34052070 34,052,070
VI 4.0860,298 Bonus-Shares of Taka 10 cach 40,862 480 Al 862,480
WIH) 55493 848 Bonus Shares of Toka 10 cach 53528480 53,938 484
X0 6,580,490 Banps Shares of Taka 10 each 65, 04 Q40 6A, Wik, 94
X3 111 Right Sharcs of Takn 10 each A Gt B340 164,018,340
TIN K16, 680 T-'."."J!S.!ﬁ,m
Composition of Sharcholding: | 30 June 2022 | 30 June 2021 1
Mumber e Mumber o
SponsorsTirectors 35105134 3400 27, T4 R 38401
Financial [natitutions 10,206,552 13.08 T.95] #o3 1k.80
Cieneral 17481042 51.36 T2HILRTR 1.1
72,453,668 100 72983668 100
Mame wise sharcholding position of Sponsars’ Directors:
Name Posifion Sharcholding Gy, k)
Mr. Golnm Murshed C*hnmrman LTRIR40 5.18%
M. Riad Mahmd Manitzing Direcior 1603771 4545
Mr. Murtzzaman Klan Monmnuted Director 13.637,357 | %600
M. Robel Mahmisd Sponsor 726,202 10055
Wis, Ragiz Yorshed SponsoT 3 082 142%
Mirs. Khaleda Akhand Sponsor & NS 0.00%
Lude Shamtsil Abedin Akband and
Mrs. Kheleda Akhand (Jomt Account) Fipdute SH1s1 A
Tutal 15295134 Jd.60%

(BRI

1500

MNATIONAL POLYMER IMDUSTRIES LTD

Classification of Shareholders by Wolding:

Holdings

110 30

L (YR AR

L b1 by 500
50KF] by S0 00
SO0t whawe

Shure Promiwm
Tl 536,000 Shares of Tuks 250 cach (Janunry 2008}
Todul 36,491,834 Shares of Taka 05 esch {Februnry 2021}

Revabuation Reservy
Upening Balance
Larad Revilued durmg this vear

Deferred Tax on Land Revaluation

Mumbier of Holders

Tatal Hulding (%)

30-dH-2022 30202 ] M- 20122 M-l 2002 1
4,05 344 3925 40,00

1,776 1571 IT.18 16.33

2931 L et ELA

| 452 1264 14.05 13.19

1] |25 1.17 1.30

111,338 ‘If!{l‘ J 1] 180

1 38 (WM, 000

1 34000, (e Kk

{82454, 170 1R A450,1 70
J6ASS 170 36 459,171
496 264,922 45k, 200,922
J-l-'lr'nx.'!ii('r.'-;li‘ -1%.2[1”.'-;22
4|?ﬁlﬁl]i1:l11 d&lﬁ.u.dz!

O 4th May 2005, the company has revaluted it own and Iocated at Squit Boad, Tongl Industrial Ares, Gagapur by indepensdent valuer Mahtel
Hug & Co, Chartered Acoounfants Tl aren of the land s 311 10 Decimals, (Details in Note- 3, 14)
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| i

17.00

|t-;|:||r|u|| | ATTUTNES
Opening Balunce
Paviment of Stock Dividend

Cash Drivadend Pasd (20042020 FY)
Cash Dividend Paid (2020-2021 FYY)
Tax Adjustment agomst assessmml (2018-2019 FY)

Aamrant fn Taka

A June 2022 ||

30 June 2021

423 K35.604

313,904 444

425 835,009

| T AT GG

313,904,444
154,737.751)

{15,690 6T

Tax Adjestment against assessownt (20192020 FY) {19,605.357)

Profie during the year emd 213,125,047 | 42,359,643
S 280,722 425,835,600

Laone Term Laan

standard Chartercd Bank

Opening Balonce 67.078.528 164,662 475

Reveived during the year

{AT.0TR.B2E)

(97.583.547)

P during the year
- O U78428
Current Maturity within ane yeéar - (6T 078528
Prime: Bank Lud,
Cipenmg balance Lgab 4200 000 242173433
Received during the yeur - | 8y, 350,122
Paid dusing this year {104,903 308) { TR, 1100551
119,516,402 344 420,000
Corrent Maturity within one year {1 34,504,075) (124,3190014)
104,952,317 214,900,966
Standard Chartered Bank - 671784928
PFrame Bank Lid § 34,504 075 124,519,414
Laong Term Loan - (Corrent Maturity) 134,504,075 14,597,042

Prime Bank Ll

104,252,327 ||

214,900,985 |

Long Term Loan - (Non-current Maturity) 104,952,317 114,900, H6
139514402 411,498,428
Name of Instinute Branch Sinction No. Tssue Date
Standard Chartered Bank Matijlec] BARIRIGIESCRUC 29-Feb-20011
Prime Bank Lid, Ciulshun-| Prme/CAIVCNIE 2021293 ¥ Aup- N2

Security ugainst Facilities

a) Remsterad Momgaee over Faciory Land and  Buildimg oo pari-passo basis between Standard Charterad Bank, Pram Bank Limited of which area of
Lamd 5 147,70 decimals located ot Kathaldia, Tongl, Garpur.

b Demand Promissory Moge & Letter of Confinuation,

] Un-dated Cheque{s) supported by Imevocable Letter of Avthonty & Memorandum of Deposil

d) Personal Guarantes ol the Spondor Direclors,

1800 Deferred Tax Lialsility

Dreferned tax liability has been cakoulated on the pevalation surplus of laisd, On th May 2015, the company has revalusned e g land locaited a1
Sguth Road, Tongt Industnal Arca. Gazipur by independent vabuer Moh(ef Hog & Co. The grea of the land i 31110 Decimals. Book vahwe of the
lamd s Taka 6741 1,905, After valapton, this s mereesed o 597,312,000, Revalued amount 15 Toka 529 900095,

Thet company does ol reguire 1o compule deferred G ga PPE. bevause it charges depreciation 85 per method. conditions and rate/'s a8 specified in

fire H1d Schedule of the Income Ty Ordinance, 1984, Depreciation bas been charged on all items of Fived Asscls exeept for Land and Lund
Drevelppment o Reducing Balance Metwod, During the period, there were no temporary difference’s between Tax Base and Canying Adsount of an

Agset or Linkbility.

510 000 (55
Th.485.014

520 300,005
79485014

Revahation Surplus on Lond & Land Development
Deferred Tax Linbafity &) 15%.
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Amiiant in Taka

30 Junc2022 || 30 Jane 2021
1M Inber=Company Loan ( Non-Carrent Matarity)
Meationg! Fittings & Accessories Limited
Crpenmng Balanee {615,000 (KK -
Recerved durmeg the wear - | SR R 030
Pasd durimg the vear (2R5 000 2y | 285 (000
1,326,090 918 (M BRI
Corrent Maturity within ene year {253 313 336) { 3RO (WG 000
1IFT6. o, i 2 LIEE.II‘H}!MU

Company take Intereompany Loan from National Fittimgs & Accessories Lrd, for setthe down higher rmte Bank loan and NBFI loan as per approval a
syndicate loan frem Standird charlered Bank Lid,

Z0AHF Short Term Loan

Loan against Trust Receipt (LTR) 1213, 781977 TAR A%,312
Short Term Fimancs (5TF) [, 108,816,983 754,270,659
1,342 508,960 151,960,991

Mame of Institute Branch Sanction Na, lssne Date

Sramdard Chartersd Hank Limiicd Mutijheel AR UR3IG6IESCRLUC H-Feh-2027

Prime Hank Limited

Ciulshan-|

PrimeCADICHIB202 1253

22-Aug-202]

Muzual Trust Bank Limited Hanum MTB/CADNPIL 20213808 {1]-5¢p-2021
ity Hunk Limited Mew Market CBLHOCADZO21/ 1812 23 Ang-2021
IDLC Finance Limited {rulsham IDLC/CARLRCORPGLN2020 612 (1 -Dige-20240
e Bunk Limated Hapam OBLBRCR/SAN9]1/2022 24-May-2122
Comnmumity Bank Bangldoesh Lk Clshan CBBLHOVCADG2 3298 O] Mo 2021

BRAC Bank Limited

Shatmosseed Road

CAD-Dhaka ML 161151/ 20220053

H)-Feb-2022

Security against Facilities

a) Regstered Mortgage over Factory Land and Building en pari-passe basis between Standard Chartered Bank, Prim Bank Limiled of which arep of

Lund 15 14770 decimmls bocated at Kathaldia, Tongi, Gazzpur
b} Demand Promissory Note & Letter of Continuation.

e Lin-tloted Chegquels) sepported by lmevocalile Lemer of Authority & Memoeandum of Deposit

i} Personal Guarantee of the Sponsor Mrectors,

100 Rank Owverdeat HBranch
Standard Chartered Bank Muotijhesd
Communily Bank Bangladesh Lad Crulshan-1
P'rime Bank Limsted Culshan- |

Umne Bunk: Limited

Bamani

200 Aceounts Pavahle

Payable agminst Carmage Outwirds
CGrntuity Payahle

Cras Bill Payabhle

Muobile Bill Payable

[rectors Remuneration Payable

Cradown Bent

Electricity Hill

Maon-refunded Rights Share Subscription Monew-2021
Hemise Rent {Engineers & Officers)
Empleyer's Contribution to Providant Fund

MNATIONAL POLYMER IMDUSTRIES LTD

AJC No,

0112492530
0515928701

33639614
2019 L

4569372

JLERTER02I0A2 40964514 TAT5.510
NIBHIZON0O3E1Y 3,278,617 264.308,601
167074377 176,651,500
1,715,667 1,765.212
2,542,500 2,536,953
13,624,705 6,384, U6k
37160 4495 400
200, a0l 126,000
45 000 45,000
| 0RH 908 4,033 445
34520 .
BU.000 S, 000
531,368 |3 264 468
40,505,247 34,726,580
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54
23,00

24.00

2500

el L]

27 100
Fl

TR0

Linclrimed Nyvidend Accaumi

Unchimed Fracteomal Cosh Divadend ugp to 2019
Unclaimed Cash Dividend for the FY-20014%-2020
Unclzimed Cash Dyvidend for the FY-20240-2021
Fincluding mterest and other deduston

tmter-Uamponwy Loan {Current Matarity)

Matlonal Firtings & Accessories Limited
Current Maturity within one vear

Frivision for Expenses
Accrued Interost on STL & LTR
Haff Sulary Payable

Audit Fegs

VIS payable

1135 Puvable

WPPF & Welfare Fond
(kpening Balance

WPPF Disbuesed to Bencficiary
Allocation for the year (Note-38)

Amnt in Faka

0 June 2022 || 30 June 2021
160,154 160,154
5,050,731 5127805
1,750,297 -

8.970.183 5,187,050
2153333 316 R0 CHOC A
153,113336 IR0D00.0)
. 2500

| 7,861, Tk 16,237.917
137 JER) 25

| {130, 50 1,292,300
IERRCLT F5G W
2Uh,050, T4 11009359

[ 1,765,140 13,000 7.4062
(11,765,140} {10,017 062

13,230,315 11,765,141
13310315 11765, 140

k. 11703 t400 Gowr. portion has been paid throngh Pay Order No. 5237435 Dated; 23.10.2021 for the FY -2020-202]

Provision for Taxation
(ipeming Balonoe
Provision for the vear {Nofe- 37)

Tax Adpsstment aaiiel assessment |Z008-2089 FY)
Fax Adpsiment agains assessment | 2009-2020 FY)

Revenue

Tual Local Sales

VAT Paid during the voar
Net Local Sales

Export Sales

113,028 442 41 487,73
53,281,262 52,943,134
- {42,402.423)
(50,085.308) :
106,224,304 103,028,442

5741890, Tnd

5156, 70,558

(748.943,447) (a5 48T 464)
4992 36,316 4,390, 583,004
722574 S a5, 2608
S.065,419, 290 4.487,133,362

Supplementary duty is not appliceble, VAT on export are zeto mated, VAT on local sales ave 13% for manu facturer (Section 3 & 7 ol

VAT Apt, 2012)

Croantity (M'T)- Sales
Opemng Stock

Production during the year
Goods available Tor Sale

Closing Stock of Finshed Goods
Sale during the vear

[ Cuantity (M) ” Ouantity (M)

065 5,725
52 5315 51,120
S8, 600 3,845
(3.506) (6,063
53,004 50,780

NATIOMNAL POLYMER INDUSTRIES LTD.




20, 4W)

RRR 1]

.12

MMl

2021-2022 2020-2021
e Quantity (MT) || Taka Quantity (MT) || Taka
Dipening Stock 955 3315462 0S50 6T 342,309
Parchise duning the year SR0G5 3618593,747 36,460 3404 O 835
G020 .20 1, T, 209 66,440 JATEANT 144
L ||.|5:||:|g Simck AL A1) (SEX, T A504 ) (0S5 (5'!.1..:' 15,4625
SH.000 JGIRITREIS S6.445 JATROV].6HD
Chosipg Stock ol Fimisted Ceds (Chaanthty wnd Y alody
Al Jume 2022 A June 221
Purticulars - - =
Quandity M1 [ Valuwe (TK) Quantity M1 || Value (TK)
Finished Gonids 2596 444 ARK.933 B AHS 453500136
Amount in Taka
30 June 2022 || 30 June 2021
Mlaniilactiirlig Overlicsil
Salary & Wages BL9FRTI by 245, t5H)
C & F Commiesio FL|1E1|'H'.'!| 4 GRE (KK £ 443,33%
Convevance 149,162 172,440
Enteriainment & Siafl Foosd O.R1 1 66l 4812 660
Fuel and Lubricant Veltiche {FAC) LR .
Carriage Irward 1368 DT 551,464
House Bent { Engrineers & € Whicersh 1418 (KK 1,568,017
Insuranee Premium {Firep TAAT 140 0894 380
Tternet Hill 136, K 115 Hikp
Labour Changes (Unloam) 12 RGT 530 11,4940, 768
Land Rent L2446 12305358
Ligense and Renewal Fee 76,0125 774815
Medical Expenses M ik 393 370
P unicipnl and Land Tox 1981281 | S 454
Oiffice Mantenancs Lxp KR 326 %3, %77
Papiers & Perodicals #9150 94,790
Postugre & Stamps 350 19,830
Fower & Fuel 13762 854 Op 430 652
Printing Expomses . 15,735
Regisiration and Renewal Fee 24l O -
Repsanr und Madnfenance 5514, 161 TR UTH
Statianery TIZ i 45,378
Stores and Spares. . 1 24, B015
TADA Expenses - 39,763
Telephone & Mobule Bill 11933 G 357
Trvelling Expenses 60,433 16851
Ligiform Expenscs : 13,8000
Vehicle Mumennnee 471,794 F04.204
Waschouse Fe EREAT] 45,0
Deprecintion Motes- 4.00 Z401 6,556 L&1 028,192
STRA49. 944 JURH43,964
NATIONAL POLYMER INDUSTRIES LTD PAGE-90

Clost of Cawmds Saold
Opening Soock of Baw Materials
Purchase during the year

Closmg Stock of Raw Materials

Raw Materials wsed in Production (Note- 29.00)

Manutncturing Orearhead {(Mote-30)
Coarsumption of Packing Matenals

Total Production Cuosis

”rlrnm_!; Work in Prooess

Cloging Wink in Process

Costs of Gosds Manufaetured

Ulpeming Stock of Fimshed Goods

Cionds avallable for Sales

Closing Stock of Finished Goods (Note- 2902
Cost ol Goads Sold

Haw Muserial used in Preduciion

Amount in Taku

20 Jope 20Z2

[T 30 June 2021

29331 5.462 67,342,300
F451E393 747 3404 ik B35
EH:JZ'}.(I-‘.MJ {501 315 462)
3,028,070.515 3,A78,091,052
ShE 440 944 35K H43 964
45,726,457 111,356
4193135314 3,797,047,002
SOH1I2317 41 51K 125
{53, TG Ty (B2 31T
4.178.288 430 3,797,782 810
453 5], | 36 420 293 B7h
463018575 1,218 06080
{444 458 9333 {453,560,136)

-Iilﬁgiig*! a2 .'1i"|:ﬁ-l- 4%5? i)




1.0 Adminisirative £ Lpenses

324000

Salary & Allowances

Annual Listing Fees

Audit Fees

Mlanaging Directors’ Remumeraion & Penguistes
Bank Guarantes Compmission
CDEL Bill & Service Charge
Conveyence

Couner Expenses

Credit Rating Service

Pepreciation

Dhrectors” Board Mecling Fees
Domation & Subscription

EGM & AGM Exp.

Flectric, WASA Rills, GAS Bills
Employer's Conmbunon Recognized Provident Fund
Entertainment & Staff Food
Expenies for Right lsie and others
Expenses for Bond Issue and others
Fees & Professional Charges

Fire Fighting Expenses

Fuel Bills for Vehicle

Group Insurance

153 cand and Linilorm Exp,

Internet Bill

License Renewal Fee, Rates & Taxes
Mledical Exponses

Chfice Mainfenanee

Crtice Rent

Pupers & Penodicals

Printing Expemses

Recruitment Exp

Registration and Renewnl Feos
Eenovation & Decoration
Stutionery Expenses

I'A/DA Expenses

Telephone & Maobile Rill

Training & Development

Viehicle Maintenance

selling and DMstribution Exponses
Adveriisement & Publicity
Conveyancs

Entertainment

Fuel Bills for Yehicle

Godown Rot

Incentive

Couner Expenses

C & F chorges- Export

Printing Expenses

Promotional Expenses

Sales Conlerence’ Mesting
Staiionery Expenses

Tntemet Hill

Telephone & Maobile Bill
Tender & Testing Expenses
Transpor ! Carviage Outwands
Traveling Expenses & (Oversess
Vehicle Mamtenance

PAGE-71

Motes- 43.00

Mutes- 4 .00

Aomaumni in Taka

3 June 2022

[

20 June 2021

11Ha, 583,735

3,380,535

£39.312 2 TRT 6T
137,500 1 25 (Maip
| a0 (b 14400, 00
1,369,005 -
. R
T34, Ty 314,274
120,426 1 B0LESG
|63 &0 08, 750
11,728,013 89T ATI
EERR I 373,570
- xR
131,250 1 BEx Hapih
1,779,168 | 443 60
12 K 985 135820 475
1 624,654 B, 208
. 7,325,719
5874529 E
2005 583 1,544,245
233,360 113,295
1 670,205 2.484.23]
B0 568 BT, IRS
208,974 -
565,323 48 759
1,813,306 1,217,760
- 1,200
1 507 (302 1,563,064
15,870,000 14,251,260
- 11,790
03,977 GRILEMI
ERE R B
74,300 ASR3LS
- E41,214
35T . 200
416, K70 .
| Sy, HEE 121,470
333,500 .
S 978.915 o8, 710
176,824,048 156,008,946
| B80T 916 1,817,495
175,086 81,542
| LB#. 133 IThS5I9
507 463 475379
26TR 430 242 4k
19,66, 583 2,933,024
54),736 R30, 956
| L] F06 -
| 63%, 234 SR HEO
9. Ta% 023 T2 8A0
3,001 945 73T, 1R2
1194667 7543
Q224 95516
3302502 3626815
h22.525 563,025
9 BhH5.545 A5 NIR G35
LI 14,860 27075585
|, (K} 435 2,513,368
119,436,805 T0.216,737

NATIOMNAL POLYMER INDUSTRIES LTD.




Amannt in Taks
30 dune 2022 || 30 June 2021

I3k rher [nchime

Banglndesh Bank Cush Assistance an Expon GEa,000 B.259.753
Interest om FIXE lovestnwml 2578603 | 5,05, |46
Axcrued Inerest Receivabbe on FIFR Laa 61T 2408, 179

4629220 1% 733,124

M Forelen Exchange Caain/iLass)

J'-.:fl.‘igt'l lf:'\il."t'lilfl;:'l.' Gaini B3 974 =
Foreign Exchange Loss (4. 78,724 {3.518.5%5)
3BT 500 {1,514,595)

W5.AME Financiol Fyjensgs :

Hank Chirges 5244827 4, THI 505

Interest punad o Inter-Compseny Lo . T344N

Imterest om Slort Term Loan ;

Interest onm G0 FTH53 458 48745812

Interest om LTR & STF Loan | 39,652,063 B 14k mh 2002
182551 348 LT 1. Tea000

Interest on Long term Loan :
Intgrest om Lomg Tem Loan | 20,284,392 Uy, WY, KRS
R RS, 740 126 7. 705

Hi b WIPPFF and YWeliawre Famil
Profit before WPPE and Tax 279, 720625 24 7.067.957
Allocaten for WPPF amd Welfnre Fund () 5% 13320, 515 11, Tos, 141

FLHE Provisies for Toxation

Net Proffl Belore Tox 2 A6 308 5. 302.81h
Applicable Tax Hare A 22500
Provasion for Taxation S32H1. 262 AL N1
| urmowgr s 5,005, 419.290 4 4RT 233062
Applicable Tax Rate (6% Il %

30392516 26,923 400
Last year Tas mee was 22 50% and Current year Tax Rute 20000% on EBT and tur over Tas 0.60% which 5 higher a8 per Income Tax Ordinance | 984

ARAME Eurmines Per Shure EPS )

Mot Profit Atter Tax 113125047 LB 359,643
Weighted Average Number of Shares (Mote- 15000 12983 668 64,555,993

2.92 Eﬂg
Diluted EPS for Right lssue {Basic FPS' Adjusting Factor) .91 LTI

VAMF Cabealstinn of we 4:_'|'..'._-'I aviirage namlser of shares

Nunihir Adljusting Fuctor for hatstanding Crutstnding
Trated Purticalars of Shaves Time Bonos Factor || Fight Issu Shares of Shures of
30 Jume 2022 i Jume 2021
OF-07-20 Crpening Balance Ja 41 434 1.000 L% 1E5 - WE 10
Ze-2-21 Rights Shares W44 M3 - -
1p-03.21 Ulostang Ralamce T @RS Hins 1k | B (5] T2 U1 HAK 1327 k%4
20 719836068 555003
Calenlation of Adjusting Foctor:
Fain/Market vabue before npht share I Tl Tl
Excrcise Price 1 I3 13
2 Kl i
Theoreticn] Ex-right fair value per shore (86, 6002} 43,30
Adpusting [actor for night wsue (7] 60V43,30) 163

MNATIONAL POLYMER IMDUSTRIES LTD PAGE-92




40,40

41.510

414n

4440

Sl Assed Yot Per shure fNAY)
MNel Assed Value
Weighted Average Number of Shases (Nole-39.00)

() |r||._|'|:Pr!||ii'|.' LT |.|f-.u.|[~:‘|ﬂ.1'||.|||'||_.'_ shares b 555,007 agat A June 221,
ol Operiitiog Cash Flavw Per Share (MO FRSS

Met Operming Cash Flow

Welghied Aversge Number of Shaes (Nobe-39% 00

Comparative number of outsiunding shares 64,555,993 agat 30 June 2021,

Sl Uiperiting ( wsly Flom

Under Direct method:

Revenue
L !I|‘-_'||ini.: Teasibe Debiors

Closing Trade Diehibors

Interest on FIIR

Bonghsbesh Bunk Cash Assistance on Export
Collection from Salbes and Cihers

Costof Goods Sold

Admunisimatve & Sellmg Expenses

[eprecanteen

Interest on LTR & STF Loan

AIT Paid ai Port {lmpari / expert Sige & Vehicles)
AIT Refind {FY-E8-19.8& FY-19.20)

WEPE Dsbursed 1o Beneficinry

Foreign Exchanpe GanyiLass)

Provision for Expenses

Ui lmiroed Dividend Accoun
{locrcase y Decrease in Inventonies

Inerease/| Decrease | in Oiher Current Linbililics
Iy Dhecrease in Oher Curmend Assets
Puymeni to Supphiers, Employees and Oihers
Net Cash Flows from Operating Activifies

Direvtar's

Mr. Rimt Mahmud

Remtineratian pmnd Peroguisiies

Cupoeiry Utifirution

Amount in Takn

30 Jume 2022 ||

Al June Z021

208 H3T 494

196K 30T 471

T2.953 668 fd, 555 063
I8.62 LAY
ERTAL R e (2749,563,437)
T20H3 560 hd SEF 0R3
441 {4.33)

5065.419.290
| 16 ATS 262

4 487213 382
T3] AR UG

233,894,552
{1,34] 345 269

5218723, 48
i1, 168475 2A2)

AET] B4Y. 283 4050, 245, D&

2,573,603 15065, 190

RGN B39, 753

A BU5. 508 H86 4073,573,035
(4,187,329, 642) 13,704, 456, 330)
(306,261,753 (233,245 6R3)

151 812410 155 56,004

{182, 35]1.348)
(85,514,250
(35267519
F11.765 140)
(5 750

(B55,650)

(171780, Dy
(197,920 739

LIOET, D62y
(3,51 8,3%5)

[6:952,712)

3082224 SA2TE05
{21 A4649.502) (6B, 934

H LG H46 3481 W6
{53,%10.246) {95, 106,028)
14,544,044, 284) (4,353, 1 20,472}
54102 (279,563,437}

| A48 1440, Uiy

1440006 14, DM}

Capacity of Production in M. Ton per year

pilization (MT}

Installed Capacity 63,500 8, Ton Current year, Loast vear 380000 M.Ton

A0 Jume 2022 30 June 203)
Instalbed Capaciy 63500 MT SEDM MT
Current ¥ear At
2535 LM
Provductaim S 120
Rale B2 1% R 14

PAGE-93
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15000 Contimgent Liabiliy
(T There was e contingent Hababity as on 30 Jue, 2022,
(11} Theere wias ms clamm against the company, not scknowledped us debt as on 30 Jume, 2022
UIITh Theere wae o credin facility available o he company' oixler any contract
(1% FThere was na bank puarantee issued by the company on behalf of therr dwectors ar the compony rself except bank loan
The follws TN sy hias been demiiced b VAT Ant ||-:|r||::.' fiw per ther -:I.v;'|u1,r|1l'||.'r|l,1| audit ahgectpon Aamst whreh coxes bave been Bled i Trabuoial
aned Conrt, 1 is probablbe tar the pedgment will be w fvor of the company,

Periml Ammint Siwius
f Wit petition no. 7442 of 20603 in the Honorable Supreme Court of Bangkadesh, High Cour
July' 194998 wa Aprel® 2k 5 148712 , I_!" i " prrorme: Lol whales (i
[hvision
Wi petition no. 17535 of 2009 inthe Honormbke  Supreme Court of Banglsdesh, High Court
Sumeary’ 2006 1 June' 2008 11646222 P el b s e P

Dhvisaen

Filedl 2 casewith Honorable Appelbaie Trilenal for proper judgment which s under jursdiction

Homuaury” 200 bo June’ 2HE A4.345.225 (Wil petition no, 3217 af 200050 the Hosorable Supreme Cowrt of Bangladesh, High Court
Dhivision
. Writ petition oo, 3235 of 20605 in e Honerable Supeeme Coert of Baedadesh, High Court
July' 2005 o December’ 208 7534439 him].\:n i ] s eh T
1]

All of these ceases are styved tHll disposal of Bule,

Mo Ml Hedmied Party Tronsactions
Parties ape considersd fo berelated i one party les the shility fo contrel the other pany of exercise significant influence aver ie other pany @ meking
financeal ond operatinal devisaon mmd inelidde sssecaied compontes with g without comemen directors and ey mamagement personnel, The Company hes
entered o iransactons with other entitics m nommal course of business that full within the defintion of reloced party as per LAS 24: Beluted Pamy

izclosures,
) ) Nature of Tatal Tr the Outscanding Balanee
Helated Party & Relationship Satreu w
Teansactbi 20211072 0212002 22021
Slr, Baad Malumid, LA} 13
Munaging Directar (Note= 31.00) Rermurcration [REE RN ) 1 20K P20 K0
Dhreetors Bownl Mecting Foes 385,000 - -
Imter-Compamy Loan Pavable Nuwemaar

Matignal Fittings & Accessories Limited, Wpolymier
Comstruetion Limited Comemen Manigemaent Cpening Halance 1,013, Nk KK - -
(Mote- 19,00 & 24 000 Revervod during the year - - -

Paid during the your [ ZRS000, 002 ) 1,329 9499 995 1,615, 0 30

1,330,119.998 1,615 120.0M8

AT.8E Sumber of Emiployees Engiged

As per the Scheduls X1 al the Cormpanies Act, 1994, the rumber of emplovees (including eontracteal employees) engaged for the whole vear ar part
therenl who receivad o total rermumesation of Taka M 00- per annum or Taka 3000/ -per maonth were NEEat the end of Jupe 2022 a5 against Nil in 2021

The number of emplovees engazed for the while vear 1.0M45 Person 1A%I7 Person
The numiber of Boand of Dhrectors fi Person  Person

1!ﬂ5I Person lﬂl} Porson

AV S <70 ’E.Qw

Chairman Mangging Dircctor Company Secretary

£

PAGE-94
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NATIONAL POLYMER INDUSTRIES LIMITED
NPOLY HOUSE: GA-99/3 Pragati Shoroni. Middle Badda, Dhaka-121 2.

FORM OF PROXY

QE e i S A S S A S A8 S A RS R A A e
being Member of National Polymer Industries Limited herchy appoint

VI M S e i e i o A O e e i L i
as my/our proxy in my/our absence to attend and vote on my/our behalf at the 35" Annual General Meeting
{AGM) of the company to be held on Tuesday, 27" December 2022 at 1 1:00 AM virtually by using the

Digital Platform and/or at any adjournment thereof,

As witness my hand this ..., 530 ) O S e e oL e 2022

BO/Folio Mo.

{ Signature of the Sharcholder)

BO/Folio No.
{ Signature of the Proxy Holder) i

Revenue Stamp
of Tk. 100.00

MNotes:

I. A member entitled to attend and vote at the Annual General Meeting (AGM) may appoint a proxy
to attend and vote on his'her behalf. The proxy form duly completed must be sent through the
g-mail: malequei@nationalpolymer.net to the share department of the company at least 48 hours
before the time fixed for the mecting,

2. Signature of the shareholder(s) should be in accordance with the specimen signature recorded with
the company.

NATIOMNAL POLYMER INDUSTRIES LTD.



@B www.nationalpolymer.net




@ www.nationalpelymer.net 9 info@nationalpolymer.net

ALWAYS
ASTLEP
AHEAD

in plastic technologies

Address:
NPGELY HOUSE: Phone: (+8802) 58812926, 58813039
GA-99/3, Pragali Shoroni, Middle Badda Fox: (+8802) 58814967

Dhoka-1212, Banglodesh.




